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Joy Paulus welcomed the attendees of the Geographic Information Technology (GIT) group that met to discuss the GIS Strategic Plan Update. The group reviewed accomplishments for 2010-14 GIS Strategic Plan: Mapping Washington’s Future, as well as what remained to be done. 
Review of 2010 Planning Outcomes by Goal
Goal #1: Establish Access Mechanism for Washington Geospatial Data
Authoritative Data Source
We need to have an authoritative public record of different layers. As a citizen, the lack of an authoritative source is frustrating. Geography.wa.gov should be more authoritative. 
There are redundancies with the data sets. Who is responsible for them?
· We want to make sure agencies can use the data. They need to know if there is this is the authoritative source.
· Currently, it is ad hoc, and it is not a good process yet. 
Standards for Data
We have partially set up the standards for imagery, but the imagery for the website has not been standardized. The high levels for standards are done, but not other levels. 
We know how to make inventories. We have made big strides, but there is more to do. 70-460 data sets have been done, which is good but that is a small amount. 
In Data stewardship, there is always room for investment. 
· It comes down to data stewardship. For example, who owns the roads data? Who is the data steward for each data source? We need to make sure it is maintained according to the Metadata. 
· We are lacking in consolidation. We need a mechanism to make it easy. For example, regardless of who owns the data, it is updated 2 times a year. Everyone knows that it will be updated. 
· One thing to think about is that, some datasets need more updates than others. 
We need to catalog our metadata so that when one gets updated, the others will get updated. 
We cannot share some of the data due to due to certain issues. The data steward has to be okay with that condition. But, some of the data can be shared. This is a suggested governance structure: 
· Geospatial data – public access
· Private side – information only to share with state agencies
· The State can hold what it will distribute on request – e.g. spotted owl nesting sites
We can consider looking at a vetting process. There are certain requirements and if the data has passed through those requirements, it can be certified. 
· An option for a scoring mechanism for standards would be 1-4 stars. 4 starts would mean that it was authoritative, current, and had good metadata. 
If each agency publishes their requirements, we can get to point to see who can be authoritative. 
The source level agreements have expired, we should think about the cloud. 
Funding
There is no published subscription model that has been assessed against state agencies. We can hope to do that. 
Data Portal
The data portal needs to be updated with the shifting technology. 
Future vision – beyond providing data layers?
With Google Maps, there are 2-3 baselines and then you drop layers on those maps. Is that our vision? To publish layers on base maps, and then have public mash ups. 
What is the component we are missing?
· We have to promote ARC GIS online. More people can use it with new technology. We are 99.9% there. 
· We need to make it more accessible to the public and agencies.
· We need to agree on standards
Goal #2: Staff GIS Program Office and Recruit a State Geospatial Information Officer
The previous CIO established the GIS program office. In the program office, there is one staff member. It has been rough for 4 years. For anything unusual, it has been hard to get funding. We have addressed that in 3 budgets, but additional requests for staff FTEs are usually not granted. 
Can the portal finances be leveraged into staffing?
Agencies did not see new finances. The proposal has to go through OFM unless there is a maintenance level addition. If you cut infrastructure, OFM can get it passed. 
GIS is a critical part of open data. Strategic priorities are not defined or prioritized by this CIO. Some infrastructure is agreed to, but there is no staffing. 
There is a currently a 1 person program office. This is a problem. We need to lobby and raise awareness. 
· We can add to the visibility and the agenda for the CIO forum. 
· We need to be clear on our request. We need be clear on our layers – staffing, business plan etc.  How can we accelerate this? We need to engage the CIO, and push an agenda. Joy can organize this. We need to push the importance of geospatial and explain why staffing was cut. 
We are all working on infrastructure, but it is not coordinated. There is no plan to build the finished product. 
Goal #3: Strengthen Coordination across Jurisdictions and Agencies
Joy has been doing outreach. The Enterprise Agreement is on the books again. The coordination is still in its infancy. 
We have engaged counties, created some border agreements and the data points lined up. 
Agencies are trying informally with hydrography data, and it is important to reach out often for data opportunities. There is lots of room to do it better, and more efficiently. 
We need to asses where keeping counties involved and cooperating sits in importance. 
A positive is that now only one county is not in the parcel format. This is a huge leap from before. 
In coordinating regional efforts, the focus has been on GIS data focus. There are no regional resource centers, but broadband has been helping with rural areas. Infrastructure is not our problem to solve. 
The Digital divide –not sure this is the group to deal with this issue. For example, Mason County cannot get Internet, but can get intranet. 
Fire resources are an issue also.
Goal #4: Develop Statewide Standards and Guidelines for Data and Services
This is a resource funded by OCIO state standards. There is a huge push to have another phase done. The Authoritative data set is on the table now.  
The standards are on geography.wa.gov/standards. They need to be publicized, each year the committee can review them. We need to take one thing at a time. 
· Some standards exist, but they are being ignored. 
There is no policy on geo-spatial data. The policy statement is a jumpstart and needs regulation. 
We need to keep people aware. We should also not push our resources into one place. 
Goal #5: Increase Awareness and Support for GIS through Education and Outreach
This goal has been ignored. The website still looks like a 1994 website because it still is a 1994 website. 
We need to do outreach and continue to engage the community. 
There is more to do: a further geospatial strategy study, and a ROI study.  
· Can we contract for a ROI study? There is a funding issue. 
Are other entities better suited for taking this on?
Can Google help? They can help with education, outreach to PIOs and staffers. 
Can we do a private or citizen focus group? We need to focus on different stakeholder groups.
· Who are the biggest consumers of data? That is the different stakeholder group that we need to engage. The problem is that we will not have them until the data is out there. Open data is a part of this. We need to make it more inviting. 
We are not meeting the needs of the public who are interested. We need to address the question: What data do we have that the people want?
· Developers are a minority of downloads. Media, special interest, education groups can download it. 
· People that use the data for recreation are big consumers. The big consumers are not businesses. We want to target decision makers verses big users. 
· Consumers want tight targeted definition of information
The goal is to make more demand. There are no equity services. If demand does not change, there is no need. 
Users and decision-makers overlap with public workers. Which of those groups should we be targeting for information? Decision makers and users should be the same. They are a multi-faceted group. 
DSHS has similar issues with GIS. From their GIS Business Needs Assessment, business users are not CIOs. They need to get the information to the right group of the public. 
Identify Likely Areas of Focus for the 2014 Plan Update
Attendees were asked to think about and note their top 3-4 main areas of focus for the 2014 Plan Update and post those notes under each goal’s heading. 
Goal #1 Establish Access Mechanism for Washington Geospatial Data
Data standards:
Single State checklist for publishing data – scoring/ ranking
· +1 for the Data Ranking Suggestion
Define the authoritative data source
Data/ metadata workflow simplify
Focus on stewardship identification (Reduce redundancy)
GIS Portal:
Redesign the GIS portal where agencies deliver layers atop 2-3 common base maps
Functional state map/ data portal
Shift GEO portal into cloud
Other:
Increase obscure of spatial data via mobile devices
3rd party COTs/ existing GIS sites
Getting open data to active consumers
Legislative process to geospatial information (data, services, tools, analytics)
Goal #2 Staff GIS Program Office and Recruit a State Geospatial Information Officer
Where does GIS fit in with state strategic priorities
Tell the story to benefit to the state enterprise: ROI/ what reductions result of what savings are realized with the portal. 
Formalize portal governance and standards
GIO staffing for AGOL coordination and standards/ guidelines
GIO Office funding:
Funding for additional GIO staff positions
Adequate staffing level 
Fully fund the GIO office 
Sustainable program office with dedicated support staff
Lobby OCIO to adequately resource state GIS or agency may withdraw participation 
GIO and STAFFING (funding for)
Goal #3 Strengthen Coordination across Jurisdictions and Agencies
Get counties involved helping with statewide data creation – 2 layers to pilot
Develop a healthy data exchange mechanism between state and county levels of government (parcels certain growth areas, etc.)
Continue outreach to county, city, tribal partners for data sharing and infrastructure to support
Goal #4 Develop Statewide Standards and Guidelines for Data and Services
Single data source for parcel data
Develop and implement standards/ best practices for the publishing of open data services
Database and scoring system for authoritative map services/ data
Identify and document Best Practices SDS/ FIE
Common Service repository
· Publish and subscribe
Governance of “standard” GIS data. 
· Metadata 
· Stewardship
· Distribution (sharing) 
Formalize data stewardship
Standards/ best practices
Standards for data accuracy at scale
Establish standards for data (updates, sharing, vetting)
Catalog data sets as well as data steward
Migrate from agency. Data download to data services at Geo Portal
Data publication standards
Goal #5 Increase Awareness and Support for GIS through Education and Outreach
What is the public demand for GIS data?
Identify GIS portals (Zillow, Redfin) willing to take on this responsibility?
3rd party outreach
Assess consumers and 3rd party users of State GIS resources - interests and value for quality services
Visibility of GIS Program Office and service available to public
“Targeting” matrix for users, analysts, decision makers
Define the “groups” of users, analysts, decision makers
Other:
[bookmark: _GoBack]Shared infrastructure for GIS services
DRAFT: April 8, 2014		1


DRAFT: April 8, 2014		5
