
GIT Committee Meeting December 14, 2017

Meeting began at 9:40 a.m.;  Adjourned at 11:40 a.m.

Attendees: Joanne Markert (OCIO), Minette Knotts (OCIO), Tim Minter 
(DSHS/RDA), Greg Tudor (RCO), Matthew Modarelli (MIL), Mark Solie (ECY), 
Winston McKenna (LNI), Steve Young (DNR). Alan Smith (WSDOT), Christina 
Kellum (ECY), George Alvarado (DSHS/RDA), Brian Fairley (DFW), David 
Wright (DOR), Sue Langen (OCIO)

Via Phone: Callie Goldsby (DOH), Michiko Quach (DNR), Perry Beale (AGR), 
Yoshiro Ouye (AGR)

Audience: Will Sanders (OCIO), Jenny Konwinski (OCIO), Nathalie Smith (Esri)
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• Sue Langen (OCIO) -The March TSB meeting should have four legislative 
members in attendance.  Opportunity to get GIS issues in front of that Board.  
Joanne will plan to present GIS topics to the TSB in March.  We can also plan 
outreach to legislative members.  Develop a Communication plan for the 
upcoming biennium to continue to get the word out about GIS.

• Steve Young (DNR) - Thoughts on TSB.  Agreed that it would be good to 
present to TSB and also to LEG.  Focus on awareness that the platform 
exists, engage legislative members and help to understand the critical 
programs that GIS supports.  TSB would be first group to begin outreach and 
a communication campaign. 

• LCB is spending quite a bit on GIS software and services.  GIT agreed that 
Joanne should reached out to LCB CIO to see if they would like to join GIT.

• Another follow-up action from Sept GIT meeting was whether or not the 
internet pipeline issue that WATech is leading would impact GIS or not.  
Joanne met with the WaTech team and there is no connection or impact 
between the two programs.  
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GIS services and budgets have been tangled for a very long time. That makes it 
very difficult to discuss and understand the budgets and issues within the 
programs.  Joanne advocates thinking of our GIS services in these general 
groups because they relate directly back to the associated budgets and 
allocations.

12/21/2017

Copyright © 2015 Washington Technology Solutions (WaTech). All rights reserved. Other product names are or may be registered trademarks and/or trademarks in 

the U.S. and/or other countries. The information herein is for informational purposes only and represents the current view of WaTech as of the date of this 

presentation. Because WaTech must respond to changing market conditions, it should not be interpreted to be a commitment on the part of WaTech, and WaTech 

cannot guarantee the accuracy of any information provided after the date of this presentation. WA TECH MAKES NO WARRANTIES, EXPRESS, IMPLIED, OR 

STATUTORY, AS TO THE INFORMATION IN THIS PRESENTATION.
4



Open Data Site for GIS at Washington State.
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• Greg Tudor (RCO) - Portal – Does this include derived LiDAR products from 
DNR? 

• Steve Young (DNR) –No, they are on the geology portal.
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Joanne Markert (OCIO):  2015 & 2016 imagery data is now available within the 
SGN and has been sent to imagery partners.

Greg Tudor (RCO): Is drone data shared on the portal/ where would that go into 
the future?  How do we want to share it?  Drone imagery can provide detailed 
images with minimal effort.  

George Alvarado (DSHS):  What are the policies and standards for drones?

Steve Young (DNR):  There are policies around what you can and cannot 
record.  Drone data needs to be screened before sharing due to privacy 
concerns. UAV’s are a big topic in the LEG at this time.

Will Saunders (OCIO):  Alex Alben from the WATech Privacy Office has created 
some policy recommendations for drones, was originally shared with DNR a few 
years ago.  Alex can come to a future GIT meeting to provide a brief 
presentation.  There used to be a workgroup around drones, but it no longer 
exists.
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For counties, the term indicates the number of years for the SLA.  All state 
agencies are on a 3 year term for access to the data, but paid according to 
individual agency availability of funds.

• Joanne Markert (OCIO) - We are still not quite where we want to be to pay 
off 2015-16 data.  Joanne and vendor are continuing to bring more counties 
on board.  Would like to get the payment plan to be a 2 year cycle that 
corresponds to the biennium.  We are on a 3 year payment plan because we 
were not able to commit to the contract amount in a shorter time period.  
Contract with Ascent GIS/ Hexagon is through 2020.

• Steve Young (DNR) - Recommend presenting statewide imagery acquisition 
at TSB and emphasize the use for everybody. 
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Notice that many of the participating counties are in rural areas of the state that 
might not have access to high resolution imagery if they didn’t join the state 
program.  Really is a statewide resource.

• Greg Tudor (RCO) - Are cities running their own program? 

• Joanne Markert (OCIO) - Cities can join counties. If the county pays for it, 
all the cities within it can use it.
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• Alan Smith (WSDOT) – There is a confusing mix of payments.  Some 
agencies are paying for the acquisition, but all participating portal agencies 
are paying for the storage.  After 3 years, the data becomes available to all 
agencies via the portal.  

• Christina Kellum (ECY) – Who is funding the storage for the Portal? 

• Joanne Markert (OCIO) - Would like to have a strategic plan for funding 
imagery acquisition.  The current funding plan is overly complex and risky. If 
any partner drops out, then we won’t have the money to fulfill the contract.  
The funding should also include storage costs so that it is more clear who 
should have access to the data.  The Portal is an allocated service and 
currently “includes” the storage, but does not include imagery acquisition.

• Steve Young (DNR) – Agencies have a sensitivity to allocated services and 
increasing the allocation to cover imagery may be a hard sell.  What happens 
when we are out of storage? This is not a sustainable model for imagery 
acquisition.  We need more partners and legislative visibility.  Agencies paying 
for acquisition are unlikely to want to let agencies who don’t pay to have 
access.

• Greg Tudor (RCO) - Are we working with a CFO related to budget costs and 
scenarios? Someone in OFM may be a good start to reach out for assistance. 

• Joanne Markert (OCIO) – This program was considered for allocation for this 
upcoming legislative session, but the concept ended at OFM.   

• Brian Fairley (DFW) - Solution needs to be consistent and defendable. 

• Tim Minter (DSHS/RDA) - It may be important to establish life cycle bounds. 
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Total costs from agencies that use it. The value is high at first, then is lower 
until needed as historical imagery.  Value changes over time. 

• Greg Tudor (RCO) - We need to engage other people such as TSB. 
Marketing for people to see this is important. How can we make people more 
aware and participate? Essential and primary goal to market and understand 
the value. What is our target marketing audience? Who do we need to 
convince besides us that this is valuable and we need funding? – Meet 
business needs for every agency. Some want current imagery, some want 
historical imagery. 

• Joanne Markert (OCIO) – We all need to be involved in outreach. 

• Christina Kellum (ECY) - Helping others recognize how it can be used. Some 
do not know how useful it is to them. 

• Sue Langen (OCIO) - Suggestion to create a marketing subgroup from GIT. 
Define who the audience is. Pick one to start.

• Volunteers for marketing group: George Alvarado (DSHS/RDA) , David Wright 
(DOR), Brian Fairley (DFW),Will Sanders (OCIO), and Greg Tudor (RCO). 
Steve Young (DNR) as tentative. 

• Joanne Markert (OCIO) - Planning to compile a survey to send to existing 
users so we can learn from current program and improve on it. Who else 
would benefit from the imagery? WA Assessor Association would be willing to 
write a letter of support to continue to get funding for our program to the 
legislature.  They would like it enhanced to include 6 inch resolution statewide.

• Sue Langen (OCIO) - Fellow CIO’s and communities would benefit from the 
imagery.
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This service is going to take more planning to migrate to new servers than the 
imagery.

Because infrastructure components have limited up-time and lack of GIS
upgrades to the WAMAS servers, many of the key agencies (DOR, DSHS and 
DOH) maintain their own systems.  WSDOT is adding this service to their 
developer toolkit, Rick G. at Military is going to use WAMAS in applications.  
Would like to on-board others – especially those that are paying into the 
allocation.  After imagery services are migrated to new servers, this service will 
be migrated to new servers.
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• Alan Smith (WSDOT) – ELA – in the past, DES has added a cost on top of 
the ELA and treated it as a master services contract.  This has discouraged 
development of a WSDOT ELA, is this still a factor?  Joanne will look into 
this. DES approached Joanne as well regarding the concept of a statewide 
ELA. 

• Tim Minter (DSHS) Interoperability Workgroup update:  Joanne will take over 
coordination with OCIO and then send to GIS community for comments and 
review. Unclear of what the status of the workgroup is at this point. 

• Sue Langen (OCIO) - The previous draft standards and policies that the 
interoperability workgroup were reviewing, are going to be re-worked into a 
guidance document.  Target is to publish in Spring 2018.
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• Steve Young (DNR) - Land survey folks from DNR will be leading the 
legislative effort on the change to Datum 2022. 
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• Joanne Markert (OCIO) - Christina and I are monitoring.  One of the things 
that the WAGIC sponsorship allows us to do.
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Christina Kellum (ECY) lead the WAGIC and strategic planning discussions. 

WAGIC fosters the advancement of the geospatial information infrastructure 
(data, people, technology and policy) and its use across governmental entities 
within and around Washington State by:

• Identifying geospatial information needs

• Helping develop standards and policy’s

• Promoting information sharing

• Assisting in geospatial partnerships

GIT’s role- Represents the strategic interest and provides leadership for 
implementation of cost effective, collaboratively developed spatial data 
management solutions.  
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Frame this strategic plan by reviewing your IT and GIS strategic priorities for the 
next year and build strategic objectives off of these items.

RCO:  IT – Data Strategy for Recreation Data

GIS- Integrate parcels into grants

WSDOT: IT - Implement labor system (no paper timesheets)

GIS - Streamlining/Automating open data

MIL: IT - Resilient Emergency Communications 

GIS - Implement ESInet E911 & complete statewide common 
operating picture  DOR: IT - Migrate  of Main Frame to COTS 

GIS - Data acquisition and maintenance 

DSHS: IT - Mobile Devices 

GIS - Implementation of current software- security, portal, data

LNI: IT - Windows application upgrade 

GIS - Upgrade to enterprise and programmed/dashboard 
development

DFW: IT - Network Rebuild 

GIS - Deliver agency GIS strategic plan

DNR: IT - Implement SaaS Solution

GIS -10.5 upgrade to Enterprise & migrate to new viewer 
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ECY: IT - Move to state data center 

GIS - Provide infrastructure and data to support ELA 

& State Data Center migration

OCIO: IT - Facilitating project success

GIS – Plan for stable funding for state GIS program

DOH: IT – Shared Enterprise Solutions:  Operationalizing Enterprise 

Content Management – Enterprise Records Mgmt

GIS – ArcGIS software migration to the current version 

& infrastructure improvements
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One of the largest changes that we’d like to propose is to combine the 2nd and 
4th goal together.
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These are the Strategic objectives as they are currently in the strategic plan.

The WAGIC executive committee agrees that we need to review these 
objectives and change them to be measurable objectives with defined metrics.

There was general agreement from the GIT participants that the objectives need 
to have metrics and an easier way to determine when they have been achieved.

Greg Tudor (RCO) - How does data flow between state agencies, etc.? Is this 
question being addressed? How they utilize each other. Big transactions of data 
we need to focus on. 
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• Bullet 1 should be deleted, not a specific objective.

• Bullet 4. Tweek this wording to be about the value of GIS, the importance of a 
State GIS effort and what it costs if we don’t use GIS.  Not necessarily valued 
with money but also with the efforts that are spent. 

12/21/2017

Copyright © 2015 Washington Technology Solutions (WaTech). All rights reserved. Other product names are or may be registered trademarks and/or trademarks in 

the U.S. and/or other countries. The information herein is for informational purposes only and represents the current view of WaTech as of the date of this 

presentation. Because WaTech must respond to changing market conditions, it should not be interpreted to be a commitment on the part of WaTech, and WaTech 

cannot guarantee the accuracy of any information provided after the date of this presentation. WA TECH MAKES NO WARRANTIES, EXPRESS, IMPLIED, OR 

STATUTORY, AS TO THE INFORMATION IN THIS PRESENTATION.
23



David Wright (DOR) - Need a coordinated effort to make this happen.  We can 
do more if there is sustainable funding for GIS program office.  This means fully 
funding the geospatial program office/staffing, imaging and acquisition, etc. 
David has experience with previous strategic planning cycles for WAGIC.  The 
biggest gap is the drive to shared, core services, efforts across agencies. We 
cannot do this without being funded. There has to be a good solid statewide GIS 
program office.  Sometimes different agencies have mandates to do the same 
thing regarding data development.  Should try to coordinate those efforts and 
potentially “clean-up” conflicting legislative mandates. 

Sue Langen (OCIO) – Focus on goal statements rather than OCIO specific 
management. What is the outcome you are trying to achieve? Soften the 
legislative language bullet item.  Marketing plan and funding plan will identify the 
community and goal around sustainability of the program.
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• Christina Kellum (ECY) – Asked the group for comments on this goal. 
Looking to simplify and make things more tangible. When we get through 
these have we done them? Right now, it is hard to say. The goal is to have a 
more clear yes or no answer.

• Sue Langen (OCIO) – There is a state technology plan being developed with 
5 goal areas.  When this WAGIC strategic plan is complete, look for ways to 
tune the statewide plan to include location based services.
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City of Bellingham; Skagit County; City of Seattle; City of SeaTac; Cowlitz 
County; Thurston County; City of Olympia

Plus many state agencies
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• Suggested face-to-face meetings in May, Sept and December and a Skype 
meeting with LEG/budget updates in February.

• Will also email updates to the strategic plan for review and comment prior to 
May

12/21/2017

Copyright © 2015 Washington Technology Solutions (WaTech). All rights reserved. Other product names are or may be registered trademarks and/or trademarks in 

the U.S. and/or other countries. The information herein is for informational purposes only and represents the current view of WaTech as of the date of this 

presentation. Because WaTech must respond to changing market conditions, it should not be interpreted to be a commitment on the part of WaTech, and WaTech 

cannot guarantee the accuracy of any information provided after the date of this presentation. WA TECH MAKES NO WARRANTIES, EXPRESS, IMPLIED, OR 

STATUTORY, AS TO THE INFORMATION IN THIS PRESENTATION.
27


