
Operational Improvements Also Underway
· Working with Apptio to craft new architecture approach, including movement of CTS service utilization data to agency reports and improved multi-agency approach
· Research (Handling Depreciation Consistently)
· Research (Benchmarking)
· Research (Communicating Value of IT)
· Reviewing AFRS Extract Contents; Simplifying Automation
· Replacing current AD trust used with Apptio to include/send role information allowing SSO-enabled agencies to add/change users via AD security group administration at the agency level
· Establishing and populating TBM Sharepoint site, inclusive of ‘what we do with your data’
· Developing training program for various TBM audiences
· Creating visuals for the wall
· Establishment of TBM user group cadence (next meeting, January)
· Updating Benchmark reports (Help Desk subtower elimination)
· Supporting supply of CTS billing data to agencies and WaTech merge into project (Cammy primary, Mary supporting as possible)

WaTech
· Going thru new invoicing/billing process
· Figuring out funding level (managed services on life support)

Ongoing
· Ongoing newsletters and other communication
· Global data distribution process (execution, improvements, documentation)
· Ensuring data consistency across environments and between agency and global projects
· Outreach, advocacy, education

Upcoming
· January timeframe: Potentially pursue new or significantly revised contract to correct known deficiencies; this may be a Master contract to aid WA state cities and counties
· Print – not in IT definition statutorily, need to include (DSHS, ATUM both include) – remaining misalignment with OFM accounting besides ‘el’
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IT Spend Data


Expenditure Data in ALL* (AFRS); Standard in place
Major progress aligning AFRS 'IT Spend' policy to TBM & Statute
*DOT Uses TRAINS


Denominator for Agency Spend (IT as % of Agy Spend)
Research on Identifying Current/Best IT Budget Approach


IT Labor Data


Labor Data in Agency-Specific (HRMS); Standard in Place
One Labor Dashboard created at Enterprise Level


IT Classification Underway
Coordination with Statewide HR (OFM) for HRMS process/policy changes to support improved data quality (minimal until classification work completed)


IT Asset Data


CAMS Data loads to Agency-Specific Projects


None


IT Infrastructure Data


IT Application Data


Business Services Data


Upload/populate data center info  in Apptio; develop report
Continue to ask DSHS, ESD, HCA to complete
Working with agencies infrastructure & Apptio reviewing best approach for auto supply of infra data


Have Data Center inventory in hand
Aency-specific project agencies surveyed re: tools used & data security. 
Responses received from all but: DSHS, ESD, HCA


Have 2014 Application Data in tool; Held retrospective on data elements


Meeting with TBMAs 9/30 to finalize data elements for Application Data refresh 
Target date for refreshed data in agency projects: 12/31/15


Some 'business services' data was captured in 2014 Application Data 'ask' (primary business capability of application)


Will refresh in Application Data Ask
Coordinating with Fed IT Cost Commission taxonomy development


Type of Data


Current Status


In Process


Yet to Do
All include 'Develop Addtl Reports as/if Needed'


OCIO Standard for IT Budget data inclusion
Distinguish CapEx (Project) from OpEx (Maint) and Run from Grow/Transform
Likely Impact OFM Policy/Process (Acctg & Budget) 


More Standardization around Agency Use of HRMS
Possible refinement of existing OCIO Standard (Labor Data)


Pursue load of Agency-Specific Asset Inventory Data
OCIO Standard (Asset Data)


Agency-Specific Data Provided (+ tie to cost/apps)
Develop/implement security roles/guidelines 
Develop OCIO standard (Servers, Storage, Data Center data)


Tie applications to cost (incl infrastructure if agencies have populated)
Develop OCIO Standard (Application Data)
Develop reports as needed (inclusive of deployment type and fund source)


Development of Service Catalog, Domains, etc. for useful reporting
Develop OCIO Standard (Business Services)
(in conjunction with EA program and Fed TBM work)





















