



Communication Plan

Team Feedback Form

Instructions:  Please answer the following questions so that we can see how we are doing as a team.  (Form to be used monthly.)

1. What are our current goals?  

2. Do we have clear directions?  

no…………..….2……………..…….somewhat……………….….4……..……………yes

3. How successful have we been in moving toward our goals?

no…………..….2……………..…….somewhat……………….….4……..……………yes

4. Everyone is contributing a fair amount to the project?

no…………..….2……………..…….somewhat……………….….4……..……………yes

5. Our processes are working well.

no…………..….2……………..…….somewhat……………….….4……..……………yes

6. Decisions are made using consensus.

no…………..….2……………..…….somewhat……………….….4……..……………yes

7. Everyone feels respected, listened to and valued?

no…………..….2……………..…….somewhat……………….….4……..……………yes

8. Meeting guidelines are being adhered to.

no…………..….2……………..…….somewhat……………….….4……..……………yes

9. What is the best thing about our team………..

10.   What is challenging our team………….

11.   Do we need to change this form in any way to better serve our purposes?

      Name________________________________Date_______________________
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