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FirstNet Initial Consultation with Washington State
Agenda 
[bookmark: _GoBack]October 16, 2014
Meeting facilitators:	Bill Schrier, Chair, State Interoperability Executive Committee (SIEC)
FirstNet State Point of Contact, Washington
	David Buchanan, Director of State Consultation, FirstNet
	Richard Reed, Director of State Plans, FirstNet
	Brian Hobson, Technical Lead of State Plans, FirstNet
			
	8:00-8:55 am
	Pre-Consultation
1. Registration Desk Opens
2. Breakfast 
3. FirstNet 101
4. Person-in-the Lobby Video Interviews:
a. What is your number one question about FirstNet in Washington State
b. What do you hope is made possible by FirstNet in Washington State

	
Expo Center Lobby
Heritage Hall
Expo Center
Lobby

	8:55 am
	Group Photo
	All


	9:00 am
	Program Opens
1. Welcome 
2. Housekeeping
3. Video Presentation
4. Welcome from Governor Jay Inslee
5. Introductions

	
Schrier
Schrier
Schrier
Sandy Mullins, Governor’s Policy Advisor
Schrier

	10:00 am
	FirstNet Update & Consultation Process
	T.J. Kennedy, Acting General Manager, FirstNet


	10:16 am
	Drop, Cover & Hold Drill

	Signaled by
Michael Marusich

	10:20 am

	Break
	

	10:30 am
	FirstNet Update & Consultation Process Resumes

	T.J. Kennedy, Acting General Manager, FirstNet


	11:30 am
	State Update

	Schrier

	11:45 am
	Washington Case Scenarios
	Scott Honaker, Snohomish County
Mike Worden, Okanogan County
Dick Reed, Seattle Police

	
	
	

	12:30 pm
	Lunch

	Heritage Hall

	1:30 pm
	User Discussion

	Reed / All via EventMobi

	
	Coverage Discussion 

	Reed / All via EventMobi 

	
	Outreach Discussion

	Hobson / All via EventMobi


	
	Next Steps: Where do we go from here?
	Schrier
Buchanan

	4:30 pm
	Adjourn
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