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This document lists the questions about Investment Plans and Investment Plan Amendments asked
most frequently of the Oversight Consultants in the Office of the Chief Information Officer along with

the responses to the questions.

The intent of compiling and publishing these Frequently Asked Questions (FAQS) is to assist in
completing an Investment Plan or an Investment Plan Amendment.

This document will be periodically updated to reflect new questions and answers.

Question: What triggers an Investment Plan
Amendment?

Response: At a minimum, an amendment is
required if; the project schedule will exceed the
baseline project end date; the project budget
will exceed the baseline project budget; and/or
there is a change to the baseline project scope.
An amendment may be required at the
discretion of the OCIO.

Question: Which version of the Investment Plan
does our agency use for an amendment?

Response: Work with your Oversight
Consultant to determine the best documentation
to use for the Investment Plan Amendment.
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