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Geospatial Portal & WAMAS Steering Committees (Monthly)	 Minutes

	Item
	Topics
	Time 
	Lead
	Notes/Materials

	
	GPSC Welcome, introductions, assign recorder, adjust agenda
	1:00 PM
	Tim Minter, Chair
	

	Management & Data

	1
	· Objectives & priorities
· Framework layers status & next steps
· Metadata standard - status
· Governance – change management for shared data – status
· School district boundaries
· IT reclass study – GIS status
· CRAB GISMO status
· Build next agenda
· Vote on metadata standard
	1:05 PM
1:25 PM
1:45 PM
1:50 PM
1:55 PM
2:05 PM
	Tim / All
All
Joanne Markert
Jordyn Mitchell
Bruce Schneider
Tim / All
	










	Infrastructure & Software

	
	· Status
	2:10 PM
	
	

	Applications

	
	WAMAS Welcome, introductions, assign recorder, adjust agenda
	2:15 PM
5 min
	Joanne Markert
Winston McKenna
	

	
	WAMAS
· Separate agenda document
	2:20 PM
	
	

	
	Closing Comments, adjournment
Next Meeting – February 14, 2019 – 2nd Thursday of each month
	3:25 PM
(5 min)
	
	



Notes
GPSC Welcome, introductions, assign recorder, adjust agenda
· Recorder:  Christina Kellum, ECY
Management & Data
· Objectives & priorities 
· Updated the embedded document:  


· George Alvarado, DSHS – Add an SLA as an objective? Or put it under Clarify roles and responsibilites-Joanne
· David Wright, DOR – (clarification)- OCIO ruling that all agencies need to pay for services that DSHS provides, SLA to show that this is what we provide.--specifically for the allocations.
· For the priorities, we need to identify what success looks like for these priorities-Christina
· Jordyn Mitchell, DOT – Do we have a before and after to show what we've succeeded in?
· Tim Minter, DSHS – should we allocate staff resources to put an effort into it to show our accomplishments.
· Joanne Markert, CTS 
· Action:  will take a stab at writing down the metrics.  This is important for presentint to GIT. (included efforts and what priority it fits into).
· Mainly understand what is not working well and where our deficits are. Understand what needs to be improved.
· What's not working well?-
· David-continue with marketing effort to support capacity and redundancy = funding and resources
· Tim- missing feedback and input from the users of geospatial portal--
· Solution- add a survey to provide feedback-- we do have an email out there, but usually questions about specific datasets.  
· --Reach out to Tableau and QGIS groups, or send things out to mailing lists?--send to GIS users list?
· --Second most popular Local government open data
· Jordyn-parallel thought change management, enhancing serviceability (what are your pain points, why are you using shared services), common data field definitions and data types (attributes that says county, character 5, or integer)




· Framework layers status & next steps
· Cadastral  
· No update
· Digital orthoimagery
· Imagery-2018 expecting 1st quarter release
· Action: Christina will follow up on making the imagery available for public applications through fortress
· Elevation
· Was delayed a little bit, still expecting to make the deadline.
· Geodetic control
· No update
· Governmental unit boundaries
· responsibility will be WSDOT, DOR has its own requirements, schedule and business needs between WSDOT and DOR.  If someone in DSHS needed to know which city legally resides in… would we know which data to use?
· Unless you're looking for taxes, DOR, otherwise OFM/DOT. Tim-hand is up for user input.
· Jordyn-Sounds like there has been agreement on which layer is used for what purpose.  So that it has it in their metadata and cross-reference.
· Idea of designated authoritative dataset (City limits for DOT and DOR are authoritative)-Jordyn… 
· Hydrography
· standard updated
· DNR waiting for grant opporutnity
· Transportation
· CRAB- decided for roads and highways for transportation for 2021 deployment for county roads. Next version of roads and highways will be for ArcGIS Pro.
· Note: Future viability of ArcMap is going downhill.  Talk about Python 2.7 and 3.0 differences with Server (David knows the details)
· Metadata standard
· Metadata meeting next week – 1/14/2019.
· Proposal that we have metadata standards, replace the 2 GIS specific Standards and adjust the general Standard to get it down to one document.
· Action: Joanne will send out the proposed language and clarify that it is specifically for data. Add to agenda next time for a vote.
· Governance – change management for shared data
· Jordyn-has a workgroup for change managemnt process, if you are not aware of it and want to participate, let Jordyn know.
· Action: Jordyn will add Winston to the group
· School district boundaries
· Bruce Schneider, SPI – went through school district boundaries for census,  found discrepancies among OSPI, Census, and County data. Even if he was to correct to legal descriptions, Census will not make all those changes… May maintain and provide one in line with Census as well as one spatially accurate.  Bruce would like to know how boundaries are being used.
· Looking into all of the datasets, school locations, routes, school bus stop locations.
· Open discussion
· Another check-in for Open data? ---YES, will possibly combine with portal- Joann will set it up
· Broadband Data-FCC has required all companies to submit all services areas where they are provides services.-Will turn into an offline meeting
· Build next agenda
· Vote on metadata standard
· Framework layers status & next steps

Infrastructure & Software
· Status - Joanne
· 
Closing Comments, adjournment
· Next Meeting – February 14, 2019 – 2nd Thursday of each month
GPSC Participants
Agency Codes and Authorized Abbreviations | participating in today’s meeting

	Org
	Representative
	Also participating
	Org
	Representative
	Also participating

	DNR
	Brad Montgomery
	Betty Austin, Terry Curtis, Abby Gleason, Jeffrey Holden, Caleb Maki, Dolores Sare
	COM
	Allan Johnson
	

	DFW
	Chris Marsh
	Randy Kreuziger
	PARKS
	Brian Hall
	

	DOT
	Elizabeth Lanzer
	Tess Starr, Jordyn Mitchell, Julie Jackson, Eric Jackson, Allen Blake, Marci Carte, Jeff Graham, Stacey Plumley
	DOL
	Tom Williams
	Beth Plunkett

	ECY
	Christina Kellum
	Rich Kim, Adam Oestrich

	RCFB
	Greg Tudor
	

	DSHS
	Tim Minter
	George Alvarado, Steve Leibenguth
	TSC
	
	

	DOR
	David Wright
	Austin Hildreth
	JLS
	Brad Ellis
	

	DOH
	Craig Erickson
	Scott Kellogg
	CRAB
	Cameron Cole
	Eric Hagenlock

	L&I
	Winston McKenna
	Bryan Huebner
	DAHP
	Morgan McLemore
	

	WSP
	Louis Hurst
	
	UTC
	Brian Gillespie
	Rey Dejos

	DES
	
	
	PSP
	Greg Tudor
	

	OFM
	Mike Mohrman or Tom Kimpel
	Laurie Wood
	SCC
	Brian Cochrane
	

	LCB
	Rocky Atwood
	
	WSRB
	Chris Jansen
	

	AGR
	Ed Thompson
	Perry Beale
	LEAP
	Curtis Gilbertson
	

	SPI
	Bruce Schneider
	
	JLARC
	Suzanna Pratt
	

	MIL
	Rick Geittmann
	Jonathan Cochran, Dan Miller, Mark Glenn
	CTS-OCIO
	Joanne Markert
	Will Saunders, Jason Anderson



Geospatial Portal
· December 2018 meeting minutes
· Geospatial Portal – Shared GIS Infrastructure
· Geospatial Portal Technical Resources > Portal Operations – Roles & Responsibilities
· Geospatial Portal Steering Committee
· Geographic Information Technology Committee
· Washington State Office of the Chief Information Officer
· WaTech Reports > Zero Based Budget Review Full Final Report > search “geospatial portal”
Washington Master Addressing Services
· Washington Master Addressing Services (WAMAS)
· Training Guide
· Technical Support
· Technical Documentation and Flyers
· Accessing WAMAS Services
· Master Addressing Steering Committee (WAMAS)
Washington State Office of the Chief Information Officer Policies
· All  |  Geospatial  |  Open Data  |  Security


5

Objectives_Priorities.xlsx
Sheet1

						GPSC Priorities

				




GP Objectives		Simplify access		Improve publishing		Reduce duplication		Improve data		Increase agency participation		Clarify roles and responsibilities

				Strategic data investments               						ü		ü

				Coordinated data acquisitions						ü		ü

				Efficient data storage                        				ü		ü

				Reduced duplication of state time		ü		ü		ü		ü		ü		ü

				Effective software licensing               

				Improved coordination										ü		ü

				Shared geospatial web services        		ü		ü		ü		ü		ü

				Common data distribution platform		ü
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Prioritize Improvements.docx
January 10, 2019 GPSC review & prioritization:

· 



March 8, 2018 GPSC next steps:

· More work needs to be done on naming conventions and tagging for items shared to geo.wa.gov.

· Data standards need to be reviewed and potentially adjusted in reference to WA OCIO standards and framework data layers.

· OCIO policies & standards are at sunset review stage

· Joanne will review the geospatial policies & standards and identify others that can impact us.  Provide results to GPSC for discussion.

· Duplication still exists – in datasets, systems, etc.  Agencies are managing copies of data from other agencies locally and are sharing different releases of the same themes as other agencies.  Examples:

· Parcels data collections (ECY, DOR, UW, Counties)

· Roads (DOT, CRAB, DNR, 911, TomTom, Streetmap Premium)

· Hydrography (ECY, DNR, OCIO)

· City, County, UGA

· Trails

· GPSC needs to review and update the Geospatial Portal Roles & Responsibilities document.

· The GPSC needs a clear procedure for preparing, approving, and publishing data.  We could start with the presentation that Julie Jackson & Tim Minter gave for GIS Day (https://www.arcgis.com/home/item.html?id=9f64bbe1cff84bbba8dc685ac37c6cf0) and convert it to a GPSC procedure.  One page guidance documents that help with each kind of product that agencies might want could be useful (Open Data site; share to geo.wa.gov only;  links to training opportunities, explicit instructions, etc.).  More assistance with metadata management is needed.



June 8, 2017 GPSC prioritization:

Steering Committee members have prioritized the following activities for the Geospatial Portal content and computing resources.

1. Simplify access

2. Improve publishing

3. Reduce duplication

Steering Committee members feel that these needs will fall into place naturally in relation to the prioritized activities.

4. Improve data

5. Increase agency participation

6. Clarify roles and responsibilities
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WSDOT AGOL Metadata Process   10.8.2018 


By Stacey Plumley 
plumls@wsdot.wa.gov  1 


 
WSDOT AGOL Metadata Process 


 


WSDOT is transitioning to loading metadata XML to items in AGOL. Loading the metadata allows users to 
view the full metadata in Open Data and has the added benefit of populating the item details page. Our 
current process is a work-in-progress, a combination of manual and scripted steps. This documents 
explains the manual process to load metadata in AGOL and how we’ve automated some of the steps 
with the scripts provided at the end of the document.  


 


How to Load Metadata in AGOL 


1. Enable metadata for organizational account. 
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By Stacey Plumley 
plumls@wsdot.wa.gov  2 


2. Load ArcGIS formatted metadata XML file in item details page: select ‘Metadata’ then ‘Overwrite’ 
and browse to the XML file. Note: I also call ArcGIS metadata Esri metadata in this document and 
the scripts. 
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By Stacey Plumley 
plumls@wsdot.wa.gov  3 


Automating 


The two scripts automate exporting XML metadata and loading in AGOL. The second script requires 
installing ArcGIS API for Python on your computer. See 
https://developers.arcgis.com/python/guide/install-and-set-up/ for detailed instructions. 


• Script 1 - exports FGDC metadata from SDE databases to XML and converts the XMLs to ArcGIS 
format.  


• Script 2 - uses a CSV that is manually populated with a registered feature layer’s title, XML 
name, and thumbnail name. The script iterates through the CSV to load the XML metadata to 
existing feature layers in AGOL, load a thumbnail, and update tags and credits.  


 


Results  


In AGOL 


The AGOL item details page is populated from the XML metadata. In AGOL, the description comes from 
the FGDC metadata abstract, the AGOL summary from the metadata purpose and the AGOL terms of 
use from the metadata use constraint.  


FGDC Metadata Esri Metadata AGOL Item Details Open Data 
ID Abstract Description Description description text 
ID Purpose Summary Summary  
ID Use Constraints Use Limitations Terms of Use  


 


Tags, credits and thumbnail in AGOL are also populated from the script.  


 


In Open Data 


The description text for the item in Open Data comes from the abstract in FGDC formatted metadata. 
The full metadata is viewable in FGDC format when the user clicks on ‘View Metadata’.  



https://developers.arcgis.com/python/guide/install-and-set-up/
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Script 1 


# Script Name: SDE Database Metadata Copy to XML 


# By: Stacey Plumley 


# Created: 1/11/2018 


# Revised: 5/22/2018 


# Description: Exports metadata from SDE databases - feature classes and datasets, removes local 
storage information 


# from metadata and copies to XML. Exports FGDC XML to Esri formatted XML metadata. 


 


# ***NOTE: Script will not work if any of the XMLs exported from SDE are not in FGDC format*** 


 


# Import arcpy module 


import arcpy, os 


arcpy.env.overwriteOutput = True 


 


# Set environment and local variables 


##inWorkspace = arcpy.GetParameterAsText(0) 


inWorkspace = "PathToSDEConnectionsFolder" 


arcpy.env.workspace = inWorkspace 


 


esri_metadata_folder = "PathToFolderForEsriFormattedXMLs" 


sde_metadata_folder = "PathToFolderForFGDC_XMLsExportedFromSDE" 


remove_local_info = r"C:\\Program Files 
(x86)\\ArcGIS\\Desktop10.5\\Metadata\\Stylesheets\\gpTools\\remove local storage info strict.xslt" 


ws_count = 0 


fc_count = 0 


 


# Iterate through SDE databases, datasets and feature classes 


wsList = arcpy.ListWorkspaces("", "SDE") 
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for ws in wsList: 


    ws_count += 1 


    arcpy.env.workspace = ws 


    datasets = arcpy.ListDatasets(feature_type='feature') 


    datasets = [''] + datasets if datasets is not None else [] 


 


    for ds in datasets: 


        for fc in arcpy.ListFeatureClasses(feature_dataset=ds): 


            fc_count += 1 


            endName = os.path.basename(fc) 


            database, feature_name = endName.split(".DBO.") 


            sde_metadata = os.path.join(sde_metadata_folder, feature_name + "SDE.xml") 


 


            # Export SDE database metadata to XML and remove local storage information. 


            arcpy.XSLTransform_conversion(fc, remove_local_info, sde_metadata, "") 


    del ds 


del ws 


print ws_count 


print fc_count 


 


# Set environment and local variables 


arcpy.env.workspace = sde_metadata_folder 


dir = arcpy.GetInstallInfo("desktop")["InstallDir"] 


translator = dir + "Metadata/Translator/FGDC2ESRI_ISO.xml" 


 


# Export FGDC XML metadata exported from SDE to Esri XML metadata. Only the SDE metadata XMLs in 
FGDC format will be 


# in the correct Esri format after exporting. 


for xml_file in arcpy.ListFiles(): 
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    xml_name = xml_file[:-7] 


    esri_xml = os.path.join(esri_metadata_folder, xml_name + "ESRITrans.xml") 


    arcpy.ExportMetadata_conversion (xml_file, translator, esri_xml) 


del xml_file 
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Script 2 


#Script Name: Open Data API Add Metadata, Thumbnail, Tags, and Credits 


#By: Stacey Plumley 


#Created: 2/20/2018 


#Revised: 5/22/2018 


#Description: Updates feature layers in an AGOL folder - loads the feature layer's XML metadata and 
thumbnail from file 


#locations in a CSV, and updates tags, and credits. 


 


import csv 


import os, sys 


from arcgis.gis import GIS 


 


#Set path, user ID, and password to AGOL account 


userid = "YourPortalUserID" 


gis = GIS("YourPortalURL", userid, "YourPassword") 


 


#Set the path to the CSV 


csvdata = "PathToCSV" 


 


#Set paths to XML metadata files and thumbnail images 


xml_path = "PathToXMLFolder" 


thumb_path = "PathToThumbnailFolder" 


 


#Set variables for tags and credits 


add_tags = "WSDOT, DOT, Washington, State, WA, Department, Transportation, TRN, 018, Open, Data, 
WSDOT Trans Features" 


add_cr = "Washington State Department of Transportation" 
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#Connect to AGOL account, folder 


user = gis.users.get(userid) 


itemslist = user.items(folder="NameOfYourAGOLFolder", max_items=500) 


#Iterate through items in AGOL folder 


for item in itemslist: 


    item_title = item.title 


    #Read CSV rows 


    with open(csvdata) as csvfile: 


        reader = csv.DictReader(csvfile) 


        for row in reader: 


            namefield = row['AGOLTitle'] 


            xmlfield = row['XMLName'] 


            thumbfield = row['ThumbnailName'] 


            add_xml = os.path.join(xml_path, xmlfield) 


            add_thumb = os.path.join(thumb_path, thumbfield) 


            #Find AGOL items in CSV and update AGOL item properties 


            if namefield == item_title: 


                item.update(thumbnail=add_thumb, metadata=add_xml) 


                item.update(item_properties={'tags':add_tags, 'accessInformation':add_cr}) 





		WSDOT AGOL Metadata Process
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Development of a change management process for GPSC

[bookmark: _GoBack]

Purpose

Strengthening our change management enhances the usability and reliability of our shared data.  Doing so enhances the ability to use shared services



Goal

Statement of a simple, documented change management process with instructions and when to use



Roundtable



Changes that we care about:

1) schema changes

2) deprecation

3) content updates?

4) planned outages

5) server changes

6) open data vs. internal



In general what do we need:

1) consistent communcation about changes

2) warning of known upcoming issues

3) alerts of sudden issues with services

4) Find out about these changes when something breaks 

5) Business needs at agency may mean quick changes needed



Possible solutions:

1) Calendar (5 to consider)

2) Update metadata/ RSS feed

3) Standard Notification Format

4) SLA?

5) logfile on website?
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January 10 2019 GPSC Meeting Updates.docx
January 10th, 2019 Geospatial Portal Steering Committee Meeting

Joanne Markert, OCIO

State GIS Coordinator

General Updates

· Open Data and HTTPS:  Message from ESRI:  “https for custom domains is actually live now, as a soft launch, in fact, if you visit the site in question via https (https://geo.wa.gov) it will work properly, albeit with a note in chrome that it’s not entirely secure because images are loaded in cleartext, a fix I believe that will come with upcoming UI changes to support https).  There’s still some firming up to do with UI and product communication/documentation, as well as a few technical tweaks to be made to fix a bug to allow cert generation for a select few customers who cannot currently have certs generated, which we are discussing with IST and Online next week.”



· Coincident Boundary Data

· Ecology has shared a coincident boundary zip file on Box\OCIO\State GIS Data.  This data doesn’t show legal representations of the boundaries, but has snapped counties, watersheds and congressional/legislative districts so that we don’t have weird slivers for analysis.  Stateplane south and Web Mercator versions are available.  THANK YOU ECOLOGY!



· Metadata AGOL Process:  

· WSDOT has shared documentation on their process. Also included in this email.  THANK YOU WSDOT!    



· Stats from GeoPortal and Google Analytics (Dec 1-Jan 3):

· Top 3 datasets Searched:  

· 2017 Parcels

· Local Geospatial Open Data

· WSDOT – Roadway Data Speed Limits

· Users info:

· 1,821 users

· 43% are direct to geo.wa.gov; 45% are “organic searches” from Google

· Top referral is from UW libraries



· Would like to advertise a dataset or Story Map on geo.wa.gov via WAGIC email list – Any offers from the agencies?

· Next NSGIC conference is first week of March.  Any hot topics?

· [bookmark: _GoBack]GIT members are reviewing GIS positions as they relate to the IT reclass evaluation from State HR
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January 10, 2019 GPSC review & prioritization:

· George A – SLAs need to be added.  Joanne – potentially under the priority to improve roles and responsibilities documentation.  Joanne & David – staff support for services, notification, outage management, etc.  

· Christina – took notes on her comment

· Jordyn & Joanne – need before and after information to show accomplishments and progress.

· Joanne – what is not working well and on what should we focus?

· CK – what is current status of our efforts – workgroups, activities, etc.

· DW – ongoing funding and marketing.  We’re not operating in an enterprise environment yet.  Need to support capacity and availability

· TM – user feedback; CM – can we add user feedback method to the website?  JM – yes.  General discussion regarding getting in touch with user communities to solicit feedback.  Are you aware of it?  Do you use it?  What improvements to you need?  Cameron can forward surveys to county users.

· JordynM – change management; service usability; common data field definitions and data types?

· Results:

· User engagement

· Metrics & success stories – maybe post on geo.wa.gov along with feedback request



March 8, 2018 GPSC next steps:

· More work needs to be done on naming conventions and tagging for items shared to geo.wa.gov.

· Data standards need to be reviewed and potentially adjusted in reference to WA OCIO standards and framework data layers.

· OCIO policies & standards are at sunset review stage

· Joanne will review the geospatial policies & standards and identify others that can impact us.  Provide results to GPSC for discussion.

· Duplication still exists – in datasets, systems, etc.  Agencies are managing copies of data from other agencies locally and are sharing different releases of the same themes as other agencies.  Examples:

· Parcels data collections (ECY, DOR, UW, Counties)

· Roads (DOT, CRAB, DNR, 911, TomTom, Streetmap Premium)

· Hydrography (ECY, DNR, OCIO)

· City, County, UGA

· Trails

· GPSC needs to review and update the Geospatial Portal Roles & Responsibilities document.

· The GPSC needs a clear procedure for preparing, approving, and publishing data.  We could start with the presentation that Julie Jackson & Tim Minter gave for GIS Day (https://www.arcgis.com/home/item.html?id=9f64bbe1cff84bbba8dc685ac37c6cf0) and convert it to a GPSC procedure.  One page guidance documents that help with each kind of product that agencies might want could be useful (Open Data site; share to geo.wa.gov only;  links to training opportunities, explicit instructions, etc.).  More assistance with metadata management is needed.



June 8, 2017 GPSC prioritization:

Steering Committee members have prioritized the following activities for the Geospatial Portal content and computing resources.

1. Simplify access

2. Improve publishing

3. Reduce duplication

Steering Committee members feel that these needs will fall into place naturally in relation to the prioritized activities.

4. Improve data

5. Increase agency participation

6. Clarify roles and responsibilities
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