Summer Meeting of the Open Data Advisory Group
20 June 2017, 1500 Jefferson Building, Olympia, Washington, 11:00 AM
Chaired by Will Saunders, Open Data Guy of the Office of the State Chief Information Officer
Attendance:
Dan Francis		Department of Health
Robin Griggs		Department of Licensing
Gordon Kennedy	Department of Transportation
Sean Krier		City of Olympia
Michael Martin		Legislative Evaluation and Accountability Program
Will Saunders		Office of the Chief Information Officer
Angie Wharton		Department of Labor and Industry

Open Data Policy and Enforcement Approach
Will announced that the OCIO Open Data Policy was reviewed recently as it approached the scheduled sunset date, and the TSB policy subcommittee working on it recommended continuation. CIO Michael Cockrill has adopted, and the matter goes to the Technology Services Board on June 29, 2017 for their consideration. Adoption is expected.

Following TSB renewal of the policy, letters will go to agencies that have no open data plans. Will presented the draft letter for the group’s review and advice. About 60 agencies are involved in reporting through Results Washington, and of these almost 40 have no open data plans. These are generally, but not exclusively, the smaller agencies. The enforcement letters will go to agency directors.

The committee expressed general agreement with the letter and the approach to enforcement. Will foresees a two-pronged approach: 1) the letter, which is factual and constructive with encouragement to engage OCIO resources (like Will himself); and 2) the annual OCIO agency certification process that appraises an agency’s compliance with the entire suite of OCIO policies. Punitive measures coming from the certification process is a last resort to be avoided.

The report to Results Washington will depend largely on the data Will records in the scorecard he keeps on data.wa.gov (https://data.wa.gov/dataset/Open-Data-Planning-Maturity/5r58-ib3h). This will amount to a “hall of fame” that highlights agencies demonstrating both exception progress and conspicuous inaction on open data planning. This will be the primary method of promoting action.

Review of Open Data Planning Guidance
Will displayed the OCIO web site offering guidance on developing open data plans (http://ocio.wa.gov/initiatives/open-data/guidance-agency-open-data-plans). The committee reviewed the list and offered concurrence or suggestions for each of the items. Some of the most-discussed items were:
1. [bookmark: _GoBack]Data stewardship--Robin Griggs suggested something be added about data governance, inasmuch as all open data activities at an agency will ultimately derive from agency policies, while data stewardship is more operational and technical. Dan Francis suggested that reference be made to the OCIO policy 141, Securing Information Technology Assets. Some measure of agency maturity in data governance might be part of an open data plan, or an open data plan might be part of an agency’s data governance policies.
2. The “data appendix” for legislative reports is understood to be widely not done. Committee members suggested adding examples to the material in the guide.
3. The discussion of public records requests should reflect House Bill 1595, and the impact of recent work by Joint Legislative Audit & Review Committee should be considered (Section 6).
4. The page of suggested data (“What Data to Publish”) should be refreshed.
5. The item about “…track and annually publish to data.wa.gov a table of deliveries of data…” should be removed.
6. The item about tracking data-sharing agreements should be removed.
7. The item about “…a table or database of research and data requests received…” should be removed.
8. The item about “…engage strategic partners for suggestions…” should be removed.
9. The item about “…IT tools necessary for extracting, transforming and loading…” should be removed.
10. The committee suggested adding some guidance on business-to-business data exchanges, to distinguish them from open data distributions.

Will indicated that he will make these edits in the published guidance within a couple of weeks.

The next meeting of this group is planned for September 19, 2017.

Adjourned at 12:05 PM.
Minutes prepared by Gordon Kennedy
