RED LION INN AT THE PARK, 303 W NORTH RIVER DRIVE, SPOKANE, WA

AUGUST 13, 2014

7:00 am — 8:00 am
8:00 am — 8:20 am

8:20 am — 8:30 am

8:30 am —9:15 am
9:15 am —9:30 am

9:30 am — 10:00 am

10:00 am —10:15 am
10:15 am — 10:25 am

10:25 am —11:00 am

WASHINGTON ONENET COMMITTEES SUMMIT
SCIP WORKSHOP lll

AUGUST 13-14, 2014

HINGTON

Registration & Hosted Breakfast

Welcome and Introductions
e Bob Schwent, Statewide Interoperability Coordinator (SWIC), Washington State Patrol
¢ Bill Schrier, Washington State Office of the Chief Information Officer (OCIO)
e Jackita Bass, Partnerships Branch, Department of Homeland Security (DHS), Office of
Emergency Communications (OEC)
Ken Bradley, Partnerships Branch, DHS, OEC
Bruce Richter, Region X Coordinator, DHS, OEC
Keil Green, Subject Matter Expert, DHS, OEC Support
Kurt Schlegel, Facilitator, DHS, OEC Support
Nicole Ugarte, Co-Facilitator, DHS, OEC Support
Ursula Arno, Co-Facilitator, DHS, OEC Support

Special Presentation - Finley Mimbles Productions
¢ Nathan Blanchard
e Amber Celletti

Guest Speaker
e TJ Kennedy, Acting General Manager, First Responder Network Authority (FirstNet)

Washington OneNet Plan: Team Roles and Introductions
e Bill Schrier

DHS OEC Brief
e Jackita Bass
¢ Ken Bradley
e Bruce Richter

Break

Presentation: National Trends in Mobile Data Usage
Findings to date presented on public safety’s usage, cost, and operation of commercial and
private networks to inform workshop attendees’ discussion.

e Keil Green

Brainstorming Session: Mission Critical Data
Workshop attendees present and discuss their present use of mission critical data on
commercial networks: service providers, applications, devices and future plans. Session
deliverables include: list of mission-critical data networks in use; points of contact in agencies
for mobile communication devices (MCD); and, lists of applications and devices, present and
future, for MCD.

e Kurt Schlegel

e Nicole Ugarte



WASHINGTON ONENET COMMITTEES SUMMIT
SCIP WORKSHOP .II'r

AUGUST 13-14, 2014

RED LION INN AT THE PARK, 303 W NORTH RIVER DRIVE, SPOKANE, WA HlNGTON

AUGUST 13, 2014 CONT'D. ..

11:00 am —11:10 am

11:15 am-12:15 pm

12:15 pm — 1:00 pm
1:00 pm — 1:45 pm

1:45 pm —3:00 pm

3:00 pm — 3:15 pm
3:15pm —4:45 pm

4:45 pm —5:00 pm

5:00 pm —6:00 pm

Presentation: Preparing for Initial FirstNet Consultation
Data elements required for creating a state plan for FirstNet in Washington: These include
coverage requirements, users, overall cost, subscriber cost, devices, applications, operations
and maintenance plan, local management and control of priorities and provisioning, existing
service providers and service plans.

o Keil Green

Brainstorming Session: FirstNet State Plan
Workshop attendees discuss who needs to be involved and what data sources are required to
build the FirstNet State plan. For example, with coverage requirements for FirstNet, what data
elements (e.g., 911 call data, crime incident locations, and wild fire locations) are required to
build a coverage map?

e Kurt Schlegel

¢ Nicole Ugarte

Lunch

Washington State Patrol System Upgrade Status
A presentation with emphasis on challenges with other responding agencies, including P25
trunking goals, encryption, and interoperability

e Bob Schwent

Brainstorm Session: Mission Critical Voice
Presentation by workshop attendees regarding present mission-critical voice land mobile
radio (LMR) networks in the state, their status, challenges and plans. Session deliverables
include: list of mission critical voice (MCV) LMR systems in the state with points of contact for
each; list of challenges in MCV interoperability for inclusion in the Statewide Communication
Interoperability Plan (SCIP); plans for future upgrades and improvements.

e  Kurt Schlegel

e Nicole Ugarte

e Ken Bradley

Break

Working Session: Report Out on Sessions and Action Plan
e Kurt Schlegel
¢ Nicole Ugarte
e Jackita Bass

Next Steps and Wrap-Up
e Bob Schwent
e Bill Schrier
e Ken Bradley

Hosted Networking Event



RED LION INN AT THE PARK, 303 W NORTH RIVER DRIVE, SPOKANE, WA

AUGUST 14, 2014

7:00 am — 8:00 am
8:00 am — 8:15 am

8:15 am — 9:00 am

9:00 am — 10:00 am

10:00 am —10:15 am
10:15 am — 11:00 am

11:00 am —12:00 pm

12:00 am — 1:00 pm
1:00 pm —2:30pm

2:30 pm —3:00 pm

WASHINGTON ONENET COMMITTEES SUMMIT
SCIP WORKSHOP

-IIIW

HINGTON

AUGUST 13-14, 2014

Hosted Breakfast

Review of Day One and Overview of Day Two
e Bob Schwent, Statewide Interoperability Coordinator (SWIC), Washington State Patrol
¢ Bill Schrier, Washington State Office of the Chief Information Officer (OCIO)
e Ken Bradley, Partnerships Branch, Department of Homeland Security (DHS), Office of
Emergency Communications (OEC)
¢ Bruce Richter, Region X Coordinator, DHS, OEC

Interoperability Gap Analysis: Exercise Part One
e Kurt Schlegel, Facilitator, DHS, OEC Support
¢ Nicole Ugarte, Co-facilitator, DHS, OEC support

Training and Exercises Webinar: COML, COMT, and AUXCOMM
Overview of these roles; training available and training required in Washington State; use of
these individuals in incidents; developing a Communications Unit Leader (COML) and All-
Hazards Communications Technician (COMT) certification program for Washington;
developing lists and repositories of COML, COMT and Auxiliary Emergency Communications
(AUXCOMM) individuals; and, action items and next steps.

e Bob Schwent

¢ Ken Carpenter, Technical Assistance (TA) Branch, DHS, OEC

Break

Usage Webinar: The Communications Assets Survey and Mapping (CASM)
Next Generation Program

e Ken Carpenter

e Eric Coolbaugh, DHS, OEC Support

Interoperability Gap Analysis: Exercise Part Two
e Kurt Schlegel
¢ Nicole Ugarte

Hosted Working Lunch

Working Session: Action Plan Review and Measures of Success
e Kurt Schlegel
¢ Nicole Ugarte
e Jackita Bass

Next Steps and Wrap-Up

Next steps for FirstNet in Washington State and emergency communications planning
e Bob Schwent
e Bill Schrier
e Bruce Richter



