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Purpose of the Planned Investment

1. Business Problem to Be Solved:
{Describe the purpose of the business problem to be solved or opportunity to be gained.}

2. Proposed Technology Solution to Business Problem:
{Describe the proposed solution to address the business problem.}

3. Business Benefits/Performance Outcome and Measures:
{Describe and quantify specific performance measures.  Describe the expected performance outcomes.  Describe how the outcomes will be measured, for example: decreased number or percent of errors, increased revenue collection, increased number or percent of clients using the system, etc.}

Justification

1. Market Analysis:
{Describe the market analysis/discovery work that has been done in regards to this investment, e.g., Request for Information (RFI), Gartner analysis, public sector best practices, etc.}

2. Alignment to the State Enterprise-based Strategy:
{Is there another agency that provides a similar service or product?  Explain how you will use the service or product; or, explain the business justification for not using it.}

3. Relationship to State’s Technology Infrastructure:
{Provide an explanation of the investment as it relates to the state’s technology infrastructure. Describe where the system will be hosted, for example: state data center; agency site; application service provider (ASP); other.}

4. Relationship to CTS product or services offerings:
{Identify substantially similar products or services offered by CTS, if any.  If CTS offers substantially similar products or services, and the agency proposes to procure the product or service elsewhere, please provide rationale.}

5. Proposed Exceptions to OCIO Policies and Technical Standards:
{Describe any proposed exceptions to the policies or technical standards of the OCIO.}

Funding 

1. Project Funding:
{Has the agency secured the entire funding amount for the project through implementation?  If project has secured only partial funding, describe the approach to secure the entire funding for the project costs through implementation.  Provide the source(s) of funding for the project costs through implementation.}

{If the agency has partial funding and is not able to secure the full project funding through implementation, describe what value the state would realize.}

2. Maintenance Funding:
{Describe the agency’s funding source(s) for maintenance costs after project implementation.}

3. Cost Benefit Analysis (Level 3 Projects Only):
{Provide a copy of the Cost-Benefit Analysis (CBA) from the feasibility study. The CBA should include key assumptions.} 

Schedule

1. [bookmark: OLE_LINK3]Procurement Schedule:
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]{Provide the following procurement milestone dates.}

	Milestone
	Start Date
	Completion Date

	Release RFP
	
	

	Announcement of ASV
	
	

	Contract Negotiations
	
	

	Sign Contract
	
	



2. Implementation Schedule:
{Provide the project’s major milestones and dates, e.g., design, development (sprints), testing, training, implementation, etc., including dates for the three milestones listed in the table; add or delete rows as needed.}


	Milestone
	Start Date
	Completion Date

	Project Start Date
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Project End Date
	
	

	Project Closure Complete
	
	



Project Management

1. Experienced Project Manager:
{Describe the project manager’s experience managing projects at this severity and risk level; include a résumé as an attachment to the investment plan packet. Address the following qualities as appropriate: technology and business knowledge, judgment, negotiation, good communication, and organization skills. 

2. Executive Management Support:
{Has the Executive Sponsor served in this role on a prior project?  Describe how the Executive Sponsor will be involved, for example: chair the Executive Steering Committee; present at Technology Services Board (TSB).}
3. 
Quality Assurance (QA)/Independent Verification and Validation (IV&V):
{Describe the QA processes to be used to manage the investment.  If independent QA is planned, explain expectations for QA. If internal staff (Level 2 only) is proposed as the QA, describe the staff’s experience or qualifications to act as QA for an IT project.}

{If the project is a Level 3, describe if IV&V will be used and for what purposes.  IV&V activities may include: detailed reviews of application software deliverables for completeness; adherence to development standards and repeatable processes; code reviews; detailed reviews of system documentation (detailed designs, test plans and scripts, configuration plans, operations manuals, etc.); network designs, and detailed review of software architecture.}

4. Formal Methodology
{Describe the agency’s project methodology, for example: PMBOK, Agile, OCIO Project Management Framework, etc.}

5. Scope Management
{Describe the foreseeable challenges to scope. Identify related mitigation plans.} 

6. Business User Involvement
{How will business users be involved in this project?  Have they participated in other projects where they had to clearly explain business processes in detail to the IT organization?  How will the project train the business users to follow project management protocols?  Are the users aware of the limitations of the project?}

7. Organizational Change Management:
{Describe the agency’s organizational change management plan.  Will the organizational change management be handled internally or externally?  If it will be handled internally, describe your agency’s capacity and experience to manage this.}

8. Dependencies:
{Identify any dependencies with other agency activities or projects that may pose a risk to the successful completion of this investment.  For example, are developers currently assigned to another project?  Are the subject matter experts involved in any significant business process change activities? }

9. Investment Impact on Other Governmental Organizations:
{Describe any impact this project may have on other agencies, cities, counties, federal, or tribes, including any financial impacts.  Have you notified the management of the impacted governmental organizations, for example: CIO, IT Manager, etc.?}

Risk

1. Project Risks:
{Identify any known high-level risks associated with this project.  Examples of risks might include: fixed schedule requirements; reliance on grant funding that must be expended by a certain date; funding for future maintenance and operations not identified; ramifications if the project does not complete on schedule; etc.}

2. Severity and Risk Assessment:
{Attach the completed Final Severity and Risk Assessment.}
