Northeast Regional Data Aggregation Pilot Project
Project Description

[bookmark: _GoBack]Project Description: The pilot provides an opportunity for the counties to work with the state on aligning their GIS data across their county boundaries. The state would assist all participating counties with the coordination, automating and alignment of the geometry along their county boundaries for the data sets that apply: 
Parcels; County boundaries; City boundaries; Roads, Urban Growth Areas; 
Address point files or creation of address points files; Trails; and E-911 related data. 

Project Benefits: This represents an opportunity for the five counties to gain access to state GIS infrastructure, data, staff, resources and experience in assembling data at no cost to the counties. 
The counties in turn agree to work with their neighboring counties to reach agreement on data alignment points for each of the data sets mentioned above. This will help to build closer working relationships while establishing the on-going maintenance coordination that will be needed with surrounding counties as well as the state’s Geospatial Program Office. 

Pilot Project Requirements: The aggregation is focused on lining up the geometry between adjacent county boundaries. Associated key attributes or unique identifiers will not be standardized or established unless it’s desired and agreed to by all the pilot counties. This project will not incur any costs to the counties other than their staff’s time to participate and reach agreement (on paper or via the internet maps) on the location of the data. This mapping effort will be for general mapping purposes only and is strictly for representational purposes only.

Final Project Deliverables:  A single regional data set for each of the 8 identified data layers (if applicable) and a separated agreement point’s data set for each of the 8 identified data layers. Documents outlining the technical procedures used for assembling and processing the data will be jointly developed by the counties with assistance from the state. The update and maintenance of the data agreement points will be assessed and based on the frequency of change that occurs across the county boundaries. The counties and state agree to coordinate these changes and additions along counties boundaries and the state will continue to provide support and facilitate these updates on a yearly or bi-yearly basis.

The end result is a regional, standardized data sets that the counties agree to incorporate into their day- to-day business operations for planning, operations and emergency support functions.

Project Timeline: Preliminary planning and process discussions: April 1, 2015 – May 30, 2015. Pilot data aggregation: June 1, 2015 – September 30, 2015.

For further details about this data initiative can be found at: State & Local Data Coordination & Aggregation Initiative | Office of the Chief Information Officer
