
	
State Interoperability Executive Committee 
[bookmark: _GoBack]Minutes June 19, 2014 
1:30 – 3:30 pm 
Building 91, Rooms 1 & 3, Camp Murray

	1. 

	Call to order, welcome, announcements, and introductions
Schrier called the meeting to order at 1:40 p.m.
Round-robin introductions:
Members in attendance: Benedict, Compaan, Nesbit, Doherty, Sharp, Batiste, Harris.  Attending via phone/webex: Fritts.  Absent: Gregerson, Kelly, Daugherty, Duffy
The agenda was modified to add a review of Community Connect and the tribes from Randell Harris
Marilyn Freeman, OCIO, advised members and attendees that videotaped interviews were being conducted for a Washington OneNet project
The minutes of the April 17, 2014 meeting were unanimously approved.
ACTION ITEM:  Amend item 3C for assignment

	2. 
	Updates for ongoing projects 
Bob Schwent provided an update on the Washington State Patrol (WSP) Narrowbanding Project.  He stated that the P25 conventional mode is operational in districts 3, 4 & 5.  Completion is scheduled for November 3, 2015.  Refer to handout from WSP.  

With regard to 700 MHz Trunking, Schwent advised that equipment is installed & operational in district 1 and 2.  Coverage testing is complete and maps are being prepared.

The VHF Trunking IWN Interzone link and capacity study are complete.  Adding base stations and powering down towers is mitigating coverage complaints. 

The current FCC waiver expires December 31, 2014, the WSP is working with the FCC to extend the deadline.  They don’t anticipate any issues with the waiver.  

In addition to work on to develop an Advanced System Key sharing agreement, Schwent also stated that they WSP is: looking for partnership with other law enforcement agencies and first responders to improve interoperability.

Chief Batiste expressed his appreciation to Bob for his work on behalf of law enforcement

In the absence of Michael Marusich, Jose Zuniga provided an update on the FCC-mandated 800 MHz Rebanding project, which involves WSDOT and WADOC.  Both agencies have experienced some isolated equipment-related issues that have been or are in the process of being resolved.
SAW ACTION ITEM: Resolve issues of mutual aid communication.  

	3. 
	Radio Interoperability at the SR530 (Oso) Landslide Disaster
Schrier presented highpoints of the SR530 Landslide Draft Report that distributed via email and posted to the website.   

SIEC Action Items: 
1. Compile a list of COML and COMT resources
2. Provide access to COML, COMT, AUXCom Training
3. Manage COML, COMT, AUXCOM certification
4. Inventory communications vehicles
5. Create a WA Field Operations Guide (FOG)
6. Discussion with SERS, DNR, WSP, WSDOT and others involved regarding their action items
7. Update and maintain CASM database and make it available
8. Work with DHS/OEC to access their training catalog and use their technical assistance.

	4. 
	Department of Natural Resources Communications Planning
Anton Damm explained the interagency communication operations related to firefighting activities.  DNR shares three segments of the WSP microwave backhaul and towers to improve communications.  Damm outlined DNR Radio Networks status and needs. 
Next steps:  They are looking for additional partnerships and updating communications via P25, etc.

Regarding contracts with the U.S. Forest Service for Fire Response, Damm explained that there are join Initial Attack Agreements in place with may organizations to respond to fires rather than contracts.

	5. 
	April 10 E-911 Outage 
Ziggy Dahl provided a detailed explanation of the recent E-9-1-1 outage.  Effected calls numbered 4300 +/-.  Garfield and Skamania Counties were not affected.  The provider, Intrado, has made changes to code writing that will eliminate potential for future failures

CAMA trunks may have contributed to the problem.  Replacement of legacy CAMA trunks and technology will occur as money to convert to current types of phone systems to a pure ID phone system becomes available and when end-office reconnects are complete.  Garfield is the first to go online.  

	6. 
	Washington OneNet (WON) Status
Shelley Westall provided an update on FirstNet activities in Washington State.  She asked the SIEC members and members of the stakeholder and technical committees to place a hold on their calendars for August 13-14 for a Stakeholder and Technical Committee Summit and October 16 for the Initial Consultation meeting with FirstNet.

	7. 
	SIEC Work plan and task list
Bill Schrier outlined efforts to convene a subcommittee for addressing the SIEC’s unmet funding needs.  He requested DNR to name a representative to the committee.
Upcoming SIEC Meeting topics:
1. WSDOT Radio Systems Briefing
2. PSERN (Kings Counties proposed network) Briefing and Request for Support
3. FirstNet Consultation – October
4. Dispatch Centers Consolidation Report Review
5. Interagency Comms Cooperation
6. Proposed FY 15-17 budget
7. Look for synergies in interoperability that may benefit education.

	8. 
	Community Connect Grant/Quinault Application
Randell Harris has prepared an application to expand their network coverage access under the Community Connect grants.  There is enough bandwidth to share with anchor organizations: schools, fire, etc.  He is meeting with potential user groups in an effort to solicit support in the form of a letter for the grant initiative.


	9. 
	Adjournment
The meeting was adjourned at 3:35 pm
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