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2:00 – 4:00 PM
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AGENDA
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START FINISH ITEM ACTION REQUIRED PRESENTER

2:00 2:05 Welcome, overview of task force and goals Information Mark Quimby

2:05 2:20 Introductions Information Task Force members

2:20 2:30 Task Force Charter Adoption Jill Satran

2:30 2:45 Identify shared assumptions Information, Discussion Jill Satran

2:45 2:50 How the Task Force will work Information, Discussion Jill Satran

2:50 3:30 Background - current state labor force, state 

cloud strategy

Information Sue Langen / 

Derek Puckett

3:30 3:45 Summary of meeting and next steps Information, Discussion Mark Quimby

3:45 4:00 Public Comment
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Task Force Members - Introductions

Chair – Mark Quimby / Bill Kehoe, State CIO

Vinod Brahmapuram, State Chief Information Security Officer

Debbie LaCroix, Washington Federation of State Employees (Employee Bargaining Unit)

Camille Kruger, Washington Federation of State Employees (Employee Bargaining Unit)

Michael Mattmiller, Microsoft (Third-party cloud computing services)

Omid Ghaffari-Tabrizi, Monument Advocacy (Cloud Computing Trade Association)

Grant Rodeheaver, State Board for Community and Technical Colleges

Adjunct:

Franklin Plaistowe, Office of Financial Management Human Resources

Cindy Guertin-Anderson, Dept. of Enterprise Services Workforce Support and Development
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TASK FORCE CHARTER
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TASK FORCE CHARTER

1. Actively participate 

2. Educate yourself on issues and come 

prepared to discuss. 

3. Provide input 

4. Work cooperatively 

5. Keep constituents informed

Modified –

All meetings will be virtual. In-person 

attendance may become available.

May use Teams, WebEx or other platform
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Quorum required for action

Consensus focus

All views will be represented

Votes are permitted if necessary
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SHARED ASSUMPTIONS
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ASSUMPTIONS / EXPECTATIONS
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How the Task Force will operate

• Six meetings planned

• Agendas focus on items in legislation

• Task Force will drive the content

• Issue papers will be prepared in advance

• Final report and recommendations will 
reflect Task Force discussions

Stakeholders | OCIO (wa.gov)

PRELIMINARY MEETING SCHEDULE

Dates Topics

7/27 Kick-off

8/17 Focus: Impact on Labor of Cloud 

Transition

9/7 Focus: Retraining Needs

9/28 Focus: Optimal Training Delivery 

Methods

10/14 Review Draft Report & 

Recommendations

10/26 Approve Final Report and 

Recommendations

https://ocio.wa.gov/boards-and-committees
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BACKGROUND
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Cloud Strategy 

11

State Cloud
Readiness Report

Resulted from earlier 
cloud bill.

Recommends a central 
organization to accelerate 

migrations and other 
preparatory projects

E2SHB 1274

“The Legislature intends 
to migrate the state’s 

information technology 
toward cloud services…” 

CreatesTaskforce on 
Cloud Transition to review 

specific labor and 
workforce issues

WaTech Kickstarts 
Cloud Strategy

Internal funds used  to 
initiate some priority 
technology projects 

identified in the Cloud 
Readiness Report

Central Org to Enable 
Enterprise-Scale 

Migrations

• Secure sustaining funds

• Organize to accelerate 
statewide migrations

• RFP for expert migration 
resources
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Agencies Report on Cloud Staffing & Skills

CIO Survey: Staffing to Support 
Cloud

• 87% - Have plan to upgrade IT skills

• 40% - Have not evaluated impact of cloud 
migration on culture & resources

• 85% - Have no plans to reorganize staff 
workloads to support emerging 
technology

• 74% - Expect staffing levels to remain 
roughly the same over next 5 years

• 60% - Agencies using 3rd party 
contractors to support cloud deployments

CIO Survey:  Skills

• 70% - Agencies have no staff with cloud 
certifications

• 60% - Agencies allocating less than 10% 
of budget for cloud

Barriers to Training

• 25% - None

• 25% - Avoid business disruptions

• 19% - Timeliness of applying new skills

• 18% - Inadequate training budgets
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NEXT STEPS
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Next Meeting – August 17, 2021

Focus:  Impacts on labor of transitioning to third-party cloud computing services.

• Research is under way

• Identify issues, gaps, opportunities

• Issue paper(s) will be distributed in advance of meeting
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PUBLIC COMMENT
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