
April 9, 2024
9:00 am – 11:00 am

State Interoperability Executive 
Committee 



Agenda

• Welcome & Introduction
• Review agenda
• Member News and Information Roundtable
• Approval of Feb. 13 meeting minutes

• WSP LMR Strategic Plan – Tom Wallace

• SCIP Updates – Bill Kehoe/Jon Lee

• SWIC Updates – Jon Lee

• Carrier Update – Carrier Representatives

• Good of the Order / Public Comment
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Review Feb. 13 Minutes
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L M R  



• We are connected anytime, 
anywhere via voice, radio, data, 
systems, and the Internet. 

• We review and assess our hiring, 
retention, and promotion systems 
so that employees can flourish 
and reach their full potential.

•

•

•

WSP’s Technology Vision

Support an 
Elite 

Workforce

Ensure 
Safe 

Highways

Reduce 
Public 
Safety 
Risks

Deliver 
Statewide 

Public 
Safety 

Services

Improve 
Quality 

Service and 
Innovation

•

• We use our operations data to 
support safe contacts, rapid 
response and coordination 
with our partners.

•

• Our technology is mobile, 
resilient, and survivable in 
disasters.

• We have interoperable 
communications for 
coordinated response to 
emergencies.

• We securely partner with local 
law enforcement on 
investigations and criminal 
interdiction.

•

•

•

•

•

•

• We make our essential services 
available 24x7 even during 
disruptions and disasters.

• Our systems enable fast 
statewide access to data and 
services reducing costs and 
wasted time.

•

•

•



WSP’s LMR Technology Strategies Support Agency Outcomes

Increase Statewide Coverage Simplify Useability

Adopt New Technologies

Improve Reliability

 Subscribers have maximum connectivity to 
dispatch and supporting users for safety and 
coordination.

 Subscribers use industry best practices channel 
nomenclature, making interoperability more scalable 
and sustainable

 Users are provided a standardized code plug allowing 
them to move across the state without the need for 
reprogramming

 Dispatchers can intuitively use dispatch consoles and 
associated tiles while providing emergency services 
support.

 All subscribers are trained to the same repeatable 
standards allowing confidence in the use and function 
of the tools provided

 Emerging technologies will be continually evaluated 
and implemented, allowing increased coverage, 
simplified useability, improved reliability, and 
reduction of operational costs.

 The subscribers will have a reliable LMR 
network in the event of a large-scale disaster.

 The state will have a sustainable lifecycle 
schedule to allowing planning and funding.

 System administrators will be able to 
troubleshoot and support the LMR network 
meeting industry standards and scalability.

WSP Outcomes

Technology Roadmap Strategies

Ensure Safe 
Highways

Reduce 
Public 
Safety 
Risks

Deliver 
Statewide 

Public 
Safety 

Services

Improve 
Quality 

Service & 
Innovation

Support 
WSP 

People



Implementation Overview
WSP LMR Strategic Plan
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LMR Roadmap 
Strategies

1. Increase Statewide 
Coverage

2. Simplify Useability

3. Improve Reliability

4. Adopt New 
Technologies

People

• Staffing
• Training

Processes

• Redundancy
• System Management
• Asset Management
• Change Management
• Interoperability
• Standard Operating Procedures
• Standardized Channel/Talkgroup Names
• Network Monitoring
• Governance

• Coverage – VHF/700MHz Trunked
• Over –the-Air Programming (OTAP)
• Long Term Evolution (LTE)
• Dispatch Consoles (update)



LMR Roadmap 
Strategies Implementation Projects and Desired Timeline (Calendar Years)

1.  Increase Statewide 
Coverage

2. Simplify Useability

3. Improve Reliability

4. Adopt New 
Technologies



LMR Roadmap 
Strategies Implementation Projects and Desired Timeline (Calendar Years)

1. Increase Statewide 
Coverage















LMR Roadmap 
Strategies Implementation Projects and Desired Timeline (Calendar Years)

2. Simplify Useability













LMR Roadmap 
Strategies Implementation Projects and Desired Timeline (Calendar Years)

3. Improve Reliability













LMR Roadmap 
Strategies Implementation Projects and Desired Timeline (Calendar Years)

4. Adopt New 
Technologies









4. Adopt New Technologies



Questions



SCIP Updates
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SWIC Updates
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Carrier Updates
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Public Comment
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