Portfolio Management Conceptual Model
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* Compile business capabilities

* Understand resource availability

* Balance & align based on priorities
* Collect & communicate adjustments
* Track current & proposed projects &

* Establish goals, mission & objectives
* Develop business & technology plans
* Define Enterprise Architecture

* |dentify key portfolio value indicators
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* Record progress towards meeting Performance Monitor & Review performance indicators

key portfolio value indicators & Results Control * Manage portfolio risks
* Collect, analyze & report outcomes * Evaluate technology Investments

* Measure business & technology plan * Assess business & technology plan

advancement modifications
* Confirm alignment | ? I
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