
Quarterly Full Board Meeting
March 14, 2023
9:00 am – 11:00 am

Technology Services Board 
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Cami Feek, Commissioner
Employment Security 

Department

Welcome New Board Member



Current TSB Members
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Members present
Members absent

Industry Members
Butch Leonardson – Retired CIO 
Paul Moulton – Retired CIO
Tanya Kumar – Oracle

Legislative Members
Rep. Matt Boehnke – Senate R
Rep. David Hackney – House D
Sen. Joe Nguyen – Senate D

Executive Branch (Agency Directors)
Bill Kehoe – State CIO & Chair
David Danner – UTC 
Cami Feek - ESD
Tracy Guerin – DRS 

Other Government
Viggo Forde – Snohomish County

Vacancies:
House Representative
Labor Union Representative



Agenda
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  TOPIC LEAD PURPOSE TIME 

 Welcome, New Board Member, Agenda Review Bill Kehoe Introductory remarks 9:00 

 Review and Approve 9/12/22 Meeting Minutes Bill Kehoe Approval of minutes 9:05 

 Program Status: One Washington 
 

Amy Pearson 
Cristie Fredrickson 

Program status, 
demo and Board 

feedback 

9:10 

 Policy & Standard Approvals: 
• Policy 113, Standards 113.10, 113.30, 

113.40 – Technology Business 
Management 

• Data Sharing Policy 
• Data Classification Standard 
• Risk Management Policy 
• Risk Assessment Standard 
• Encryption Standard 

Bill Kehoe Approval required 9:35 

     
 Program Status: Integrated Eligibility & 
Enrollment 

Amy Pearson 
Dan Renfroe 

Program status and 
Board feedback 

 

10:00 

 IT Enterprise Strategic Plan Update Deanna Brocker 
Bill Kehoe 

Amy Pearson 

Plan update and 
Board feedback 

10:25 

 Connected Government – Lightning Round 
• Resident Portal 
• Identity and Access Management 
• Accessibility  
• Data Strategy 
• GIS  

Bill Kehoe 
Wendy Wickstrom 

Nick Stowe 
Derek Puckett 

Bill Kehoe 
Joanne Markert 

Quick updates on the 
initiatives 

10:40 

 Public Comment   10:55 
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Review 9/13/22 Minutes – Bill
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Program Status – One Washington
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As of 02/24/2023: Phase 1A Schedule is under Change Control

Proposed changes are sent to the schedule leads

Schedule team will evaluate impacts and ensure cross-program 
collaboration

Changes having an impact on key milestones, project budget or go-live 
date will be referred to the Schedule Change Control Board (SCCB)

Schedule Change Control Board recommends whether to accept 
or reject the change.

One Washington Executive Program Director decides:
 Whether to make the change (key milestone)
 Whether to recommend to Executive Steering Committee (go-live date, 

budget)



Phase 1a Schedule and Program Focus: 90-Day View
30-60-90 Timeline



AFRS Today



February and March 2023: Live Workday Demonstrations

Agency demonstrations of Washington configured Workday tenant 
are occurring February 21- March 28

The Phase 1A scope, Workday will replace AFRS and impact the following functionality:
 Supplier Accounts
 Customer Accounts
 Business Assets
 Financial Accounting
 Banking and Settlement
 Allocations
 Budgets
 Limited Purchase Order to Pay



What problems will Workday solve?

Overall Benefits of Workday:
 Increased efficiencies will improve timeliness of data for making critical decisions.
 The quality of metrics, data, and reporting will be significantly improved.

+ Enhanced search capabilities.

+ Automation (i.e., configurable approval workflows) 
as well as more sophisticated processes

+ Multiple dimensions – use of common words 
instead of numeric codes.

+ Real-time reports with drilldown to actual record for 
researching discrepancies.

+ Controlled and Centralized data with configurable 
security.

+ Unique data with meaningful purpose, improving usage 
and quality for better future historical reporting.

+ Future Workday Features driven by customer feedback



Policy/Standard Approvals –
Bill 
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Where are we in the process?

Work Group 
Drafts

CIOs, CISOs, 
Business 
Leaders 
Review

TSB Sub 
Committee 
Recommends

CIO Adopts

Full TSB 
Approves
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Technology Business Management 
1. Sunset review of the following:

a. Policy 113 requires agencies with over $250,000 annual expenditures in IT to be in the TBM 
program, which represents 58 agencies.

b. Standard 113.10 establishes the use of the enterprise system of record ,the state’s financial 
reporting system (AFRS) and Human Resources Management System (HRMS).

c. Standard 113.30 adopts the TBM Council taxonomy, which is the leading taxonomy in the IT 
financial management space.

d. Standard 113.40 which relates to the software program that supports the TBM program, Apptio. 

2. No changes except to extend the next sunset review to 2024, understanding that there may be 
further changes in the future, especially as we integrate with One Washington. 

3. TSB Portfolio/Policy Subcommittee recommended approval on 10/13/22. 
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Data Classification Standard
Agencies must classify data into categories based on its sensitivity and handling requirements.

a. Agency data classifications must translate to or include the following classification categories:
i. Category 1 - Public Information

Public information is information that can be or currently is released to the public. It does not need 
protection from unauthorized disclosure but does need integrity and availability protection controls.

ii. Category 2 - Sensitive Information
Sensitive information is not specifically protected from disclosure by law but is for official use only. 
Sensitive information is generally not released to the public unless specifically requested.

iii. Category 3 – Confidential Information
Confidential information is information that is specifically protected from either release or disclosure by 
law. 
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Data Sharing Policy
1. Agencies must enter into written data sharing agreements when sharing Category 3 or 4 data 

outside the agency unless otherwise prescribed by law.

a. Sharing involves any relationship where a person or organization outside the agency receives, hosts, 
or has access to information, including access to systems or applications.

2. Agencies must identify and evaluate the risks of sharing their data and must enter into a data 
sharing agreement that documents the relationship and includes appropriate terms to mitigate 
identified risks.

3. Data sharing agreements can take different forms (details in the policy).
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Risk Management Policy
Replaces: IT Security Standard 141.10 (1.2)

1. Prepare Step: Agencies must define and document a risk management strategy appropriate to their 
mission.

2. Identify Step: Agencies must identify the security categorization of its systems based on the data 
processed.

3. Select Step: Agencies must select controls appropriate for the environment.

4. Authorize Step: Agencies must authorize and document their risk management strategy.
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Risk Assessment Standard
Replaces: IT Security Standard 141.10 (1.2.1)

1. Agencies must conduct risk assessments at critical points:

a. Prior to the acquisition of an information system, Cloud Service, or managed service which will store, 
process, or transmit Category 3 or Category 4 data.

2. Agencies must prepare for the risk assessment by identifying the purpose, scope, assumptions 
and constraints, threat intelligence sources, and risk model and analytic approach.

a. Identify Purpose: Agencies must identify how it will use the risk assessment and the information 
needed to achieve that goal.

3. Agencies must conduct risk assessments to identify threat sources, threat events, likelihood, 
impact, and risk.
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Data Encryption Standard
Replaces: IT Security Standard 141.10 (4.3 & 4.4) December 11, 2017

1. Agencies must use approved standards to protect category 3 and category 4 and may use these standards for 
category 1 and 2 data as described in the Data Classification Standard.

2. Agencies must perform full disk encryption for all workstations that access or contain agency information.

3. Agencies must use NIST FIPS approved encryption for the confidentiality and integrity of data at rest and data in 
transit.

4. Data must be encrypted at rest.

5. Agencies must use approved encryption algorithms for category 3 and category 4 data in addition to 
consideration for special handling requirements.

6. Data must be encrypted while in transit.

7. Agencies must protect cryptographic keys.



Program Status –
Integrated Eligibility & 
Enrollment 
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Washington Health and Human Services Programs

• More than 2.9 million Washingtonians reach their 
full potential through over 75 health and human 
services programs, such as Medicaid, Basic 
Food, child care, and cash assistance. 

• Over 1 million Washingtonians are served by 
programs from at least two HHS Coalition agencies 
and more than 200,000 clients are served by at 
least three agencies. 

• Eligibility for these programs is considered part of 
Integrated Eligibility & Enrollment. 
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Integrated Eligibility & Enrollment Vision

We envision a world where Washingtonians tell their story one time as the 
new system and underlying business processes securely guide them through 
the possibilities. This vision will be made possible by: 

A singular, familiar experience
An accessible experience for all
An easier experience for Washingtonians
An improved user experience for client and community-based assistors
An improved experience for eligibility staff and case workers

We envision a world where HHS Coalition organizations can quickly 
respond to program, partner, client, and legislative needs, aided by improved 
technology and business processes, made possible by:

State technology ownership and self-service 
Enabling modernization 
Continuously integrating new and updated software
Engaging employees in streamlining business processes
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Integrated Eligibility & 
Enrollment (IE&E) 
Modernization Program 
Roadmap Background

 Roadmap developed in January 2022 
outlines vision and plan for incremental 
modernization of IE&E services for 75 HHS 
programs.

 Initial work is focused on foundational 
platform and client product for visibility of 
eligibility and enrollment status. 
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Integrated Eligibility & Enrollment Roadmap and Related ACES 
Maintenance & Operations Activities

July 2021 July 2022 July 2023 July 2024 July 2026July 2025 July 2027 July 2028 July 2029

Mainframe Stabilization 

What: Replace and update 
unsupported ACES mainframe 
hardware and software, and 
update mainframe processor 
utilization and capacity
Why: Ensure critical stability of 
the ACES mainframe

Cloud Platform RFP

What: Establish IE&E cloud 
platform 
Why: Build cloud platform 
architecture, foundation for IE&E, 
inform and advise IE&E 
architecture & design

Cloud Platform Support 

Product 1 
Application Tracker 

What: Build application tracker 
Why: Support application tracker 

Deploy / Support 
App Tracker

IE&E Product Roadmap Development

What: Develop/procure required IE&E roadmap products 
Why: Take action on architecture design decisions 

IE&E Architecture Design 

What: ACES decomposition and outcomes evaluation
Why: Build data dictionary, assess external interfaces, 
lean out the reports, document architecture, IE&E 
development options analysis

Innovation and Customer Experience

What: Simplify eligibility & enrollment 
policy & process, design with client voice
Why: Support IE&E Product Roadmap

RFP ACES 
M&O Vendor Vendor Onboarding

What: Maintain H/W and S/W Environments 
Why: Assist in IE&E technical architecture & design, perform enhancements as needed, monitor 
system performance and adjustments, inform mainframe decommissioning
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IE&E Program Governance

HHS Coalition Executive Sponsor 
Committee/G1

IE&E Executive Champions Debate & decide

Review & approve

“Guides”

“Do-ers”

Project-based 
Steering 

Committee

Master Person 
Index

Technical 
Architecture & 

Design

ACES 
Mainframe 

Stabilization

ACES M&O 
Transition

ACES MFaaS
Migration

Multi-Project 
Steering 

Committee

Multi-Project 
Steering 

Committee

Platform

Product 1

Opportunities for 
Enhanced 

Service Delivery
Innovation & 

Customer 
Experience

PMOPMO provides foundational support (e.g., scheduling, resourcing, procurement, risk management) to all project teams



   

Contact Info

Dan Renfroe
Integrated Eligibility & Enrollment Deputy Program 

Director
360-764-0873 

dan.renfroe@dshs.wa.gov

mailto:dan.renfroe@dshs.wa.gov


Enterprise IT Strategic Planning  
Emphasizing Business Priorities to Improve 
Service Delivery for our Customers
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(1) The office shall prepare a state strategic information technology 
plan which shall establish a statewide mission, goals, and objectives 
for the use of information technology, including goals for electronic 
access to government records, information, and services. The plan 
shall be developed in accordance with the standards and policies 

established by the office. The office shall seek the advice of the 
board in the development of this plan.

The plan shall be updated as necessary and submitted to the 
governor and the legislature.

Enterprise IT Strategic Planning (43.105.220)
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https://app.leg.wa.gov/RCW/default.aspx?cite=43.105.220




Statewide IT Strategic Plan 2021-2025



• One Washington Program

• Integrated Eligibility & Enrollment Program

• Workers Compensation Modernization Project

• WaTech Cloud Program

Large Programs Drive the Strategic Plan Forward
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Teams and Measures
Aug – Sep 2023

Goals and Plan
Apr – Jul 2023

Approach and Ideas
Nov 2022 – Mar 2023

Now What?
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TSB Review and Input Guidance 
On the IT Enterprise Strategic 

Plan Goals, Objectives and 
Measures
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Connected Government –
Lightning Round Updates
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Transform Public 
Service through a 

Connected 
Government



Connected Government 
Strategic Enterprise Initiatives
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• Resident Portal

• Resident Identity and Access Management 
(SAW replacement)

• Accessibility Program

• Enterprise Data Strategy, Platform, and 
Resources

• GIS Expansion



Resident 
Portal
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• Phase I - Released in July 2022
• Modern platform provides flexibility for ongoing enhancements, content and features
• Currently partnering with a number of agencies to develop more content and new features on 

the portal
• Phase 2 – Anonymous HHS Service Finder

WA.gov (anonymous experience)
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Resident Portal (authenticated experience)
• Vision in development
• Will provide the face of connected government to residents of the state
• Tightly coupled with IAM
• Phase 3 – Planning and design of infrastructure/technology/proposed solution



Identity 
and
Access Management
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Today

User Name 1

Password 1

User Name 2

Password 2

User Name3

Password 3

Agency 
Application 1

MFA A
ID Proofing A

Agency 
Application 2

MFA B
ID Proofing B

Agency 
Application 3

MFA C
ID Proofing C

Tomorrow



Identity and Access Management Timeline
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Platform Selection Underway

2022-2023
Planning and 

Platform Selection

2023 - 2025
Implement IAM 

Platform

2024 - 2027
Agency Onboarding to IAM Platform

SAW 
Ongoing Maintenance and Operations

Identity and Access Management



Accessibility
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Important Discussion / Decision Points:
• Decision package submittal for $1.3M
• Accessibility Community of Practice
• Agency PEAR projects

Upcoming Topics:
• Charter review and adoption
• Policy 188

Accessibility Committee
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Data Strategy
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GIS

45
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Accomplishments:
• Successful implementation of GeoPortal 2.0 as funded by legislature, data sharing of sensitive 

natural hazard mitigation data with support from over 10 other state agencies.

What’s next:
• Decision Package approved for $1.2 million to expand data services to tribal and local 

government.
• WaTech GIS is beta testing the CCM for large datasets.
• Strategies for developing the state’s GIS workforce.

Why:
• These initiatives and projects support the business of government such as salmon recovery 

goals, non-carbon energy objectives, tsunami hazard mitigation and equity.
• Supports the mission for WaTech’s Geospatial Program to ensure that all agencies can use and 

access geographic information when making business decisions.  
• GIS in Every App.

GIS



Public Comment
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