Accounts Receivable Implementation

Kickoff Meeting & Review Vision / Scope

1st Floor Conference Room

Point Plaza

10:30 – 12:00 October 14, 2002

Agenda:

Introductions    




10 min

Comments


Dennis        

10 min

Process Review

Glen


  5 min

Vision / Scope
Review
Group (Glen)

45 min



Next Steps


Group (Glen)

20 min




Process Review:

Vision / Scope Consensus

Project Plan / Resource Assignments

Communications Plan

Review & Finalize Requirements

Design / Design Reviews

Develop

Test / OFM QA & Acceptance

Training

Deploy

Follow-up Period

