State & Local Implementation Grant Program (SLIGP)
Planning & Preparation Workshop
		December 5, 2013
9:00 a.m. – 3:30 p.m.

Meeting Highlights
Number of Attendees: 38
Subject
State & Local Implementation Grant Program (SLIGP) Broadband 101 and Consultation Preparation Technical Assistance (TA) workshop, followed by the launch of a Stakeholder Steering Committee.
Background
The intent of the three-year SLIGP grant is to fund statewide education, outreach, and data collection in support of the First Responder Network Authority (FirstNet).  The Office of the Chief Information Officer (OCIO) hosted this meeting to engage a select group of diverse Washington State public sector stakeholders in planning, guiding, and conducting the state’s FirstNet (FN) activities.
Summary of Significant Action Items:
1. FirstNet and NTIA will be preparing more detailed guidance to support all states in launching SLIGP phases 1 and 2.  SIEC staff may engage subcontractors in this work.
2. The State Interoperability Executive Committee (SIEC) has authorized both a Stakeholder Committee and Technical Committee to work with FirstNet in preparing a statewide design for the network.  SIEC staff will draft descriptions for these committees and solicit for members from local and state agencies and subject matter experts from commercial providers and the telecommunications industry.
Discussion
OEC Background and FirstNet Public Safety Broadband Overview:  Presentation and discussion led by Brian Hobson and John Saboe representing the technical assistance team from the federal Department of Homeland Security’s Office of Emergency Communications (OEC).
LTE (long-term evolution) is a global standard for wireless communications developed by the 3rd Generation Partnership Program (3GPP).
All US carriers are migrating to this single standard.
LTE is a data-first cellular standard that integrates security and authentication standards.  Beyond data, Voice over Internet Protocol (VoIP) is currently in use and Voice over LTE (VoLTE) releases 8 and 9 are being fielded by commercial carriers.  FirstNet will choose the standard appropriate for deployment; however, FirstNet will not replace LMR systems until future releases of LTE are developed.
An all-IP (Internet Protocol) architecture designed for low latency and speed.
Flexible channel bandwidths are important for US-Canadian spectrum integration.
FirstNet is licensed to use 20 MHz of bandwidth in the 700 MHz band.  700 MHz is “ocean front property.”  Efforts to maximize this spectrum continue.
Push-to-talk, one-to-many, and device-to-device mission critical communications are priorities for future development.
Acquisition and construction of the initial core of the FirstNet network is approved for FY14 with $54.6M.
FirstNet is planning state consultations via 10 FEMA regional offices in FY14 funded with $34M. 
Fifty-four companies are interested in providing devices to FirstNet[footnoteRef:1]. [1:  See summary of  the RFI responses here:  http://www.ntia.doc.gov/press-release/2013/reports-firstnet-analysis-54-responses-device-rfi-now-available-public-safety-and ] 

The detailed RFI responses are not public. 
Washington State Planning Session:
As we plan for FirstNet in the state, we must distinguish between coverage objectives vs. coverage maps, as well as capacity vs. coverage. 
LTE is very adaptive.  Throughput thresholds define capacity.
Coverage less than current commercial network is not the intent of the law.
National Fire Protection Act (NFPA) specifies public buildings have in-building communications compatible with surrounding jurisdictions.
Planning:
Is there a mechanism for projecting growth in number of devices and applications in Washington State?
There are two opt-in/out opportunities.  First, the Governor’s decision to design and build a Washington network (opt-out) or use the federal government’s design and build option (opt-in).  The second opportunity is for agencies, jurisdictions, organizations, etc. to opt into or out of subscribing to the network.
Due to the present lack of availability of mission-critical voice on FirstNet, local and state agencies must continue investment in Land Mobile Radio (LMR) networks.  Note: Currently, Verizon's cellular, and data footprints in Clallam County are superior to LMR coverage footprints there.
The Western Washington State Fair ground is an example of a dedicated asset/resource.
Phase 2 infrastructure data collection seeks to identify additional real property for extending the network, specify in-building coverage requirements, etc.
Next Steps:
Consider leveraging public-private sector partnerships:
Develop Washington-specific partnerships.
Encourage FirstNet to expand partnerships.
Participate in National Information Sharing Consortium (NIST).  Joy Paulus is a signatory.
Collect list of currently used and desired future applications from stakeholders.
Clarify timeline and milestones.
Potential stakeholders:
Master Builders’ Associations (16 in Washington)   
Burlington Northern Santa Fe (BNSF)
Transit agencies and associations
Puget Sound and Columbia River Pilots
Washington Association of Sewer and Water Districts
Washington Public Utility District Association
Northwest Tribal Emergency Management Association and Affiliated Tribes of Northwest Indians
Amateur radio operators (ARES, RACES)
Civil Air Patrol, Search & Rescue
Volunteer fire services (rural and eastern Washington)



Invited Stakeholders not in attendance:
Washington State Patrol
Washington State Emergency Management Association
Public Utilities Districts
Rural fire service representatives
Subcontractors for outreach and data collection:
Standardize the message
Prospects could include APCO/NENA chapter, DEM, NWTEMC, PSAPs, a single consultant, etc.
Committees:
Members should be interested, not the appointed
Stakeholders - government and nonprofit sector
Technical - government and private sector
Involve federal and tribal entities (per Jim Pryor, Bill Schrier)
Determine value of Communication Assets Survey & Mapping (CASM), Mobile Data Survey Tool (MDST), and Public Safety Technical Assistance Tools for data collection.
Create a robust, responsive website
Locate APCO link (www.apco.org.)
Define and communicate expectations of committees and subcontractors
5) Recommendations for follow up:
a) Send FirstNet.gov link to OCIO AAG.	  Complete     
b) Request spectrum allocation slide (B. Hobson)	 Complete  
c)  “Responsibilities of FirstNet by Law” slide (J. Saboe).	 Complete  
d) Check availability of cell network user demand data from
I-5 Skagit River bridge collapse	Requested 
e) Identify potential subcontractors	In Progress
f) Launch FirstNet in Washington State website.	Schedule for March 3, 2014
g) Evaluate Virtual USA as a baseline data set.	In Progress
h) Find and disseminate to stakeholders: 
(1) Present technical committee roles and responsibilities to SIEC	Complete    
(2) Link to NPSTC and NPSTC documents, e.g. the PTT 
	Requirements mentioned by Brian Hobson and 
	Mission Critical Voice seven-pager (http://www.npstc.org/download.jsp?tableId=37&column=217&id=2024&file=Functional%20Description%20MCV%20083011%20FINAL.pdf .  	Requested 
(3) Document summarizing RFI results.	In Progress
(4) RFI URL from FirstNet.	In Progress
(5) APCO APCOM link.  Per John Saboe. 	 Complete   
(6) Prepare expectations of subcontractors.	 Complete  



6) Parking Lot Issues:
a) What is FirstNet’s relationship to “connected vehicle” and “intelligent network” transportation systems?
b) What requirements exist for Radio Access Network (RAN)? 
c) What requirements has FirstNet established for radio sites, e.g. backhaul, backup power, long-term fuel storage, space and environmental control considerations, utilities costs?
d) Identify technology refresh cycles, e.g. update releases and RAN innovations?
e) How will FirstNet comply with cyber security issues, e.g. Criminal Justice Information Services (CJIS) and Health Insurance Portability and Accountability Act (HIPAA)?
f) What is relationship to Washington State broadband efforts and USDA rural broadband funding?
g) Is FirstNet engaged with “dig once” policies, DOT construction, and fiber-related programs/funding?
h) What are the mechanisms for changing or amending designs or facilities to incorporate technological advances?
i) What county and state laws, ordinances, or standards are applicable, to include all-hazards Com-T requirements?
j) Can committee members access online GIS maps?
k) How will problems with interoperability, encryption, and firewalls between local/state and federal agencies be addressed?
Adjournment
Bill Schrier adjourned the meeting at 3:30 p.m.
[bookmark: _GoBack]Minutes submitted by:  Shelley Westall
