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Technology budget overview

What is a technology budget?

The Office of the Chief Information Officer (OCIO) provides a standardized technology budget
template in an Excel workbook format that describes the project’s funding and spending plan across
fiscal months, ties those spending plans to deliverables that demonstrate the delivery of business
value throughout the life of the project and measure progress of the project. All information
technology (IT) projects under OCIO oversight use this standardized template allowing for
transparency and consistency of reporting statewide.

Pursuant to Section 701 of the 2023-25 operating and transportation budgets, every project must
have a technology budget that details the spending plan by fiscal months for the 2023-25 fiscal
biennium and identify project costs and fund sources at each stage of the entire project, including a
minimum of five fiscal years (FY) of maintenance and operations (M&QO) costs and funding sources,
and historical spending by FY. Gated and non-gated funded projects are required to include M&O.

The OCIO must evaluate the project at each stage and certify whether the project is planned,
managed and meeting deliverable targets as defined in the project’s approved technology budget
and investment plan. The technology budget also informs the Office of Financial Management (OFM)
of the spending plan and the amount of funding to be released at each stage of the project.

The technology budget tells your story of how your investment will deliver real value and benefit to
Washingtonians.

How is the technology budget used by the OCIO, OFM and the
Legislature?

The spending plan data contained in the technology budget is published on the Washington State IT
Project Dashboard for monthly financial reporting and transparency. Actual expense data is pulled
from Agency Financial Reporting System (AFRS) (or other agency reporting for non-AFRS agencies)
and published on the Washington State IT Project Dashboard. The spending plan in your technology
budget and the actual expense data form a picture of your project’s progress toward meeting scope,
schedule and budget, and meets statutory mandates outlined in Section 701 of the operating and
transportation budgets.

For each request of funding for gated funding projects, the technology budget must be updated or
amended as you learn more about scope, schedule, and budget, and must be reviewed and
approved by the OCIO and OFM. This review and approval includes validation of planned spend with
deliverables expected, analysis of any changes that have occurred, and project progress against
planned deliverables. For gated funding projects, the data in technology budget informs OFM of the
funding needed at each gate. For non-gated funding projects, an amendment or update to the
technology budget is required when there are changes to scope, schedule, or budget.

An amended technology budget is also sent to and reviewed by the Legislature. All technology
budgets are viewable by the public on the Washington State IT Project Dashboard.
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Technology budget submission process

Submitting the first technology budget

At the start of a project, before your project signs any contracts to commit any project funds, you must
have an approved technology budget. The oversight consultant will help you and your agency
complete the technology budget template, with assistance from the OFM advisor assigned to your
agency. You will need to work with your agency finance and budget staff to gather the data needed
for the first technology budget such as identifying discrete AFRS codes, which is required by statute
(Sec. 701(4) of the 2023-25 Operating Budget and Sec. 701(2) of the 2023-25 Transportation Budget.

You will submit the technology budget workbook to the OCIO Consultant Pool inbox
(ocio.consultants@ocio.wa.gov) and your OFM advisor. An updated list of OFM advisors can be found
on the OFM budget advisor List . Always copy your OCIO oversight consultant.

If your project’s total planned spend is greater than $100 million, it is a legislative requirement that the
project be divided into subprojects, and each sub-project requires a separate technology budget.
Work with your OCIO oversight consultant if you think this may be the case for your project, and they
will provide guidance.

Where to submit and file name conventions

We recommend the filename of your tech budget Excel workbook include the following information:
agency acronym, project acronym, the words “TechBudget”, either Amendment or Update, the date
and version number (if needed). The OCIO receives several technology budgets over the course of a
project, and this file name convention will help everyone with version control.

For example:
SIB_IDE_TechBudget_Update_20230612_v1.xIsm.
Which represents:

A technology budget update for the State Investment Board's Investment Data Enhancements
project dated June 12, 2023, version 1.

You will submit the technology budget via email to the OCIO Consultants Pool in-box
(OCIOConsultants@watech.wa.gov) and your OFM Assistant. It is always recommended to copy your
oversight consultant. The subject line of the email should include the agency acronym, the project
acronym or name, the words “TechBudget Submission”. Following these standards will help the
oversight team review your technology budget as quickly as possible.

watech.wa.gov
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Submitting technology budget updates and amendments

Over the project lifecycle, spending plans, scope, vendors, requirements, etc. can change and you'll
need to submit an amended or updated technology budget.
The process for submitting technology budget updates or
amendments is the same as the first technology budget
submission. Updates and amendments are done using the

same template, and we advise using the last approved Please do not insert or remove
technology budget as a starting point each time. lines or columns in any section
of the workbook. We have
Updates |
formulas that are looking for
When the project spending plan, schedule, scope and information to be in certain
deliverables remain the same, but the technology budget cells that are critical for the
details need to be updated, an update would be successful upload of data to
appropriate. For example, some agencies use different the Washington State IT
project codes for each fiscal year. Adding the new code Project Dashboard. We have
without changing any other costs is an update to the provided extra lines where
technology budget. applicable that you can unhide
Amendments ifneeded.

When the project schedule, scope or deliverables change

significantly creating a change to the spending plan, deliverables timeline or project scope from
the last approved technology budget, an amendment will be necessary. For example, after
contract negotiations, you could find that you would need to redistribute planned spend between
contractors, or you may find that your plan to hire a state employee didn't work out and you'll have
to hire contracted professional services. You would also need to document those changes in the
Amendments Log tab.

For projects under gated funding:

Technology budget updates or amendments are done at the end of each gate (at each request for
funding) in preparation for gate certification. Be sure to allow for OCIO, OFM and Legislature reviews
and approvals by getting started on this task a month before the scheduled gate end.

watech.wa.gov
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Completing the Technology Budget template

Inputs tab (worksheet)

The Inputs tab sets up your technology budget with unique project data that ties everything together.

You will only enter data in the yellow highlighted cells.

Consolidated Technology Services
Tech Budget Training

Approved Technology Budget for Gated

2023-25 Blennium Funding Projects Version 6.0

Color Legend:

Yellow highliohted ceiis require Input.
Grey highlighted ceils are pre-filled, or formuia driven.

C Technology Services
Tech Budget Training
Richelle Glascock, Trainer

Agency Name
Project Name
Contact Name

Phone
richelle.glascock@watech.wa.zon
Project Information (Anticipated)
Project Start Date July 17,2023

Project End Date January 30, 2025

Budget Funded Level (Winsum amount) [ 1,600,000 |
Amount Subject to Proviso [__s1,600,000
Total Planned Spend (from initiation through close-out)
Budgeted Resources - Historical Planned Spend [ 340,000 |
Budgeted Resources - Current Biennium Planned Spend |__sra2.702 |
Budgeted Resources - Future Planned Spend [ so |
In-kind Resources - Historical [_s75.000 |
In-kind Resources - Current Biennium |_s83574 |
In-kind Resourees - Future [_so0 |
Total Planned Spend [ $1.241276 |
Gated Funding Holdback|___15% |
Maintenance & Operations (M&0) Start Date February 1, 2025
Estimated Annual M&0 Amount (average of first five years) 1,001,000
Gate Approval Letters - Gated Projects Only
OFM Approval Date Amount

Total Approved to Date

AFRS Code AFRS Field
\What Appropriation Index(ices) will s project bel i or coge) Appropriation Index Please coordinate
budgeted under? with your
What unique AFRS code s Used to frack this project? TBTP Project ELEFEEEETITY
team to complete the
~8100 AFRS code/AFRS
Projects ~§100 millien only, what AFRS code is usedtol o (select from dropdawn) code
trackthe overall program? field.
Click here to view list of existing Agency Coding C:
Gate Title Gate # AFRS Code AFRS Field
Planning 3 Sub-Project
Discovery 4 02 Sub-Project State agencies must
Configuration 5 03 Sub-Project use specific and
5 04 Sub-Project unique AFRS account
Closeout 7 05 Sub-Project coding to identity and
(insert coge (selectfrom track each gate of their
(insert code) (select from dropdown) project
(insert code: (select from dropdown)

Staff Assumptions (Populates column G "Benefits” in State Employee Stafing Cost sections.
Employee Benefits (Populates column G "Benefits” in State Employee Staffing Cost sedtions)
% of Salary __Monthly Rates ($)

Social Security (OASH) 6.20% iA]
Retirement 10.39% NiA|FY24 Employer Contribution Rate (PERS)
Medicare 1.45% A
Unemployment| 1.08% N/A| Average 2023 rate
Paid Family Medical Leave 0.60% A
Health Insurance NIA 1,145 |FY24 PEBB Rate per budget bill
Workers Comp Rate NIA 60 |2023 Base Rate (Risk Class 4902)
19.1% 1,205
General Wage Increase % of Salary _Increases State Employee Staffing Gosts sections by fiscal year
FY25 3.00%| Enter estimated
FY25 0.00%)| wage increases
FY7 0.00%) for fiscal years, as
Fy28 0.00% needed.

Other Staff Costs (Populates column H "Other”

Monthly Rates ($
Travel =
Equipment =

Other| -

in State Employee Staffing Cost sections
Leave blankif
adding indirect
costs to the Other
category.

Inputs l Summary l Historical Budget & Actuals l Budgeted Resources l Agency In-kind Resources ' M&O l 447 Fund Sources '

To

it Log

Figure 1: Inputs Tab Overview

watech.wa.gov
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Project name, Budget Funded Level, Amount Subject to Proviso

Select your agency from the drop-down list for cell C1. The project name, contact name, phone, and
email are all free form text for you to enter the information. The first time you select a project name, it
appears in cell C2. The start and end date should match the project’s investment plan start and end
date will also be show on the Washington State IT Project Dashboard.

The Budget Funded Level and Amount Subject to Proviso are manually entered by the project

Budget Funded Level

The Budget approved through budget bills for the project. Budget Funded Level = (historical
budget funded level) + (current biennium budget funded level). Excludes in-kind resources
entered on the In-kind Resources tab. Work with your OFM Budget Assistant to obtain this
number.

Amount Subject to Proviso

The portion of the project budget to be gated and subject to the provisions of section 701 of
the 2023-25 operating budget (Chapter 334, Laws of 2021) and Section 701 of the 2023-25
transportation budget (Chapter 33, Laws of 2021). Work with your OFM Budget Assistant to
confirm this amount.

Inputs Tab of Technology Budget

A B c D
Select Agency...

Enter Project Name

Washington State
Building T}

Approved Technology Budget for Gated
Funding Projects Version 5.0

2021-23 Biennium

STATEWIDE DASHBEOARD l

Agency Name Select Agency... -
Project Name Enter Project Name
Contact Name Name, Title

Phone
Email

Project Information (Anticipated)

£

Project Start Date January 1, 2001 t ProjectiList hivered R tahs * t diby

Project End Date June 30, 2030 Investment Diata Enhancements - H
Budget Funded Level (Winsum amount) [ 30 |
Amount Subject to Proviso ‘ 50 |

Financial
Filters 20482

Screen Shot Example from OCIO Dashboard

Agency: Investment Board, State

Example from Coversheet of Investment Plan Project: Investment Data Enhan

Project Start Date®: July 8, 2019 Profect End Date: June 30, 203  0A Readiness Assessment Date:
August 30, 2019

T Gl I inanion 7 planming slage.
{Far an amendmant, append a new sof of project schedule informadion, )

$4,528,200 53,503,084

08-Jul-19

30-Jun-21

Figure 2: Inputs Tab tied to Dashboard and Investment Plan

watech.wa.gov
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Total Planned Spend

This section is automatically calculated from details found on other tabs of the technology budget.

You won’t enter any data in these grey fields, but we're including an explanation here for
understanding.

Total Planned Spend (TPS) is the sum of values in column D, rows 21 through 27.
TPPS must equal the project charter or investment plan total project spend and be the same as what's
on the Washington State IT Project Dashboard.

Example from Technology Budget Inputs Tab

! Investment Data Enhancemants - u

Financial
Filters 2018-21)

A B € | D .
— R ks Washington State
= ©
17 | o _—
1| Total Planned Spend (rom infiation through close-out) 2 Building
19 | Budgeted Resources - Historical Planned Spend $0 8
20 Budgeted Resources - Current Bignnium Planned Spend §0 [a)
21| Budgeted Resources - Future Planned Spend 50 o ] ]
22| o STATEWIDE DASHEOARD
23| In-kind Resources - Historical (BI2019-21) §0 o
24 In-kind Resources - Current Biennium 50 £
25 | In-kind Resources - Future 80 8
26 | b
27| Total Planned Spend [ so =
Prs E 5‘ et Project (List filtered by Progect Status - OBk hirg to modify]
]
<
w
=
o
<
[
c
]
o
o
%)

Total Project Cosi $4,528,200 ($258.200 Agency staffing costs and $4,269,000 all other costs)

Aar T T —— nard Crate
Maintenance Cost:  $12,080,000 (for 5 years from end of project) Agency: Investment Board, State

Note: Reference Gated Funding Technology Budget for Total Project Cost detail proje':t: Investment Data En han‘

{For an amendment, append a new set of project cost data.}
T T 1

Example from Coversheet of Investment Plan $4,528,200 53,503.064

Actus! Spend
08-Jul-19 30-Jun-21

Cate

Figure 3: Total Project Planned Spend

AFRS Code, AFRS Field

Your internal agency budget or

As part of the IT project oversight process, agencies must
accounting lead should be able to assist. [ERIEISRETNS project expenditures within AFRS using a

For agencies reporting through AFRS, dedicated code in an AFRS field of their choosing. For
there are OFM guides on how an agency projects subject to gated funding, each gate must also be
can create an AFRS code. See OFM tracked discretely within AFRS, using a dedicated AFRS
Agency Financial Reporting System field of their choosing.

Project Control Table for more _

information. There are a few agencies Sec. 701(4)(b)(B)(iii) of the 2023-25 Operating Budget
who do not report financial information Sec. 701(2)(b)(iii)) of the 2023-25 Transportation Budget
through AFRS. Please work with your

OFM Budget Advisor and agency team.

watech.wa.gov
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NOTE: Some agencies do not use AFRS for their financial system. As such, these agencies provide a single
monthly Excel file containing all of their project expenditures to be loaded to the OCIO Dashboard.

Changes to any AFRS Code or AFRS Field on the Inputs tab of the following requires the updated or
amended technology budget be reloaded by the OCIO.

Example from Technology Budget Inputs Tab

F G | H ) K | L
3 AFRS Code AFRS Field
4| What Appropriation Index(ices) will this project be (insert code) Appropriation Index Please coordinate
5 budgeted under? with your
& What unigue AFRS account code is used to track this Tra _ ~ ud inting
7 project? ;fg;?;’r"a““ Index ~ Jm to complete the
8 | Projects 5100 million only, what AFRS code is used| | Budget Uit IFRS codelAFRS
9 | to frack the overall program? B e field.
10 Allacation Code
11 Sub-Froject v
12 Gate Title Gate # AFRS Code AFRS Field
13| 1 (insertcode) | (selectfrom dropdown) |~ )
14 P (ins 2] Bppropristion ndes  pte agencies must
1; 3 = Efasfalra \ pse specific and
udget Lini

16 2 = nggram Index unique AFRS

2 | : ! [u! Index ccount coding to
17 | (inse| Allacation Cade dentity and track
18 5 (inse| Proiest

B | Sub-Praject ¥ pach gate of their
1% | 7 (inseft code) TSelectirom dropdown) | S
20 8 (insert code) | (select from dropdown) |

Figure 4: Inputs Tab AFRS Codes

Gated funding Gate Title and AFRS Code

The gate titles entered in these cells will carry forward to the technology budget Deliverables tab and
will appear on the Washington State IT Project dashboard when actual expenses are pulled from AFRS
(or your agency's expense reporting process). Note that it is important that the titles be unique and
that you are limited to 36 characters. The gate numbers will also tie to the Budgeted Resources and

In-kind tabs.

For projects subject to gated funding, each gate must also be
tracked discreetly within AFRS, using a dedicated AFRS field of
the agency’s choosing. Projects that are not gated may be
required to add at least one gate due to the selected agency

coding combinations.

Agencies are limited to using
only two combinations of AFRS
fields to designate overall
project spend and gate specific

spend. Check the most recent
list of agency coding
combinations. Please check this
list and work with your OFM
analyst to confirm the correct
combination.

watech.wa.gov
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F G H | J K L
12 Gate Title Gate # AFRS Code AFRS Field
13 DM Initiation 1 (insert code) Sub-Project |~ - ) -
14 DM Procurement 2 (insert code) _| Aperepiaton ndss ~ i€ age”c_'ﬁes ”";5
: - Lse specilic an
15 DM Pre & Build 3 (insert code) |EudgetUnit uniq?.le AFRS
PR - Program Index
16 DM Launch & Stabalization AEL (!nse;t coge} Cirganization Indes yccount coding to
17 Inser code Allocation Cod .
18 - Einsert code; Froaaon e dentify and track
: ¥ pach gate of their
19 7 (insert code) Selectiram aropaown project
20 8 (insert code) | (select from dropdown}) |
Example from Deliverables Tab of Technology Budget
A B C D E
1 Agency
2 Tech Budget Training Project
3 2021-23 Biennium
28 | Notstarted | montt
29
30 Gate 3 - DM Prep & Build Gate Start 4/1/2022
£l rRescription Artifact Status Targt
32 Design DocUment Document Complete 7/20
33 Data Validation Plan Document Complete 8/3C
34 Decommission Checklist Document Complete af1:
35 Development Test release documentation Complete 9/30
36 melete Checklist Complete 9/3(
37 ate 4 Application Application Complete 9/3(
38 < Gate 4 - DM Launch & Staba i Gate Start 10/1/2022
39 [Peseciption Artifact Status Targs
40 Reporting Tool Integration Prod Release plus documentation Complete 10/3
4 Data Validation Complete Document Mot Started 11/3
42 Go-Live Briefing Minutes Mot Started 12/3

Example from OCIO Dashboard

Gate Name

Budget vs. Actual Spend

(Displaying by Fiscal Month with Gate Name,

Funding Source and Cost Pool Spending Category)

Period  Gats Name Funding Source Cost Pool Spending Ca.. Budget Actual Spend
Jan-21 DM Prep & Build 447-6 - Info Tech Investment Rev Acct - 50 (312,441)
Nonappropriated Funds Outside Services 50 222,135
Software s0 326,852
- Outside Services 50
/\ Software 50
Feb-21 Launch & Stabalization 447-6 - Info TechWuestment Rev Acct - Outside Services 50 529,64
Nonappropriated FUNIS Software 0 $155,505
Outside Services 570,640 50
DM Prep & Build v Acct - Outside Services 50
Sor S0
DW Launch & Stabalization v Acct- Nonapprop..  Software 50
Mar-21 M Launch & Stabalization v Acct - Outside Services 30
Software 50
Clcbeidie Cowiens P, ~

Figure 5: Gate Titles and AFRS Code lllustration

watech.wa.gov
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Gate Approval Letters

As each gate is certified, OFM will give approval for your agency to allot a percentage of your gate
amount indicated on the Summary tab. Your agency will receive this approval, and the exact dollar
amount must then be allotted by the agency. You will record the date of the allotment as well as the
actual dollar amount allotted in the Gate Approval Letters box. This will keep a running total of actual
funds allotted throughout the project.

A B C D
33
34 Gate Approval Letters
35 Gate # OFM Approval Date Amount
36 1 11M15/2021 150,000
37 2 5M10/2022]  $500,000
38 3
39 4
40 5
4 i}
42 7
43 a
44 Total Approved to Date $650,000

Figure 6:Gate Approval Letters Example

Staff Assumptions

We've included data and calculations on the Inputs tab that will carry forward to the Budgeted and In-
kind Resources tabs when you list your state employee resources. However, we have added a space
for you to include other staff costs such as general wage increases and travel and equipment. You will
work with your agency accounting and budget staff for these monthly rates and enter them into the
yellow space on the inputs tab as illustrated below. (see Budgeted Resources and In-kind sections of
this user guide for more details when adding employee resources and other expenses in column H of
those tabs.)

Staff Assumptions (Fopulates column G "Benefits™ in State Employee Staffing Cost sections.

Employee Benefits (Fopulates column G "Benefits™ in State Employee Staffing Cost sections)
% of Salary Monthly Rates ($)

Social Security (DASI) 6.20% NIA
Retirement 10.29% NIA|FY24 Employer Contribution Rate (PERS)
Medicare 1.45% I
Unemployment 1.06% N[ Average 2023 rate
Paid Family Medical Leave 0.60% I
Health Insurance RGN 1,145 |FY24 PEBB Rate per budget bill
Workers Comp Rate MIA 60 [2023 Basze Rate (Risk Class 4902)
19.1% 1,205
General Wage Increase % of Salary Increases State Employee Staffing Costs sections by fiscal year.
FYz25 3.00%| Enter estimated
FY26 0.00%]| wage increases
FY27 0.00% | for fiscal years, as
FYzg 0.00% needed.
Other Staff Costs (Populates column H "Other” in State Employee Staffing Cost sections
Monthly Rates ($) | Leave blankif
Travel - adding indirect
Equipment - costs to the Other
Other - category.

Figure 7:Staff Assumptions illustration

watech.wa.gov

11



WaTech

Washington Technology Solutions

Summary tab (worksheet)

The summary tab provides a summary of data from the Budgeted Resources, Agency In-kind
Resources and Total Planned Spend by fiscal year, gate (for gated funded projects) and fund. The
review process will use these calculations to cross-check the detail in other workbook tabs.

All cells are formula driven and should not be altered. There no data entry required.

Historical Budget & Actuals tab (worksheet)

This tab is used for projects that have any project spending from fiscal years (FY) prior to the 2023-25
biennium. Section 701(7)(a)(viii) requires the Office of the Chief Information Officer (OCIO) to
maintain an information technology project dashboard that provides “Historical project budget and
expenditures through fiscal year 2021.”

If you are just starting your project at the beginning of the fiscal year, you can skip this tab. If you have
a technology budget for your project for the 2021-2023 biennium, there are instructions for manually
migrating historical data and budgets to the 2023-25 technology budget.

Budgeted Resources tab (worksheet)

The Budgeted Resources tab captures planned spending that is under joint OCIO/OFM gated
funding oversight. A project is placed under gated funding if the project is funded by Section 701 of
the 2023-25 operating and transportation budgets (gated - IT pool projects) or if the project is funded
in the agency budget but is subject to Section 701 (gated - non-IT pool projects), Projects under
gated funding oversight will set project funds received within the agency’s budget in the “unallotted”
status when submitting the initial allotment packet to OFM when the project begins, and OFM will
give authority to allot the funds incrementally for the project at each certified gate.

To complete the Budgeted Resources tab you will detail your
project’s spending plan by fiscal month through the biennium
from the beginning to the end of your project. For fiscal years

after this biennium, you will need to capture just the fiscal year Please do not insert or

(FY) amount for each line item, not fiscal month (FM). The data remove lines or columns in
entered here will be displayed on the Washington State IT Project any section of the worksheet.
Dashboard for transparency. We have formulas that are

looking for information to be

Do not update the technology budget with actuals or re-
baseline. The technology budget is a planning document. Actual
expenditure data is captured through the state’s official system of
record, AFRS (or other reporting process for non-AFRS agencies)
and uploaded to the Washington State IT Project Dashboard
separately.

in certain cells that are critical
for the successful upload of
data to the Washington IT
Project Dashboard. We have
provided extra lines where
applicable that you can
unhide if needed.

watech.wa.gov
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M N o P Q R S T u v W X ¥ Z AR AB AC AD AE AF AG
Fiscal Year (FY) 2020 Fiscal Year 2021 l

FM 04 FM 05 FM 06 FM 07 FM 08 FM 08 FM 10 FM 11 FM 12 FM13 FM 14 FM 15 FM 16 M7 FM 18 FM 19 FM 20 FM 21 FM 22 FM 23 FM 24
Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

1 1 1 1 2 2 2 2 2 2 3 3 3 3 3 3 4 4 4 4 4

200,030 235560 122,560 309,310 | 05560 05560 209,310 _ 05560 108,560 469,300 | 70,640 | 345640 120,390 210,640 100,640 220,390 | 70640 70,640 219,300 _ 70,640 103,060 |
N

178,441 200226 104176 262,914 81,226 81226 254414 81,226 92276 398982 60,044 293794 109,982 179,044

85,544 194,982 60,044 60,044 186482 60,044 98,366
31,490 35334 18384 46,397 14,334 14334 44,897 14,334 16,284 70409 10,596 51,846 19,409 31,5968 9

15,096 34409 10,596 10,596 32909 10,596 15,594 |

Project Estimates by gate will appear in the budget column by month in the Budget v. Actual

Spend box on the project’s OCIO dashboard page .

Budget vs. Actual Spend

{Displaying by Fiscal Month)

These same budget numbers will also appear in the Budget column of the Budget vs. Actual

spend details at the bottom of the project’s OCIO dashboard page.

Funding Source Gate Name

Budget vs. Actual Spend
(Displaying by Fiscal Month with Gate Name, a
Funding Source and Cost Pool Spending Category)

Gate Name Funding Source Actual Spend

Jan-21 DM Prep &Build

stment Rev Acct - (512,441

523,156
$26,852

50

&0

$29,690
$0 $155,595

Feb-2l DM Launch & Stabalization

DM Prep &Build

Mar-21 L & ti ] - ut: vices \

Figure 6 : Budgeted Resources Dashboard view

All planned spend on this tab should not exceed the total amount stipulated by the proviso that you
entered on the Inputs tab. You must enter the planned spend with details about the expected
expense for each fiscal month in one of five categories:

1. State Employee Staffing Costs

¢ You will need the Position Title/Classification, Range, and Step for each state
employee resource working more than 20% of their time on the project. You can type
the position title into the cell if you cannot find the appropriate title in the list. You will
then need to type the range in and select a step to automatically select the salary.

e Staff salaries will automatically increase each fiscal year based on the general wage
increase entered on the Inputs tab.

2. Non-State Employee Staffing Costs

You'll need the contractor/company name and a sub-object code for each line
contractor or external labor that will be needed to complete the scope of the project.
You will indicate across fiscal months how much you expect to spend.

3. Contracted Professional Services (e.g. programmers, quality assurance, consulting, project
management, organizational change management)

¢ You will need the name of each contracted professional service and a sub-object Code
for each line item. You will indicate by fiscal months (FM) how much you expect to
spend.

watech.wa.gov
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e Included in this section are amounts that are planned/budgeted
for contracted resources, regardless of how they are acquired (e.g., request for
proposals, direct buy, agency convenience contract, inter-agency agreement); applies
to all planned consulting.

4. Software Licenses and Subscriptions
¢ You will need the contractor/company name, and a sub-object code for each line item.

¢ Included in this section are amounts expended for purchased software or licenses of
commercially available software with a useful life of one year or less, including
upgrades and/or maintenance agreements. Software licensing includes, but is not
limited to, the right to use the software, support for the software and upgrades.

5. Hardware and Equipment

You will need the contractor/company name and a sub-object code for each line item.

Gates (for gated funding projects)

Across row 4 in the Budgeted Resources tab you will see gate numbers starting in column J. You will
update the gate numbers by selecting from the pull-down list for each cell in row 4. The pull-down list
is populated from the gate numbers on the Inputs tab. Gate numbers in row 4 will determine what
fiscal months will be in each gate, and when gates start and end. Each fiscal month will be part of a
gate. As your numbers change, you will see the red horizontal line move delineating the gate
end/start.

The length of your gates will be specific to your project. Some general guidelines:

1. No gate should cross a biennium end. One recommended best practice is for the last
deliverable date in a gate to be 30 days prior to the end of the biennium to allow time for
gated funding tech budget reviews and approvals, gate certifications, and OFM approval.

2. We recommend gates be somewhere between four and eight months.
3. Some gates (such as planning) may be shorter than other gates (such as implementation).

4. Each gate should be long enough to demonstrate the delivery of business value for the
dollars allocated.

The gate start dates from this tab will automatically carry to the Deliverables tab, where you will list the
deliverables that will be completed within the gate. For more information on the deliverables tab, see
that section below.

watech.wa.gov
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Example from Budgeted Resources Tab

A B C D E F G H I J K L M N o P Q
1 Agency Fiscal Year (FY) 2022
2 "Tech Budget Training Project Fiscal Month (FM)  FM 01 FM 02 FM 03 FMO04 FMO05  FMO6  FMO7 FMO08 F
3 "2021-23 Biennium Calendar Month  Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 M
4 GATE 1 1 1 1 2 2 2
5 1 State Employee Staffing Costs ANNUAL AMOUNTS PER EMPLOYEE
6 POSITION TITLE/CLASSIFICATION  Range Step SALARY BENEFITS OTHER TOTAL ENTER STAFF POSITIONS (FTE)
7 IT BUSINESS ANALYST - JOURI 08IT D [ 79,524 " 26,958 7 1,200 107,682 05 05 05 1.0 1.0
f IT APP DEVELOPMENT - JOUR| 08IT c d 77,592 7 26,591 " 1,200 105,383 03 03 05 15 1.0 1.0 1.0
9 IT ARCHTECTURE - JOURNEY/ 041T A r 68,700 ~ 24906 ” 1,200 94,806 05 05 05
r r r r
N r r = r = r = z
n
r - - -
12
r r r r
13
r r r r
14
r r r r
15 -
Example from Deliverables Tab Y
A B C D E F G - e
T —
1 Agency a8 Y
2 Tech Budget Training Project 838
3 2021-23 Biennium
7
s
9 iptie Artifact Status Target Date Date Complete Target
10 Project Charter Charter Document Not Started 8/1/2021 Month/Day/¥r Dates fall
11 | QA Readiness Assessment Readiness Assessment Document Not Started 8/15/2021 Month/Day/¥r a _es_ a
12 Investment Plan Signed Investment Plan Not Started 8/30/202 Month/Day/Yr within
13 Technology Budget (Amendment or Update} for Gate Tech Budget Not Started 10/1/2021 Month/Day/¥r Gate 1
14 Gate Application for Gate 2 Not Started 10/1/2021 Month/Day/Yr
15
16 Gate 2- Gate Start 11/1/2021
7 | ipti Artifact ‘Status Target Date Date Complete

Figure 8: Gates and deliverables by gate

Budgeted Resources State Employee Staff Costs Line ltems

In section 1 you will include the detailed resource plans and employee spending for your project. For
each state employee, you will choose their position title/classification from the drop-down list, the
range for that employee and step. The Salary, Benefits, Other and Total fields will be automatically
calculated. The amount that appears in the Other column (column H of the tab) comes from that data
you entered on the Inputs tab in cells 136, 137 and 138. It is important to work with your agency's
financial team to determine the correct values for these cells.

For each fiscal month for that line item, you will indicate the amount of time that employee will be
spending on your project. Entering 1.0 means that the employee is working 100% of their time on
your project, entering .50 means that the employee will be working 50% on your project, etc. This
detail for an employee can vary over the life of the project. For example, maybe in the first gate your
development resource will only be participating at a level of 25% but in later gates, their time will
increase to 100%.

Please check with your OFM advisor regarding how many FTE's were authorized or planned, or what
has been approved by the Legislature for the use of your funds for employee resources.

A|B = D E F G H 1 K L M N
1 Agency
2 Tech Budget Training Project Fiscal Meonth (FM) FM 01 FM 02 FM 03 FM 04 FM 05
3 "2021-23 Biennium Calendar Month  Jul-21 Aug-21 Sep-21 Oct-21 Nov-2
4 GATE 1 1 1 1 2
5 1 State Employee Staffing Costs ANNUAL AMOUNTS PER EMPLOYEE
6 POSITION TITLE/CLASSIFICATION| Range Step SALARY BENEFITS OTHER TOTAL ENTER STAFF POSITIONS (FTE)
7 IT BUSINESS ANALYST - JOURI 05IT D I 79524 7 26,958 7 1,200 107,682 05 05 05 1.0 1.0
8 IT APP DEVELOPMENT - JOUR[ 05IT c f 77592 7 26591 7 1,200 105,383 03 03 05 15 1.0
9 IT ARCHITECTURE - JOURNEY] 04IT A I 68,700 " 24906 © 1,200 94,806 05

r r r r

Figure 9:State Employee Staffing Costs Example

watech.wa.gov
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Budgeted Resources Additional Line ltem Details

Sections 2 through 6 are the same in functionality. For each category you will enter the resource
name, a description of what they will be doing, and contracting information. You MUST include a sub-
object code for each of these detail line items, choosing from the drop-down choices. Your
technology budget will be returned if these are missing.

AlB C D E F G H 1 J K L M
1 Agency
z Tech Budget Training Project Fiscal Month (FM) FM 01 FM 02 FM 03 FM 04 |
3 2021-23 Biennium Calendar Month  Jul-21 Aug-21 Sep-21 Oct-21 P
4 GATE 1 1 1 1
39
40, 3 Contracted Professional Services (e.g., programmers, quality assurance, consulting, project management, organizational change management)

PROFESSIONAL CONTRACT  CONTRACT  CONTRACT

2 CONTRACTOR/COMPANY NAME SERVICETYPE  SUBOBJECT  BEGIN END AMOUNT S TER DO ()
42 QA Vendor Quality Assurance CD - Computere ~ Aug 2021 Dec 2022 $ 200,000 2,000 4,000 4,000
43
A4
45
46
47
48
67| <-- Unhide to add more rows Subtotal Contracted Services - 2,000 4,000 4,000
AR

Fund Source

Figure 10: Budgeted Resources Data Example

Lines 262 through 291 provide a space in the technology budget for your project to document the
fund sources that will be used to cover the expenses outlined in the detailed lines above. For each
fund source you will add the dollar amount needed for each fiscal month from each fund source. If

you need additional lines to provide Account/Fund Title detail, simply unhide more rows after line
272.

Line 294 provides a validation check that your planned expenses per fiscal month equal the funding
plan each fiscal month. This check compares cells in line 256 with cells in line 291, and a value of

TRUE or FALSE will automatically be generated, as illustrated below.

AB c E F G H 1 J K L M N o P Q R s T
1 Agency Fiscal Year (FY) 2022

2 Tech Budget Training Project Fiscal Month (FM)  FM 01 FM 02 FM 03 FM 04 FM 05 FM 06 FM 07 FM 08 FM 09 M 10 FM 11
3 "2021-23 Biennium Calendar Month  Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21  Jan-22 Feb-22 Mar-22 = Apr22 = May-2
4 GATE 1 1 1 1 2 2 2 2 2 3 3
54| =—Unhide to add maore rows Subtotal Other

155

156 Total Funds: Project Estimate 6,682 8,682 12,878 26,146 25,706 25,706 16,732 16,732 16,732 16,732 12,74
157

158/ Allotted at Gate Start 5680 | 7,380 | 10,946 22204 21850 21850 | 14222 | 14222 | 14222 | 14222 108t
159 Section 701 OFM HoldbackAmount| 1002 " 1302”7 1932 " 3922 3866 " 3856  2510° 251" 2510[ 250" 19
260

%1

62 Fund Source 3 digit fund type of fund

63 General Fund State 001 I 1

64 IT Revolving Accaunt 447 6 6,682 8,682 12,878 26,146 25,706 25,706 16,732 16,732 16,732 16,732 12,7
165 Fair Start fund for Kids TBD TBD

66 Education Legacy Trust Account 08A r 1

267 ‘Washington Opportunity Pathways 17F r 1

268 General Fund Federal 001 I 2

269! General Fund Medicaid ” 001 c

70 Personnel Senvices Account " 415 I 1

m AccountFund Title _

72 Account/Fund Title _

191 <—Unhide to add more rows Total Funds: Project Estimate 6,682 8,682 12,878 26,146 25706 25,706 16,732 16,732 16,732 16,732 1278
92

193

134 check TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE TRUE
95

Figure 11: Fund Source Validation example

watech.wa.gov
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Future Fiscal Years

If your project is continuing past the current biennium, you will need to add planned spending for
each line item, but only the annual amount you expect to need. During the 2023-25 biennium, you
are not required to enter fiscal month amounts in the ensuing biennia.

Agency In-kind Resources tab (worksheet) (Applies to gated projects only)

The In-kind Resources tab represents planned spending within the agency’s base budget (beyond the
Budgeted Resources tab.) Itis important to capture the true cost of a project, including dollars spent
on full-time employees who spend part if not all their time on a project.

The gates for this section should be updated when you update the gates in the Budgeted Resources
tab, which is considered the true source of gate delineation. This tab’s gates should match the
Budgeted Resources gates.

In-kind resources are separated into two of the six categories: 1 State Employee Staffing Costs and 6:
Other. Both sections of the In-kind Resources tab function the same as they do for the Budgeted
Resources tab. However, for this tab you do not need to include fund information or any validation of
planned expenses to planned funding.

If you anticipate that the project will go past the current biennium, you will need to put the annual cost
expected for in-kind resources starting in column AH for FY2026 and so on.

Maintenance and Operations tab (M&O tab) (worksheet)

The 2023-25 operating and transportation budgets require that “each project must have a technology
budget... identify... at least five years of maintenance and operations costs.” Please fill out the M&O
tab with the following information for at least five full fiscal years:

1. Estimated number of annual M&O FTEs.

2. Estimated annual M&O costs by cost pool (i.e. state employee staffing costs, non-state
employee staffing costs, contracted professional services, software licenses and subscriptions,
hardware and equipment, and other.)

e These are the same categories you have seen on the Budgeted Resources and In-kind
Resources tabs.

e Ifit helps to calculate the totals, you can copy the Budgeted Resources tab into a new
tab WITH A DIFFERENT NAME.

e Estimated annual M&O fund sources. If you need more space, please unhide the rows
to include additional fund sources.

e Do not add new rows or columns to this tab.

You can confirm whether funding sources are available to cover the planned costs in row 51 where
you will see a value of TRUE or FALSE. You will want these all to be TRUE before submitting the
technology budget.

watech.wa.gov
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Consolidated Technology Services

Tech Budget Training

2023-25 Biennium

PURPOSE: Section 701 (4)(a) of the 2023-25 operating budget (ESSB 5187) and Section 701 (2)(a) of the 2023-25 transportation budget (ESSB 1125) require that "Each project v

INSTRUCTIONS:
Provide estimated maintenance and operations costs and FTEs and fund source by fiscal year for at least five years.
Please note, agencies can create a copy of the Budgeted Resources tab to use as a worksheet to estimate M&0O totals by section.

Maintenance & Operations (M&0) FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Estimated number of annual M&O FTEs - 03 05 05 05 05 05
State Employee Staffing Costs - 40,000 79,200 79,200 79,200 79,200 79,200

! Non-State Employee Staffing Costs - - -
5,000

} Contracted Professional Services - - - - - -
I Software Licenses and Subscriptions - 60,000 120,000 120,000 120,000 120,000 120,000
» Hardware and Equipment - - - - - - -

i Other - - - - - - -
Estimated Annual M&0O Total - 100,000 204.200 199.200 199.200 199.200 199.200
Fund Sources

001-1: General Fund State - 100,000 204,200 199,200 199,200 199,200 199,200
447-6: IT Revolving Account - - - - - - -
25H-A: Fair Start fund for Kids - - - - - - -
08A-1: Education Legacy Trust Account - - - - - - -
17F-1: Washington Opportunity Pathways - - - - - - -
001-2: General Fund Federal - - - - - - -
001-C: General Fund Medicaid - - - - - - -
415-1: Personnel Services Account - - - - - - -
__ -_: Account/Fund Title - - - - - - -
- Account/Fund Title - - - - - - -
Estimated Annual M&O Total by Fund Source - 100,000 204,200 199,200 199,200 199,200 199,200
check TRUE TRUE TRUE TRUE TRUE TRUE TRUE

Figure 12: M&O Tab Example

447 Fund Sources tab (worksheet) (Applies to gated projects only)

The 2023-25 operating and transportation budgets require that “if the project is funded from the
information technology revolving account, the technology budget must include a worksheet that
provides the fund sources that were transferred into the account by fiscal year.”

The information technology investment revolving account (IT investment revolving account, “IT Pool”)
created in RCW 43.41.433, is a state fund where allocated money is held before it is allotted to
specific IT projects. Currently, the IT Pool is held in state fund 447. For a list of projects that are funded
from the IT Pool (fund 447), please see the LEAP Omnibus Document IT - 2023.

This new requirement captures the original fund sources of projects funded by the IT pool, including
percent funded by the state General Fund and other Near General Fund accounts.

For questions on completing this tab, please reach out to your agency budget staff or OFM advisor.

watech.wa.gov
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Consolidated Technology Services
Tech Budget Training FOR GATED FUNDING USE ONLY: Agency In-Kind Resources are costs
2023-25 Biennium covered by the agency cutside of the proviso amount included
Budgeted Resources.
PURPOSE: Section 701 (4)(b)(i)(A) of the 2023-25 operating budget (ESSB 5187) requires that "If the project is funded from the information technology
revolving account, the technology budget must include a worksheet that provides the fund sources that were transferred into the account by fiscal year."
INSTRUCTIONS: Provide Fund 447 source funds by fiscal year. A list of Fund 447 projects can be found online at
https://fiscal.wa.gov/statebudgets/2023proposals/Documents/co/col EAPOmnibusDocIT-2023.pdf. If you have questions completing this tab, please reach
out to your budget office or OFM.
Total biennial
Fund Source 3 digit fund type of fund FY1 FY2 amount % of total
General Fund State oM 1 613,755 128,947 742,702 100%
Fair Start Fund for Kids 25H A - - = 0%
Education Legacy Trust Account 08A 1 - - = 0%
Washington Opportunity Pathways 17F 1 - - - 0%
General Fund Federal 001 2 - - - 0%
General Fund Medicaid 001 C - - = 0%
Personnel Services Account 415 1 - - = 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ _ - - - 0%
Account/Fund Title _ - - - 0%
<-- Unhide to add more rows Total 613,755 128,947 742,702 100%
Double check to 447 Fund total on Budgeted Resources tab TRUE TRUE

Figure 13: 447 Tab Example

watech.wa.gov
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Assumptions tab (worksheet)

Every project makes assumptions along the way that they would like to explain to the reader of the
worksheet. The Assumptions tab has been provided for you to provide additional context regarding
project scope, schedule, and budget. Please use this tab to explain any assumptions made in the
Budgeted Resources tab. One suggestion would be to include any assumptions that appear in the
decision package your agency put forth when requesting funding, or details of a fiscal note for your
project. Your oversight consultant and OFM advisor can help determine what to include in this tab.

Deliverables tab (worksheet) (Applies to gated projects only)

Key to any project lifecycle and the gated funding process is setting expectations for measuring
progress and demonstrating business value early and often. The deliverables tab is where the project
tells the story of milestones it intends to reach and setting expectations for the future.

Each gate certification will require completion of the previous gate deliverables before moving on to
the next gate. You will work with your oversight consultant to review those deliverables and their
completion at the end of each gate. These deliverables should also be posted to the Washington
State IT Project Dashboard.

The gate titles and gate numbers should have been automatically populated from the data you
entered on the Inputs tab in cells G13-20. The gate start date is pre-populated using data you entered
on the Budgeted Resources tab and is always the first of the month.

NOTE: Changing gate names and dates on the Deliverables tab will not make the changes appear on
the Inputs tab or the Budgeted Resources tab. If you need to change gate names and start dates,
please make changes to the input tab and notify your oversight consultant of the updates.

Deliverables details table

For each deliverable line in this table, there are three key data points:

Description: The title of the deliverable that fits your project. Common descriptions are
“Project Management Plan”, “QA Readiness Assessment”, “Go-Live Readiness
Assessment”, etc.

Artifact: Each deliverable completed will be represented by an artifact that will be
posted to the Washington State IT Project Dashboard. For example, the Project
Charter document would be completed and posted to the Washington State IT
Project Dashboard for the project charter deliverable. If a go-live briefing is one
of your deliverables, consider documenting minutes, which would then be
posted to the dashboard.

Target Date: The target completion date of your deliverables.

watech.wa.gov
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A few guidelines as you begin to create your deliverables plan:

It is recommended that there be between six and ten deliverables per gate. Enough to show
progress, but not so many that your gate is too lengthy or there is an unreasonable amount of
work to be accomplished.

Your last deliverable for each gate should be 30 days before the planned end of the gate to
allow for gate certification and funding approval.

The spending plan outlined in your Budgeted and In-kind Resources tab should correlate with
the time and funding needed to complete the deliverables in your gate. For example, if Gate 1
is Project Planning and the primary resources working on the deliverables for Gate 1 are your
project management team, we would expect to see planned expenses for project
management team resources, not development resources.

If you have deliverables that you are concerned about posting on the publicly available
Washington State IT Project Dashboard, consider a substitute artifact that could be posted. For
example, if one of your deliverables is a security network diagram, consider posting a memo of
acceptance of the deliverable rather than the diagram itself. Work with your oversight
consultant for acceptable substitutes.

The Deliverables Sample link has suggestions for a standard project from which you can get
ideas to help your project demonstrate progress.

This tab is not intended to be a replacement for a project plan, nor is it intended to be a copy
of your project plan’s milestones.

C

1 Consolidated Technology Services
2 Tech Budget Training

3 2023-25 Biennium

INSTRUCTIONS: Thistab is requred only for Gated projects. Be sure to collaborate with the OCIO on completion of this form. Deliverables are
subject to OCIO review and approval at end of each gate. A Deliverables Samples file is linked below. For your gates and deliverables, consider
natural transitions (gates) and opportunities to demonstrate progress and value delivery (deliverables and key milestones) at periodic intervals.
List deliverables and key milestones in chronological by target completion date. Note that gates may not span multiple biennia. If you have
questions completing the Deliverables tab of this technology budget for gated funding projects, see your OCIO oversight consultant.

Notes: Gate number and title are automatically populated based on entries in the Inputs tab. Gate start dates are automatically populated based
5 on entries in the Budgeted Resources and Agency In-kind Resources tabs.

Tips for migrating from prior template: If copying from a prior template, be sure to paste deliverables as values so references to an old workbook
6 don't carry over.

7 Click here to view the Deliverables sample file.

9 Gate 3 - Planning Gate Start 7/1/2023

10 Description Artifact Target Date
1 Project Charter Charter Document 7/15/2023
12 QA Readiness Assessment Readiness Assessment Document 7/30/2023
13 Project Management Plan Document 7/15/2023
14 Detailed Integrated Workplan and Schedule PDF of baseline schedule 9/30/2023
15 Detailed Resources Plan Document 9/30/2023

Figure 14: Deliverables Tab example

Changes to the deliverables

As your project progresses and the project team learns more about the solution and its
implementation, the deliverables may need to be adjusted. You can change deliverables of future
gates, with review and approval of your oversight consultant and OFM advisor. This would be
accomplished through a technology budget amendment.

watech.wa.gov
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Amendment Log tab (worksheet)

The intention of the amendment log is to capture changes from the last approved technology budget
to the amended technology budget. Throughout the project lifecycle technology budgets can be
amended more than once, so the amendment log has space for logging the changes happening and
maintaining historical data. Each technology budget amendment is reviewed and approved by OCIO
and OFM and sent to legislative committee staff. The technology budget Amendment is uploaded to
the Washington State IT Project Dashboard with narrative descriptions of what has changed, and the
impacts of that change to the project’s scope, schedule and budget. Additionally, the technology
budget amendment’s financial data are re-uploaded to the Washington State IT Project Dashboard.

Amendments are not an attempt to match actual expenditures to planned spending. The technology
budget captures only planned spending. Actual expenditures will be updated through AFRS or your
agency's expenditure reporting.

Section A: Summary of Changes by Gate

For each change, you will detail the category and the tab that you changed, then each gate change of
the planned expense, either increase or decrease (in parenthesis). Please include a brief justification
or comments to help the reader understand what changed. Rows 24 and 25 total each gate before
and after the changes. The net change to the total planned project spend will be calculated in cell
M25. This new total in cell M25 should match cell D27 on the Inputs tab and dashboard amount of
total project planned spend. If it is different, work with your oversight consultant to complete an
investment plan amendment if needed.

A B E D E F G H J K L M N

1 Agenc
2 | Tech Budget Training Fro_i_ ct
3

2021-23 Biennium

13 a. Summary of Changes by Gate
Gate1l Gate 2 Gate 3 Gate 4 Gate 5 Gate6 Gate7 Gate8 NetChangeto
14 Category Tab Changed Change Change Change Change Change Change Change Change TechBudget Brief Justification / Comments (required)
Communications plan delayed from 5/1/2020 till
15 Deliverable Deliverables - - 7/1/2020.
Contracted Professional
16 Services Budgeted Resources (10,000) 10,000 - Vendor deliverable behind schedule.
Contracted Professional
17 Services Budgeted Resources (5,000) 5,000 Line 143, spending moving from Gate 1to Gate 2
Software Licenses and Payment deferred when planning wasn't
18 Subscriptions Budgeted Resources (30,000) 30,000 - complete.
Changed strategy to use contractors instead of
19 State Employee Staffing Costs Budgeted Resources (25,000) (25,000} (25,000) (25,000) (100,000} internal QA resources.
Added contracted QA to replace internal FTEs.
Non-State Employee Staffing Unanticipated increase to come from contingency
20 Costs Budgeted Resources 30,000 30,000 30,000 50,000 funds.
Reduced contingency funds to cover increased
21 Other Budgeted Resources - costs for QA.
22 Subtotal of Amendment Changes by Gate = (70,000) 50,000 5,000 5,000 = = = (10,000) Total Change to Tech Budget
23
24 Enter Prior Tech Budget Total by Gate 150,000 80,000 100,000 100,000 100,000 530,000 Prior Tech Budget Total
25 Amended Tech Budget Total by Gate 150,000 10,000 150,000 105,000 105,000 - - - 520,000 New Tech Budget Total

Figure 15: Amendment Log Section a. Example
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Section B: Technology Budget Amendment Summary Narrative

When technology budget amendments are posted to the Washington State IT Project Dashboard,
there are five questions we must answer. In section B, we are asking the agency to complete the
answers using less than 256 characters.

Keep in mind the audience viewing your project details includes the Legislature, the authorizing
environment, and the public—all of whom may or may not have been present in your project team or
steering committee discussions. Your oversight consultant can assist with this section.

Section C: Amendment Changes (Yes/No questions)

When technology budgets are approved, the OCIO will upload the project and financial data to the
Washington State IT Project Dashboard in most cases. In section C, you will be describing where the
financial changes have been made to better inform the OCIO staff completing the upload. At least
one box must have a Yes answer, but there may be more than one Yes.

AB iz D E F G H J K L M N C
1 Agency
2 Tech Budget Training Project
3 2021-23 Biennium
27 b. Technology Budget Amendment Summary Narrative c. Amendment Changes
28 1. What Changed? Select "Yes" or "No" for each item
Funds moved from Gate 1to Gate 2, Changed strategy to use contractors instead of internal QA resources. Using contingency funds to 1.|No Changes made to AFRS Code or AFRS Field on the
29 cover increased costs for QA. Inputs tab.
30 2. Why was there a change? Length Limitation
Agency QA resources were no longer available, so external contractq This cell is limited to 2.|Yes Changes or shifts to budget expenditures on the
21 255 characters. dgeted or In-kind tabs.
32 3. How does this impact scope?
No impact. 3.|No Changes to the budget and/or actual information
33 on the Historical tab.
34 4. How does this impact schedule?
Work will be started at a later date, however the end date of the project remains the same using project schedule slack. 4.[No None of the above.
35
36 5. How does this impact budget?
No impact to overall budget.
37
Figure 16: Amendment Log Section b. and c. Example
Summary of Technology Budget Amendments A
Date R _ e o . . _ How does this impact
Received What changed Why was there 3 change? How does this impact scope? cchedule?
5/4/2021 Overall no change in schedule.

etsto

ed for automatiol

After gathering requirements an The spending plan in the technolo WaTech will be moving forwardu The project end date remains Jun Total project planned spend was r

12/2/2020 d discovery, the project changed t gy budget has been updated toin sing additional features and mod e 2021, however the gate duratio educed. Budgeted resources now
he solution approach touse a pro  clude a new schedule, and update ules of the soluticn already in pla ns were adjusted to reflect the pr cover QA provider and a continge
duct already in-house . d solutioni.. ce, reducing the scope fro.. oject pause betwee.. necy that will be reserve.

WaTech_SIEM_TechBudget_2020.

Figure 17: Tech Budget Amendment Posting Details
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Central Service Model (CSM) Fund Sources Addendum

Central service agencies that provide core services to support agency operations and missions are
required to provide a statewide impact by agency and by fund as a worksheet in the technology
budget file. (Section 701(4)(b)i)(B) of the 2023-25 operating budget). The worksheet will capture the
original fund sources of projects funded by the central service model, including percent funded by
the state General Fund and other Near General Fund accounts. These agencies include:

e Consolidated Technology Services (WaTech).
e Secretary of State.

e State Auditor's Office.

e Attorney General's Office.

e Office of Administrative Hearings.

e Department of Enterprise Services.

e Office of Financial Management.

e Department of Labor and Industries.

NOTE: Only the CSM agencies listed above have to complete this addendum. If you are an agency
receiving CSM services, you do not have to complete the addendum.

CSM Inputs tab (worksheet)

The data on this tab must match exactly the data you have on the Inputs tab of the project’s
technology budget. For descriptions of these required fields, please see the Inputs tab section of this
User Guide.

watech.wa.gov
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CSM Project Budget & NGFO by Month tab (worksheet)

The data on this tab represents your monthly planned spend of CSM funds. You can copy the values
from the Budgeted Resources tab of your project’s technology budget Budgeted Resources tab (Rows
263-290) or enter the data manually. Be sure to only copy/paste the values of the cells, not the
formulas or references.

AB & D E F G H | 1 K L M N [0} P
1] ElSeIect Agency... INSTRUCTIONS
2 Enter Project Name Enter or copy/paste planned spend by month for GSM funds. This data is located at the bottom of the Budgeted Resources
3 2021-23 Biennium tab of your project's technology budget (Rows 263-290). If copying the data from your technology budget, be sure to paste
4 as values.
5
6 Fiscal Year (FY) 2022
7 Fiscal Month (FM) FM 01 FM 02 FM 03 FM 04 FM 05 FMO& FMO7 FMO8 FMO9 FM10 FM11  FM12
8 Budgeted Amount by CSM Fund Calendar Month  Jul-21 Aug-21  Sep-21 Oct-21  Nowv-21  Dec-21  Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
9 Fund Title Fund
10 Public Records Efficiency, Preservation & Access  006-1
1 Personnel Service 415-1
12 Enterprise Services 4228
13 CTS Revolving - State 458-1
14 CTS Revolving - Nonappropriated 458-6
15 Statewide [T System Development Revalving 466-1
16 OFM Central Service 468-1
17 Statewide IT Systems M&O Revolving 472-6
18 Accident 608-1
19 IMedical Aid 609-1
20 TOTAL - - - - - - - - - - - -

22 Applied NGFO % to Project Budget

23 NGFO % Fund 202201 202202 202203 202204 202205 202206 202207 202208 202209 202210 202211 202212 .
24 57.24% 006-1 - - = = = = - - - - - -
25 £68.96% 41541 - - - - = = = = = - -
26 58.08% 4226 - - - = B = = = = = = =
27 61.20% 458-1 = = = = - - - - - - n _
28 53.83% 458-6 = = = = - - - - - - n _
29 60.63% 466-1 - - - = B = = = = = o o
30 60.95% 468-1 - - - - - - - - = = = =
3 60.93% 472-6 - - - - - - - - = = = =
32 69.07% 608-1 - - - - - - - - = = = =
32 53.83% 608-1 - - - = - = = = = = = =

Figure 18: CSM Workbook Project Budget & NGFO by Month Example

CSM Statewide Impact by Agy by Fund tab (worksheet)

No data entry is required for this tab. This tab shows biennial funded amounts in “NGFO breakout of
CSM Funds” in cells f8-F16. This number is coming from the budget amount entered into the Project
Budget tab in the worksheet.
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Finding instructions and resources

Additional resources can be found on the Gated Funding Oversight and IT Project Dashboard
Resources page on the OCIO website. These include:

Technology budget

e Technology Budget for Gated Funding Projects Template

e Agency Coding Combination

For more information and general inquiries, please contact OCIO or the OFM Budget advisor
assigned to your agency.

e OCIO Oversight Consultant Pool inbox (OCIOConsultants@watech.wa.gov)

e OFM Budget Staff Agency Assignment

Submitting questions and feedback

Questions regarding the Technology Budget User Guide can be directed to the OCIO oversight consultant team
at OCIOConsultants@watech.wa.gov or directly to your oversight consultant.
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Appendix A: Glossary

Term

Definition

Actual Expenditures to
Date

Actual Expenditures to Date = (historical expenditures [actuals] for
closed state fiscal year [FY] periods) + (current biennium
expenditures). Excludes in-kind resources entered on the In-kind
Resources tab. This is an automated upload from AFRS to the WA
OCIO IT Dashboard. You do not need to input this figure into the
technology budget.

AFRS Code

A financial system designation that will be entered into an AFRS field
to charge project costs to appropriation indices, account codes and
individual project gates/phases.

AFRS Field

A field label in AFRS that will receive the designated code(s).

Agency Financial
Reporting System (AFRS)

Washington state’s central hub for accounting information.

Allocation A budgeted amount designated by the legislature for use on a
specific project.
Allotment An authorization issued by the OFM to an implementing agency to

incur obligations for specified amounts contained in a legislative
appropriation. When a Gate Application is certified by the OCIO,
OFM will release the appropriated funds after the statutory
legislative review period for the agency to allot.

Amount Subject to Proviso

The portion of the project budget to be gated and subject to the
provisions of section 701 of the 2023-25 Operating Budget (ESSB
5187), effective April 23, 2023. Work with your OFM Budget Advisor
to obtain this number.

Annual Maintenance &
Operations Cost (M&O)

Costs associated with the ongoing support of an IT investment after
project closure and/or transition to operations.

Appropriation

The amount of expenditure authority available to the agency.
Appropriation refers to an authorization made by law or legislative
enactment directing payment out of government funds under
specified conditions or for specific purposes.

Artifact

A deliverable that provides evidence of meaningful project
progress. Artifacts demonstrate value created by project-related
investments in IT hardware, software, IT services, professional
contracted services and labor.

Benefits

The cost of providing employee benefits to individuals or positions.
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Term Definition

Biennium A two-year state fiscal period. The Washington state biennium runs
from July 1 of an odd-numbered year to June 30 of the next odd-
numbered year.

Budget Money that the agency requested and received specifically for the IT

project during the specified biennium.

Budget Funded Level
(previously Budgeted
Cost)

The budget approved through budget bills for the project. Budget
Funded Level = (historical budget funded level) + (current biennium
budget funded level). Excludes in-kind resources entered on the In-
kind Resources tab. Work with your OFM Budget Assistant to obtain
this number from WinSum.

Budgeted Resources

Resources that were approved in the current biennium state
budget(s) or money your agency receives specifically for the IT
project. Includes IT hardware, software, IT services, professional
contracted services and labor. Excludes in-kind resources.

Central Services

Core services that almost all state agencies need to support their
operations and mission provided by a central service provider, such
as legal services, statewide financial systems, administrative
hearings, information technology, worker's compensation, auditing
services, as well as some financial, human resources, and IT services
tailored for small agencies.

Central Service Agency

Central service providers include Consolidated Technology Services
(WaTech), Secretary of State, State Auditor's Office, Attorney
General's Office, Office of Administrative Hearings, Department of
Enterprise Services, Office of Financial Management, and
Department of Labor and Industries.

Central Service Model

Methodology and estimate used by the Governor and legislative
budgets to distribute funding to agencies for changes in central
services billings.

Closeout

The finalization of all activities across all the process groups and
includes the post implementation review (PIR) and lessons learned.

Closeout Report

Post-implementation review (PIR) documentation that includes value
achieved, lessons learned from the project, vendor performance
and explanations for project variances (i.e., scope, schedule, cost).

Contact Name

The primary point of contact for communication regarding the
technology budget; often the project manager or project business
owner.

Contracted Professional
Services

Amounts that are planned/budgeted for contracted resources,
regardless of how they are acquired (e.g., request for proposals,
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Term

Definition

direct buy, agency convenience contract, inter-agency agreement);
applies to all planned consulting.

Decision Package (DP)

A budgeting tool to make a compelling and persuasive argument
for any proposed agency budget change, including for IT projects.
Policymakers will rely upon this information when evaluating the
request, starting with the Governor. See the OFM Budget
Instructions for more information.

Fiscal Year (FY)

The state 12-month period that runs from July 1 through June 30 of
the following year and is named for the calendar year in which it
ends.

Full Time Equivalent (FTE)

A budgeting term used to measure one full calendar year of paid
employment, or the equivalent of 2,088 hours (the number of
average available work hours in a year). See section 25.10.40 of the
Statewide Accounting Administrative Manual (SAAM) for more
information.

Funding Approval Letter

Formal approval for gate funding from OFM.

Funding Source

A list of the different funds the agency is drawing from to provide
financial support for the project. Also refers to the codes used by
AFRS to identify the source of allocated project funds (e.g., general
fund state, general fund federal, statewide IT system maintenance).

Fund split

The Office of Financial Management and the Legislature allocate
central service funded costs among agencies and their different
agency funds to distribute funding for central services.

Gate A collection of deliverables and key milestones that demonstrate
progress and value delivery at periodic intervals throughout a
project.

Gate # A number assigned to a project phase/gate by the project or

agency.

Gate Approval Letter

A letter signed by OFM to authorize allotment of funds.

Gate Title

A label assigned by the project or agency to describe (at a high-
level) a gate or phase (e.g., initiation, planning, procurement,
configuration and testing, rollout, closeout).

Gated Funding

The process some projects will follow to access project funds under
IT oversight. Gated funding means that your project will be subject
to OCIO oversight and will also require OCIO and OFM approval to
release funding at specific gates defined by you and your OCIO
consultant.

Gated Funding Application

A form used by an agency to request release of gate funds.
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Term Definition

Gated Funding A formal approval for gate certification from the OCIO.
Certification

Gated Funding Artifacts identified in the technology budget Deliverables tab.
Deliverables

Gated Funding Project

An IT project identified by the OCIO, in consultation with OFM, to

be subject to the gated funding process requirements of Section
7010f the 2023-25 Operating Budget (ESSB 5187).

Historical Budget

The project budget for closed state FYs.

Historical Expenditures

Project expenditures (actuals) from closed state FYs.

Historical Variance

The difference between historical budget and historical
expenditures.

In-kind Resources

Resources committed to the project by the agency for which the
agency will bear the cost. Planned resources for current and future
biennia only are entered on the In-kind Resources tab.

Investment Plan

An OCIO required project document that summarizes the project
description, business benefits, scope, acquisition plan, schedule,
project governance and management plan, budget, dependencies
and risks.

IT Oversight Projects subject to section 701 of the 2023-25 Operating Budget
(ESSB 5187), effective April 23, 2023. This includes agencies whose
funds will be released from the IT Pool account or an account in the
agency budget.

IT Pool The information technology investment revolving account created in

RCW 43.41.433, a state fund where allocated money is held before
it is allotted to specific IT projects. Currently, the IT Pool is held in
state fund 447.

IT Project Assessment
(ITPA)

The online tool used to assist Washington state agencies and the
OCIO in determining appropriate oversight for an IT investment
based on the cost, complexity and/or statewide significance.

Near General Fund
Outlook (NGFO)

A rollup of funds including General Fund - State, the Education
Legacy Trust Account, the Washington Opportunity Pathways
Account, the Workforce Education Investment Account and the Fair
Start for Kids Account.

Non-state Employee
Staffing Costs

List of contractors or external labor that will be needed to complete
the scope of the project.

ocio

Office of the Chief Information Officer.
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Term Definition
OFM Office of Financial Management.
Phase A collection of activities within a project. May include initiation,

planning, procurement, implementation and/or integration and
closeout.

Position Title/

The job classification title and numerical range associated with it.

Classification See Compensation & Job Classes for more information.
Range The state's salary range for a position.
Salary The annual gross salary of a project position or resource.

Software Licenses and

Amounts expended for purchased software or licenses of

Subscriptions commercially available software with a useful life of one year or less,
including upgrades and/or maintenance agreements. Software
licensing includes, but is not limited to, the right to use the software,
support for the software and upgrades.

Staffing Assumptions Percentages applied to salaries to anticipate costs related to social

security, retirement, Medicare and unemployment. This must be
based on real experience.

State Employee Staffing
Costs

Costs to use state employees on a project.

Subobject Code

A two-digit code used by AFRS to precisely allocate expenses to the
proper general ledger code. You must complete this field for all
non-state FTE resources included in the Budgeted Resources and In-
kind Resources tabs. Section 75.70 of the Statewide Accounting
Administrative Manual (SAAM) is the source for object/subobject
codes. Speak with your agency accounting and/or budget teams.
Your OFM Accounting Consultant and OFM Budget Advisor can
assist them if help is needed.

Technology Budget

The project budget and spending plan for the gated funding
project.

Technology Budget A material change to an existing posted, OCIO and OFM approved

Amendment technology budget for a project reflecting changes in scope,
schedule, budget, gates and/or deliverables.

Technology Budget A non-material change to an existing posted, OCIO and OFM

Update approved technology budget to make technical corrections only.

Corrections may include a change in project point of contact,
updates to deliverable completion dates, updates to target
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Term

Definition

completion dates for upcoming deliverables, corrections to AFRS
codes to reflect costs, etc.

Total Planned Spend

The agency's total planned project spend, including in-kind
resources but excluding actual expenditures. This includes the time
period from initiation through implementation and closeout. Total
Project Planned Spend = (historical budget [from the Historical
Budget & Actuals tab]) + (current biennia + future biennia planned
spend [from the Budgeted Resources tab]) + (historical + current
biennia + future biennia in-kind resources [from the In-kind
Resources tab]). This is automatically calculated on the Inputs tab of
the Technology Budget.

WinSum

OFM's budget system, used to develop and submit agency budget
requests, develop, and publish the governor’s budget, develop and
enact the legislative budget and support governor signature/veto.
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