
Agenda

I.T. Portfolio Steering Committee

December 4, 2003

2:30 – 4:00

Point Plaza First Floor Conference Room
1.   Status of Recent PSC Subjects   (Informational – 10 min.)  
Bob

· Business Case Document Template






· PSC Meeting Schedule

2.   Resources and Categories  (Decision Today – 45 min.)
Glen
3.   Status of Projects on Current List (Decision Today – 25 min.)
Glen/Bob

4.  Review and Approve Prioritization Criteria 
Bob
(Decision before next Portfolio prioritization – 10 min.)

Next meeting:
Semi-annual Review – to be scheduled for March 2004  


