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Executive Summary

The State of Washington’s Employment Security Department (ESD) in collaboration with the Executive Policy Council (EPC) and the Washington WorkSource Regional Partnerships will implement the Services, Knowledge, and Information Exchange System (SKIES).  This includes:

· Develop modification requirement and specifications

· Develop data conversion and interface specifications and applications

· Design the network

· Tailor the application to support Washington's employment and training business operations

· Install production computer services

·  Design new business processes 

· Conduct alpha and beta test 

· Conduct State-wide implementation

The Project's Management Team has recognized the need to take a proactive approach in the management of risks related to the SKIES Implementation Project.  Consequently, the management of risks for this project will follow a continuous risk management model.

The involvement of the business, technical, executive, and interface partners is crucial to having a viable risk management process.  The approach we will follow will ensure that those aspects are appropriately represented in the project.

Tasks identified for the mitigation of risks will be included in the schedule, as appropriate.  This will ensure that tracking of progress, or lack thereof, occurs and necessary resources are identified. 

RISK MANAGEMENT PROCESS

The SKIES Implementation Project will follow a continuous risk management model.  The model consists of 5 phases.  The phases are Identify, Analyze, Plan, Track and Control.  Each phase has detailed tasks as shown in the following table.

	Phase
	Tasks

	Identify
	Identify potential risks

	
	Establish risk categories

	

	Analyze
	Establish probability and impact definitions

	
	Evaluate impact of risks

	
	Evaluation probability of risks

	
	Rank risks - calculate the exposure

	

	Plan
	Select risks to be mitigated

	
	Select mitigation strategies

	
	Evaluate costs/benefits of mitigation

	
	Create tracking and control plan

	

	Track
	Track and report status

	

	Control
	Take corrective actions

	
	Adjust control plan as required

	
	Close risks

	
	Document lessons learned


This process allows the project team to develop the initial risk management plan.  Additionally, the risk management plan will be reviewed on a periodic basis as described in the Risk Review Schedule section.

Risk Management Tools

In the Identify phase, a generic list of potential risks is used to stimulate the identification of specific Project risks (see Appendix A).  Once the initial risks are identified, we will categorize them.  The categorized risks will be captured in a Risk Management Worksheet shown in Appendix B.

During the Analyze phase, a Risk Management Worksheet is used to associate definitions, and to quantify the risk impact, probability and exposure.  Mitigation strategies are developed for major risks. 

The mitigation strategies are captured on the Risk Management Worksheet. Also identified in this phase are the costs necessary for the implementation of the mitigation strategy.  These costs will be added to the project budget as contingency funds.

In the Track and Control phase, we will use the Risk Action Status Report, which is generated from the Risk Management Worksheet.

The tools to facilitate the risk management process will consist of:

· a taxonomy for identifying the potential risks (see Appendix A),

· a risk management worksheet (see Appendix B) for capturing the risks,

· a risk planning worksheet for evaluating and developing mitigation plans (see Appendix C),

· a risk action status report that will be a part of the project's regular status reporting process (see Appendix D),

· including the mitigation actions and contingency triggers in the project's work plan,

· a quantification matrix for determining risk exposure and ranking the risks.

Impact

	Hi (3)
	3
	6
	9

	Med (2)
	2
	4
	6

	Lo (1)
	1
	2
	3

	
	Lo (1)
	Med (2)
	Hi (3)


Probability of Occurrence Definitions

Impact:

Low - minimal disruption to project progress

Medium - moderate disruption to project progress, schedule implications

High - extended disruption to project progress, cost implications

Probability:

Low - unlikely to happen

Medium - may happen

High - likely to happen

Risk Exposure = Impact * Probability

Risk Mitigation Strategy

Major (Rank of 6 or 9)

- Mitigate

Moderate (Rank of 3 or 4)

- Review

Minor (Rank of 1 or 2)

- Accept

RISK REVIEW SCHEDULE

The initial risk management plan draft will be completed May, 2001 and will be presented to the project's Executive Oversight Committee (EOC) at the ____________, 2001 meeting, for approval.  

The status of the actions for the risks selected to be mitigated will be reviewed by the EOC on a monthly basis during their regular status meeting.

The risk management process will be conducted, at a minimum, at the following times during the project:

· Quarterly beginning ___________________, 2001 through the end of the project

· At the completion of each major development phase (as specified in the work plan)

RISK TRACKING and CONTROL

The tracking of risk mitigation actions will be done via the project work plan during the status reporting at the project steering committee meetings.

The control of the risk plan will be managed by including the triggers for invoking specific contingency actions in the work plan.  Additionally, the risk management process will be performed as defined by the above schedule.

SKIES IMPLEMENTATION PROJECT

RISK ASSESSMENT WORKSHOP

FEBRUARY 26, 2001

APPENDIX A

	Project Risks
	Business Risks
	Constraints
	Environment
	Technical
	Implementation

	Inadequate top management, sponsorship and support

Lack of internal stakeholders’ commitments

Limited large-scale project experience

Inadequate change process

Inadequate testing process

Internal or external priority competition

Scope management
	Business disruption

Compliance violations

Agency credibility

Market loss

Lost opportunity costs

Organizational demoralization

Political discord
	Resources

Schedule

  Staff (tech. And

    business)

  Budget

  Facilities

Contract

  Restrictions

  Dependencies

Program Interfaces

  Customer

  Partners

  Contractors

  Management


	Development Process

Development System

Management Process

  Planning

  Project

    organization

  Management

    experience

Management Methods

  Monitoring

  Personnel 

    management

  Quality 

    assurance

  Configuration

  Management

Work Environment

  Quality attitude

  Cooperation

  Communication

  Morale
	Requirements

  Stability

  Completeness

  Clarity

  Validity

  Feasibility

  Precedent

  Scale

Design

  Functionality

  Difficulty

  Interfaces

  Performance

  Testability

  Hardware Capability

  Non- 

    developmental 

    software 

    capability

Code and Unit Test

System Integration Test

  Environment

  Product

  System

User Acceptance Test

  Environment

  Product

  System


	Schedule

Business disruption

Coordination




	Project Risks
	Business Risks
	Constraints
	Environment
	Technical
	Implementation

	
	
	
	
	Pilot Test

  Environment

  Product

  System

Engineering Specialties

  Maintainability  Reliability

  Safety

  Security

  Human factors

  Specifications
	


SKIES IMPLEMENTATION PROJECT

RISK TRACKING WORKSHEET

APPENDIX B

	Risk #
	Risk                                                 (Condition; Consequence)
	Risk Category
	Responsible
	Impact
	Prob.
	Exposure (Rank)
	Timeframe
	Mitigation Strategy
	Cost to Mitigate

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	5
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	7
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	
	

	12
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RISK ACTION STATUS REPORT

APPENDIX D

	Risk #
	Risk                                       (Condition; Consequence) 
	Exposure (Rank)
	Status
	Assigned To
	Due 

Date

	1
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	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
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