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Total Projects Reported on the IT

Dashboard
I.T.'s Transparent: Project Dashboard 19 Level 3 Projects

Home = I.T.'s Transparent: Project Dashboard .
(7 Proposed Level 3 Projects)

To facilitate enterprise—-wide transparency of technology investments in Washington State, the OCIO has launched the first generation of a
centralized publicly accessible web-based reporting tool through which agencies document technology project activities. We're calling the site,
LT.s Transparent: Profect Dashboard.

This OCIO effort is anchored in the 63rd Legislature’s budget proviso 3ESSB 5034, Section 944. 3 1 LeVEI 2 PrOjeCtS

—— ~ | (7 Proposed Level 2 projects)

Agency Project Description Status “~ Budget Severity Scope Schedule Budget OEEQ
Level

Sockil g analysis phase for
Health ’

Replaces the

Licensing,

collection service
’ - ) : -
D 1 of Tax System The c:nﬂh'icl for this Active $10,158,000 3 o ]

¢
0
0

ity. Generation NCHY SysiueE Active $64,182,178 3 & & -
Dooatmentof  ImxSystem with a modemn - = -



http://waocio.force.com/ProjectList
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Biz and Tech Modernization
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Business&Technology

NModernization
February 2015

What does DOL do? di

Our Mission

With a strong commitment to great service, we advance public
safety and consumer protection through licensing, regulation
and education, and we collect revenue that supports our
state’s transportation system.

8/17/2016 10
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NModernization
February 2015

What does DOL do? di

e Provide information to law enforcement

e License and regulate drivers

e Register vehicles and vessels

e Manage over 44 professional and business licensing programs
e Collect state revenue

8/17/2016 11
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Business Need d!. NModernization
February 2015

What problem are we trying to solve?

Legacy systems and applications that are obsolete, difficult to
modify and in danger of failing

8/17/2016 12
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Business Objectives
February 2015

How we are solving this problem:

Implement agency-wide initiatives to modernize our business
processes and technologies

8/17/2016 13
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Overview of the 3 Major Initiatives
February 2015

e Business & Technology Modernization (BTM)

e Prorate & Fuel Tax (PRFT)

e Central Issuance System (CIS)

8/17/2016 14
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February 2015

Schedule

Fiscal Year 14 Fiscal Year 15 Fiscal Year 16 fiscal Year 17 Flscal Year 18
f [ i I I
i  Business and Technology Modernization |

f"’““mﬁ"&“““’m  BTMAF Development .!Ti?‘ﬁﬂ"f’i. urce.

PRFT - Release 1 PRFT - Release 2

D!ﬁnifgiqn &
Preparation

Testing & Training

8/17/2016 15
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NModernization
February 2015

dl

Key Risks

 Three major initiatives at one time

* Resource capacity — skill set
e State and Federal law/regulation changes

e Scope Creep
e Business Partners not buying into the modernization effort

8/17/2016 16
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Risk Mitigation & Management Jdl

e Governance

e Communication

e Organizational Change Management

e Successful COTS Vendor/ Proven Solution
e Stakeholder Engagement

e External Quality Assurance
e OCIO Oversight

8/17/2016 17
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Governance

X
I—.

DOL has developed a standardized governance
process to manage significant agency projects
and initiatives.

8/17/2016 18
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Communication d'!'

Communicate, Communicate, Communicate

8/17/2016 19
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Organizational Change Management JdL

Kindra Benavidez, MA

KB & Associates, LLC
kindra@kbandassociates.com

8/17/2016 20
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February 2015

Organizational Change Management JdL

e N
Staff /
Stakeholder
- A Engagement - A
Readiness \. J Training /
Knowledge
Assessments
Transfer
- Y \_ J
e N e N
han
OCM Plan C a, g€ Communications
Readiness
- J - J

8/17/2016 21
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Successful DMV COTS Vendor d‘!-

Just cancel-
led “
cancel-

e

h 3'd party

review of
software

Implementation

Failed iecti Implementation
- .. Projectin - State assumed s/w - Custom P

Project in trouble/contract on track

development or Development
last 7 years dispute/significant P .

(contract delays maintenance from project
Y
termination) vendor underway! Some components
New solution
higher risk reported
(higher risk) operational

Work in progress: not all modernization initiatives are listed — limited data available
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External Quality Assurance
February 2015

*CASE

Associates
Incorporated

Strategies for Improving
Business and System Processes
Through Expert Process Improvement,
Project Management, and Quality Assurance Services

David Sharon

CEO and Principal Consultant
daves@caseassociates.com

8/17/2016 23
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Stakeholder Engagement
February 2015

e County Auditors
e Sub-Agents
e Other Government Agencies

8/17/2016 24
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Historical Approach
February 2015

e Single System Replacement — Custom Build Solution

III

e |dentify “all” business requirements with precise detail

DRS VHS DFS

O 0 L

REVENUE

ucc

@ VENTURE
PRFT
DHS @

25
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Historical Approach d"-

e Single System Replacement — Custom Build Solution
e |dentify “all” business requirements with precise detail

DRS VHS DFS

Address
Fee Updat
Alerts Changes me Ree PTS
History of
Imaging Transaction
REVENUE Issuing & revoking activity
licenses, permits
VFS Archiving DOLLI
Audit
Reporting
Revenue )
Managem ent Bar Coding
Batching Tracking
Correspondence User 1Ds & work flow Mamt
. Passwords

@ VENTURE
PRFT
DHS @

26



Historical Approach

dl

e Single System Replacement — Custom Build Solution

. II ” . [l . [} [l
¢ Identlfy all usiness requirements with precise detal
Address Address
Address Changes  Fee Updates Chan Fee Updates
ges
alorts Changes Fee Lpdates Alerts History of Alerts Histary of
History of Imaging Transaction Imaging Transaction
Imaging Transaction Issuing & revoking activity Issuing & revaking activity
Issuing & ki v | 3 t . .
ssuing & revoking activity icenses, permits VHS Archiving licenses, permits )
licenses, permits DRS DFS Archiving
Archiving Audit d
Reporting Audit
Audit Repaorting
Reporting Revenue Bar Cod R
ar Coding svenue
Revenue Bar Codi Managem ent Managam ent Bar Coding
Managem ent ar loding k
Batching Tracking 3}
i Tracking
Batching Tracking Correspondence User 1D & Work flow Mgmt Batching
Correspondence
Correspondence User [Ds & Wi ark flow Mgmt Passwards P User IDs & Wark flow Mgmt
Address Passwords Addrass Passwords
Fee Updates
Alpres  Changes peste . Changes Fee Updates
History o Alerts ) Address
Imaging Transaction History of Changes
Issuing & revoking = activity . : Alerts
I Imaging Transaction
ICENSES, pErm\tS I . & kln = Imang
Archivin SEUin revo i . . =
Audit REVEMUE g ) g ) g activity Issuing & revoking
Reporting |ICEI‘TSES, permlts licenses, permits
Revenue . VFS Archiving i DOLLI
Managem ent Bar Cuding Audit
Tracki REpDI’tlﬁg Revenue
racking
Batching Revenue IManagem ent
Correspondence i
p Usor s g Work flow Mgmt Managem ent Bar Coding betshing
Passwords c 4
. orrespondence
Address Batching Tracking User IDs &
oty Changes  FeeUpdates Passwords
Brts
History af Correspondence
Imagng Transaction P User |Ds & Work flow Mgmt
|ssuing & revaking activity Passwaords Address
licenses, permits h
ucc Archiving Address Alerts anges
Audit Address J Hlars  Changes Fee Updates | )
Reporting Ch Fee Updates erts . magng
Revanuz Alerts anges History of History of Issuing & revoking
X lfnaging Transaction
Managem ent Bar Coding Transaction Issuing & revoking activity licenses, permits VENTURE
Issuing & revoking Imaging activity
M licenses, permits PRFT Audit
Batching Tracking icenses, permits Archiving Archiving
Audit
Correspondence Wwoork flow Mgmt Audit DHS Reporting Revenue
User IDs & Reparting IManagem ent
Passwords Revenue Bar Codi Revenue Bar Cading
ar Loding Management
Management 2 Bt ching
Batching Tracking Batching Tracking Correspondence
User |Ds &
Correspondence User 1Ds & W ork flaw Mgmt Correspondence User 105 & wWork flow Mgmt Passwords
Passwords Passwards

Business&Technology

NModernization

February 2015

Fee Updates

Histary of
Transaction
activity

Archiving
Reporting
Bar Coding
Tracking

Work flaw Mzmt

Fee Updates

Histary of
Transaction
activity
Archiving
Reporting

Bar Coding

Tracking

Work flaw Mzmt

27
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Legacy DMV Screen d!. Modernization

VEHICLE MODEL SELECTION 90 FebruaryZOlS
VIN SphLI3YG-REXIOREER]  YEAR poly  MAKE

MODEL DESCRIPTION ENG CYL
ZDR E350 LUXURY
4DR E350

3 0D 00 ~] O un e L) R
c

SELECTION HJ

ENTER SELECTION NUMBER (ENTER ZERO IF MATCH NOT FOUND) AND PRESS ENTER

CANCEL CANCEL PREV NEXT VALUE
MAIN VEHICLE SCREEN SCREEN DETAIL

VH-13
TRANSACTION NO. FY/[IFE

FILING

TED FEE

RTA EXCISE TAX

LICENSE

APPLICATION

INSPECTION

VIN ASSIGNMENT

GROSS WEIGHT

MO GWT PERMIT

SPCL STUDIES
FORFEITED
CREDIT
SURCHARGE
HOME FEES
PARK FEE
WEIGHT FEE

QUICK TITLE FEE

ARBITRATION 3 HAM OPERATOR
SALES/USE TAX § CHANGE CLASS
CLEAN AIR TAX § DUP REGISTRATION
COM SAFETY § REPLACEMENT TAB
LIC SERVICE 3 SHORTAGE
REPLACEMENT PLTS PENALTY
ISSUE ORIG PLT $ REGULAR REFLECT
RV DISPOSAL 3 PERS REFLECT
LPG FEE k3 PERS/CLG PLT ORG
LPG HANDLING 3 PERS/CLG PLT RMNL
DEALER TEMP CR $- PERS/CLG PLT TFR
AQUATIC WEED 3 PLATE TRANSFER
LOCAL FEE k! ELIMINATION
TRAUMA FEE 3 OUT-OF-STATE
DONOR. AWARENESSS CONGESTION REDUCTS
PARK DONATION 3 ELECTRIC VEHICLE
DISCOVER PASS § SERVICE FEE
TOTAL FEES

SELECT APPROPRIATE FUNCTION KEY

CANCEL CANCEL PEND FINALIZE OVERRIDE HELP
MAIN VEHICLE TRAN TRAN FEES

R R R L R N R RN L

g
g
3
S
i
S
3
S
S
%
g
g
%
5
%
s
3

&5 o5

If something changes for the transaction, such as the customer deciding they don't

8/17/2016 want the special plate, or wants a different special plates, or they forgot to tell you 28
about their address change, the only option for the operator is to press F2 (Cancel
Vehicle) and start over.
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News Report
February 2015

King 5 Report

8/17/2016 29


http://www.king5.com/story/news/local/2015/02/06/old-computers-state-government-agencies/22953063/
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February 2015

Enterprise Approach d"-

e “Enterprise” (all-inclusive) System Replacement —
Commercial-off-the-Shelf (COTS) Solution
e Generalized business requirements with high level detail

Driver Licensing

Unique
Components
Business/Professions Vehicle !.lcensmg
Unique Components Unique
Components

= =)

DOL System

* Address Changes * Tracking

* User IDs & Passwords * Reporting

* Revenue Management * Bar Coding
* Correspondence * Archiving

* Work flow Mgmt * Audit

* Batching * Fee Updates

“securty " L pons

* History of Transaction activity

* |ssuing/revoking licenses/permits

30
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New DMV System Mockup dl

¥ Account

| Want To Driver Conirol | Accepta Payment
X dalderson DRV LICENSE: 92-115-0037 - SALLY M JOHNSON
ACCOUNT: DRIVER'S LICENSE Update P&I N Standing History T Collapse

Balance - 0.00 Mame o SALLY M JOHNSOM

12 Search x

@
(0 SALLY M JOHN SON: ®

*3933 DLN - 92-115-0037 Residence - 7046 S ELM CT CENTENNIAL CO 80122-2459
15 Ownership: 503FST - 2012 % SSN # D e 3033 CDL - Valid
MAZD MAZDA3 DOB . 01-Jun-1994 NCL - Valid
O e o Tl Tvee  Class C Permit  : NIA
Issued . D4-Jan-2014
(= Slice Copy Expires - 01-Jun-2017
' New Manager Restictons - B_U 20 Year Old Female

Endorsements @ P

= Notifications
= Send Message
i Get Next Task

RECENT NOTES: USER NOTES YT BT [B) OPEN TASKS- 1
Mote Customer called to inquire about medical cerificate requirements 01-Feb-2015 Rwvw CS0OR

(HlwS L lell RECORDS CONTROL FINANCIAL CRM TASK COLLECTION DEMOGRAPHICS AAMVA OTHER
LICENSES
Issued Expire Credential Type Issue Type Restrictions Endorsements
04-Jan-2014  01-Jun-2017  Commercial Class C Original B,U P
01-Mar-2013  01-Jun-2017 Class C Original B U P
01-Jun-2012  01-Jun-2016  MNon Commercial Class D Criginal
01-Jun-2010  01-Jun-2012 Intermediate  Original NT
4 Rows

y

8/17/2016 31
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New DMV System Mockup

A0 E o K& & ? x

Create Handicap Account § Accepta Payment

B Customer

R dalderson LogOf % | SALLYM JOHNSON: *3933

(& Search b CUSTOMER: INDIVIDUAL Add Bank N Add VIP T Update P&l N Structure T Collapse
i SALLY MJOHNSON: *3933 = Balance » 0.00 Customer . **-**-3833
(@ Slice Copy p SSN# S oA 3033 SALLY M JOHNSOMN
(& New Manager Date of Birth  : 01-Jun-1994 7046 S ELM CT CENTENNIAL CO 80122-2459
RECENT NOTES: USER NOTES I BT 5 OPEN TASKS-1

& Motifications
= Send Message
i Get Next Task

01-Feb-2015 Rww CSOR

et ol CRM TASK FINANCIAL WEB AAMVA OTHER
ML mes i 1g-d CUSTOMER IDS® NAMES! ADDRESSES! CONTACTS? LINKS?

ACCOUNTS
Id Type Description Expires Balance MName Address
533FST Ownership 2014 HOND CIV 30-Jun-2015 0.00 JOHNSON, SALLY M
92-115-0037 DrvLicense ClassC 01-Jun-2017 0.00 SALLY M JOHNSON
503FST Ownership 2012 MAZD MAZDA3 30-Jun-2015 0.00 JOHMSOM, SALLY M 6450 5 LOCUST WAY CENTE
3 Rows
y

8/17/2016 32



New DMV System Mockup

8/17/2016

Customer

R dalderson Log Off %
(2 Search

(2 Vehicle Registration
2 VIN List

12 New Manager

@ Notifications
= Send Message
i Get Next Task

VEHICLE REGISTRATION

VIN Vehicle Type Year Make
1G1BL53EOMWIAT466 | ie | 2012 TOYT

Body Style -Unladen Weight . Cylinders Fuel Type

4D 5100 8 |Gasoline
Color 1 Color 2

|BLACK M B O Rrepiica [ Assembled

L) | pased Vehicle

Ll Do Mot Title

Purt:hase I Liens

©

© [

Total
125856 Fee Breakdown

MSO

Purchase Date: 07-Jan-2015

GAGNE, DAVID

Passenger Vehicle
Expires: 29-Feb-2016

dl

Business&Technology

NModernization
February 2015

& 8E o K &

o ] o)
Fammmonsocoe

Maodel
TUNDRA 4X4
Gross Weight Rating

Modify

33
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New DMV System Mockup Jdl

A8 E o K& ? x

| Want To Accepta Payment

¥ Account

X dalderson OWNERSHIP: 503FST - 2012 MAZD MAZDA3

ACCOUNT TYPE: OWNERSHIP

10 Search

{2 SALLY M JOHN SON: Balance - 0.00 Registration  : Valid

*3833 Owner(s) o JOHMNSON, SALLY M Title . Title in Process
15 Ownership: 503FST - 2012 % Owner . 6450 5 LOCUST WAY CENTENNIAL CO 80111-4322  License Plate : 503FST (Passenger Vehicle)

MAZD MAZDA3 Use Type © Passenger Vehicle
0 Slice Copy Vehicle Type : Passenger Car Title - 761000178090
12 New Manager VIN - 1G2AY3TRICG103758 Lien > 01-Jun-2012

Details o 2012 MAZD MAZDA3 4D Brand

= Notifications Color . AMETHYST
= Send Message
& Get Next Task RECENT NOTES: USER NOTES YT £ £} OPEN TASKS-1

17-Feb-2015 Revised T

glse Lty e N FINANCIAL CREM TASK COLLECTION DEMOGRAPHICS AAMVA OTHER

I2e TN o] TITLE/REGISTRATION LIENS MISCELLANEOUS LINKED ACCOUNTS' LINKS IWANTTO IMAGES INVOICES'

ACCOUNT REGISTRATION HISTORY
Type From To Expiration Registration Channel Plate Type Flate Id Issued By
Fenawal 04-Jun-2014  30-Jum-2015 30-Jun-2015 RG1373437952 Online  Passenger Vehicle 503FST SROG010
Renewal 30-Jun-2013 04-Jum-2014 30-Jun-2014 RG299696128 Online Passenger Vehicle 503FST SRO6010

New 01-Jun-2012  30-Jun-2013 30-Jun-2013 RG1641873408 Online Passenger Vehicle BO3FST SROG6010

3 Rows

8/17/2016 34
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New DMV System Mockup dl

& Period fast28Jan2015 £ B @ 0 K h  ? Xx
—
(o Search ® PERIOD: 01-JUN-2012 FINANCIAL SUMMARY
@ Balance - 0.00 AMOUNT OFF SET BALANCE
s f;LBLEYMJDHNSON- t AccountType - Ownership Fee 1,930.08 (1,930.08) 0.00
. ) Penalty 0.00 0.00 0.00
(& Ownership: 503FST - 2012 % Account © BO3FST JOHNSON, SALLY M
REAZTY M ALAT)AS Commence © 01-Jun-2012 Interest 0.00 0.00 0.00
(& Drv License: 92-115-0037 % Cease Credit (1,930.08) 1,930.08 0.00
=S LR 4 Rows 0.00 0.00 0.00
0 Period: 01-Jun-2012 ®
Filing Frequency : RECENT NOTES: USER NOTES Add
10 Slice Copy x Period Begin ~ : 01-Jun-2012
O New Manager Period End © 01-Jun-2012
Last Activity : 28-Jan-2015
@ Notifications
= Send Message Processed 01-Jun-2012 Registration/Renewal
i1 Get Next Task
FINANCIAL CRM TASK COLLECTION [igh=ils
POSTED REVENUE TRANSACTION SUMMARY
Impact Transaction Account Type Sub Type Debit Credit  Pending
Credit 0-975-564-800 Boulder Open Spac Boulder Open Spac 0.00 8725
Credit 0-975-564-800 Boulder Road and 1Boulder Road and 1 0.00 14.54
Credit 0-975-564-800 Denver City Sales T Denver City Sales T 0.00 517.70
Credit 0-975-564-800 Intermediary Accoul Posted Payment 121571 0.00
Credit 0-975-564-800 Jail improve and op Jail improve and op 0.00 T2T
Credit 0-975-564-800 Mon-profit human sr Non-profit human sr 0.00 727
Credit 0-975-564-800 RTD Sales Tax RTD Sales Tax 0.00 159.96
Credit 0-975-564-800 State Sales Tax State Sales Tax 0.00 42172
Credit 2-049-306-624 Intermediary Accoul Posted Payment 714.37 0.00
Credit 2-049-306-624 Month Tab Fee Month Tab Fee 0.00 0.11
Credit 2-049-306-624 Cwnership Tax Cwnership Tax 0.00 70456
Credit 2-049-306-624 Postage FPostage 0.00 1.00
Credit 2-049-306-624 Road Fee Road Fee 0.00 150
Credit 2-049-306-624 Title Fee Title Fee 0.00 720
14 Rows 1,930.08 1,930.08
V.

8/17/2016 35
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Modernization Contracts

e BTM: contract signed 1/15/2015

e PRFT: contract signed 9/17/2014

e CIS: contract signed 1/13/2015

8/17/2016 36
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2015-17 Biennial Budget Request
February 2015

e BTM: $27,400,000

e PRFT: $7,500,000

* CIS: $5,500,000

8/17/2016 37
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Questions?

8/17/2016 38
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