Results of 9/10 TBM Usergroup Brainstorming Session on Value & Barriers/Solutions
	
	Group 1
	Group 2

	Value
	1. Chargeback/Showback inside agency
2. Data/reports in one location
3. Automated data feeds
4. Cumulative (yearly/biennial) reports and monthly
5. See who has off-the-shelf apps/software across agencies so we can find expertise
6. Benchmarking to different sectors
7. Forecast potential costs based on past or current cost (both maint/ops and implementation)
8. Allows us to balance as-is against project implementation/ongoing maintenance cost
9. Data-driven and visuals help result in better decisions, simplified process, process change
10. Hardcopy to support investment plans, decision packages, fiscal notes
11. Repeatable process/reports
12. More transparency builds trust
13. Show customers what they are consuming
14. Automate report delivery to customers
15. Consistency (definitions, process, naming conventions) aids comparison….standardization
16. Standardization may result in reduced cost and also builds trust
17. OCIO less data asks to agencies; can just pull data from enterprise reports
18. Ability to roll up to higher levels (IT towers, apps, services, agency, enterprise) and slice differently within
19. Will result in more mature IT orgs
20. Agencies like DNR could see value in showing cost out to beneficiaries
21. Easier tracking of Fed vs State $ and fund source/origination
22. Multi-agency project (MAP) was simple, standard
	1. Not just a cost tool
2. Utilization of Storage/Server
3. Targeted decisions re: applications
4. Benchmarking to drive budgeting/labor decisions
5. Service level/performance level reporting
6. Project spend internal vs external
7. Influence management and share budget focused data
8. Track changes in cost over time
9. More automated approach to cost of services
10. Historical record
11. Data to justify decisions
12. Consistency within reports
13. Help uncover problems
14. Fingertip reporting in an electronic format for improved data analysis
15. Presentation formats are visually appealing and better to understand
16. Service costing, repeatable cost estimating
17. Scenario “what if” planning

	Barriers & Solutions
	1. User/system manuals to help with training on navigation, reporting 
2. All Access Pass certification 
3. Figuring out how to allocate costs to apps, staff is sliced thin across many apps – labor allocation
4. May need other tools (resource management, etc.) in conjunction with Apptio
5. Lack of enterprise standardized chart of accounts for cost
6. Not seen as a priority by my agency (can’t get to the other barriers, just me working on it, can’t get time from fiscal or infrastructure)
7. New marketing plan?
8. Need improved training for entry of IT related cost into AFRS for more consistency, whether from small agency client services or agency fiscal staff
9. Think about centralizing enterprise training (all access pass paid or each agency with project)
10. Get Mary some help; too much for one
11. Use video or LMS training – multiple focus areas (TBM analysts, end users, big picture – relationship, data supplier) – for the whole team. Maybe make it mandatory.
12. Ask only for the data needed (complaints about cost estimates for legacy systems; data wasn’t needed for Apptio but was for report)
13. Limitations of multi-agency project – TOO standardized, can’t do custom things, what if agencies want to add data
14. Performance is bad in the Dev environment
15. Too much data in the tool may impact; we want to be able to do trend reports; maybe this is about education on how to structure data/reports at approp detail level
16. So many projects/environments leads to a lot of complexity, keeping in sync, consistency between global and agency projects (when agencies change retroactively) and across environments
17. Inconsistency of HRMS data re: IT positions and how they are coded
18. [bookmark: _GoBack]Limitation in HRMS of 12 lines of coding per staff person; staff person may be sliced thinner across more projects than that
19. Need clearer definitions on what is/is not included as IT staff (statewide HR work will help on some of this, but not all – example: should exec admin who reports to IT manager be counted as ‘IT’, etc.)
20. Nobody cares about infrastructure data; perception that it’s hard to get, quickly out of date, we have such a wide mix of tools across agencies. 
	1. Lack of training
2. Internal resource for Apptio hasn’t been a priority
3. Staff turnover
4. Unclear definitions
5. Project accounting
6. What is IT vs not IT
7. Labor data allocations
8. Lack of consistent budget codes across the state
9. Legacy system constraints
10. Contracting
11. Roles & Responsibilities
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