
Project Risk Assessment to Identify Major Projects 

 

Schedule

• The intent of this criterion is to assess 
how schedule issues increase or 
decrease the likelihood of project 
success

Cost/Funding

• The intent of this criterion is to assess 
how cost/funding issues increase or 
decrease the likelihood of project 
success.

Business 
Impact

• The intent of this criterion is to assess 
how the scope and complexity of the 
project impacts customers and/or staff 
and thus likelihood of project success. 

Agency 
Readiness

• The intent of this criterion is to assess 
how agency readiness impacts the 
likelihood of project success.

Technology 
Impact

• The impact of this criterion is to assess 
how the project technology complexity, 
modernization, training needs impact 
the likelihood of project success.

Security and 
Privacy

• The intent of this criterion is to assess 
how security and privacy impact the 
likelihood of project success.


