CIO Strategy Roundtable
State of WA TBM Users Group
Thursday, September 10th

Speakers
Michael Cockrill,  CIO,  State of Washington
Rob St. John , Deputy CIO,  State of Washington 
Chris Pick,  President TBM Council and CMO Apptio
Mary Groebner, TBM Program Manager, WaTech (CTS)
Cammy Webster,  Business Analyst, WaTech (CTS)
Chris Levitt,  TBM Advisor Apptio








Agenda
9:00 am – CIO Forum – State of WA TBM User Group (75 min)
· Welcome & Introductions 							Rob St John
· Why TBM is Important to the State 						Michael Cockrill
· The Value of TBM								Chris Pick
10:15 am – Break (15 min)
10:30 am – Where We Are Now (15 min)
· Data We Have in the Tool							Mary Groebner
· What We Have Done With It @ Enterprise Level
· [bookmark: _GoBack]Next Activity: Infrastructure
10:45am – Best Practices for Using Existing Reports (30 min)
· Build credibility and gain support for your TBM practice from your execs	 	Chris Levitt
11:15am – WaTech Billing & Utilization (45 min)
· See how WaTech is using TBM 							Cammy Webster
· How it can help you understand where your agency’s spend is going

12:00pm – Networking Lunch, Furnished by OCIO (75 min)
1:15pm – Conversation: How Do We Get To More Value from the TBM Program (60 min)
2:15 pm – Break (15 min)
2:30 pm – Art of the Possible with TBM (45 min)
· What agencies and enterprise are already doing					Chris Levitt
· Additional reports (e.g. vendor analysis) that may be easy to enable
· Reports using Infrastructure Data (our next focus)
3:15 pm – Wrap Up & Closing (30 min)
· Feedback on the day
· Next User’s Group Planning
· Open Networking
		http://www.apptio.com
