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Geographic Information Technology (GIT) Committee 								AGENDA

	Item
	Topics
	Time 
	Lead
	Action/Follow-up

	
	Welcome
	10:00 AM
10 min.
	Joy Paulus, GIT Chair
	

	1
	Committee Business Meeting – CIO’s are encouraged to attend this portion of the meeting as we will address items of budgetary concern
· OCIO Change in Chair – moving to a Co-chair model
· What does the IT re-organization mean to the GIT
· Review GeoPortal and WAMAS Biennial Budgets
· Assess Existing Rate Setting Model – has the model worked for GIT member agencies (Pros/Cons)
· Options for Rate Setting – mechanisms to support needed funding increases
	10:10 AM
60 min.
	Joy Paulus, GIT Chair and 
Rob St. John, OCIO

	Decision Items – please be prepared to reaching consensus on next steps

	2
	Open Discussion with Non-Member CIO’s about Location Based Services
· This is an opportunity for agency CIO’s to speak with other agency CIO’s who have embraced GIS.  
· This is an opportunity to ask questions and to find out more about location based services like WAMAS
	11:10 AM
40 min
	GIT Committee Members, Staff and Non-Members

	

	3
	Additional Topics (as time allows)
· Report out on agency submittal of updated metadata – Deadline was 10/30/15
· Other items as identified
	
	
	

	4
	Closing Comments/Adjournment
Next Meeting March 3, 2016
	11:55 AM
5 min.
	All Participants
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Meeting information 
------------------------------------------------------- 
Topic: GIT Quarterly Meetings 
Date: The 1st Thursday of every 3 months, from Thursday, December 3, 2015, to Thursday, March 1, 2018 
Time: 10:00 am, Pacific Standard Time (San Francisco, GMT-08:00) 
Meeting Number: 921 041 881 
Meeting Password: GITMeeting12# 

------------------------------------------------------- 
To start or join the online meeting 
------------------------------------------------------- 
Go to https://wadismeetings.webex.com/wadismeetings/j.php?MTID=m78accef673fa811ba61c909ba4b03f59 

------------------------------------------------------- 
Audio conference information 
------------------------------------------------------- 
To receive a call back, provide your phone number when you join the meeting, or call the number below and enter the access code. 
Call-in toll-free number (US/Canada): 1-877-668-4493 
Call-in toll number (US/Canada): 1-650-479-3208 

Access code:921 041 881 
Global call-in numbers: https://wadismeetings.webex.com/wadismeetings/globalcallin.php?serviceType=MC&ED=412654377&tollFree=1 
Toll-free dialing restrictions: http://www.webex.com/pdf/tollfree_restrictions.pdf 

------------------------------------------------------- 
For assistance 
------------------------------------------------------- 
1. Go to https://wadismeetings.webex.com/wadismeetings/mc 
2. On the left navigation bar, click "Support". 
To add this meeting to your calendar program (for example Microsoft Outlook), click this link: 
https://wadismeetings.webex.com/wadismeetings/j.php?MTID=m0fa3d1b16b3a6467d9b6b6c48761235b 

To check whether you have the appropriate players installed for UCF (Universal Communications Format) rich media files, go to https://wadismeetings.webex.com/wadismeetings/systemdiagnosis.php. 
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