Application Inventory – Version 3 (Final)

Application Inventory 

All questions must be answered for each entry/application on the list. 
[bookmark: _GoBack]Each question refers to the application named on this row (not the expected replacement, but the current application). Column headers are indicated in Bold; these match the provided Excel template, but if your agency already has an application inventory and will be adding these columns, please make sure to title them EXACTLY as shown below.
Fundamental Questions for the Modernization Report:
· Application Name 
· This should be freeform text; should be the name of the application as commonly known – no acronyms or nicknames
· Legacy Determination Questions
· Updateability: Can the Application Be Updated to Meet Business Needs? (Y/N)
· Resource Availability: Are there Support Resources Both Available and Economically Feasible for this Application?
· Version Support: If the Application is COTS, internally using a 3rd-party software product for functionality, or in-house developed in a specific programming language, is the version/release you are currently using still being supported?
· Other Risk: Are there other ways that this application creates unacceptable risk that is not included in the questions above? (Y/N)
· Estimated Replacement Cost (choose from one of the following):  
· 0-$100K
· $100K-$500K
· $500K-$1M
· $1M - $10M
· $10M- $100M
· Greater than $100M
· Current Modernization Effort Underway (Y/N)

Questions used to provide additional context to the Modernization Report
· Primary Business Capability (see FAQ for descriptions/definitions)
· Asset Management
· Case/Client Management
· Claims Management
· Contract/Grant Management 
· Document Management
· Eligibility Determination
· Financial Management
· HR Management
· IT Infrastructure
· Licensing/Permitting
· Medical Records
· Tax Collection / Calculation 
· Other
· More Than One Capability (freeform text limited to 250 characters): Use to note if other business capabilities are within the same application.
· Critical or Core (Y/N) (see FAQ for more information)
· Type of Application: (choose from one of the following):
· SaaS
· Hosted - Non-SaaS hosted by vendor
· COTS hosted onsite
· In-House Developed and Hosted on-premise ( by agency or CTS)
· User Base Questions
· Internal User Base: Is application used by internal agency staff? (Y/N)
· Partner User Base: Is application used by external partners? (Y/N)
· Public User Base: Is application used by the public? (Y/N)

Questions Used to Support Other OCIO Efforts
· Mobility
· Internal Mobility: Is this a mobile application used internally? (Y/N)
· Partner Mobility: Is this a mobile application used by an external partner? (Y/N)
· Public Mobility: Is this a mobile application used by the public? (Y/N)
· Location Data: Does the application use location-based data (GIS data such as x,y coordinates or mapping functionality? (Y/N)
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