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	Project Overview:

The Computer Aided Dispatch (CAD) Replacement Project will replace the current legacy IBM mainframe CAD system with a Common Off The Shelf (COTS) CAD communication system. The intent of acquiring a new CAD is to provide enhanced officer and public safety and to enable better data collection and easier reporting of CAD activity.  The Washington State Patrol (WSP) conducted a Request For Proposal (RFP) and named Printrak International Inc. Apparent Successful Vendor (ASV) on March 8, 2002.  A contract was negotiated with the vendor and signed on September 13, 2002.  The Quality Assurance (QA) services have been contracted with Milestone Technology to provide timely, independent, and objective assessment of the project’s health and report findings to the executive steering committee.

	September Tasks

QA Activities

· Attended and provided input at the Weekly Status Meetings.

· Attended Contract Review Meeting pertaining to System Reliability Testing

· Attended Monthly Steering Committee Meeting

· Review system reliability process to ensure contract compliance

	Planned Task for October

QA Activities

· Review system reliability process to ensure contract compliance.

· Attend and provide input at the Weekly Status Meetings.

· Attend the Monthly Steering Committee Meeting. 

	Scheduling Variance:

All major milestones, with the exception of the Legacy Data Conversion, scheduled for the month of September, have been made.



	Project Risks

Resolved

1. None

Outstanding

1. There is a question as to the impact the new CAD system will have on the communication network.  At times during the “Train the Training” class, response times were slow.   

2. Staffing priorities are delaying the data conversion effort.

3. It appears that the new CAD System has not met all the security requirements of the Department.

4. WSP needs to record and track all CAD system problems during the reliability acceptance period to ensure contract compliance by Printrak.

New

1. The Printrak 30-Day Reliable Test has been restarted twice.  If the next test is not completed on time, Printrak will be in default of their contractual requirement to complete the Acceptance Testing within a 90-day window.    



	Risk Mitigation

1. WSP needs to research the cause of the slow response times identified during the “Train the Trainer” class and proceed with corrective action, if necessary.   WSP needs to assign the necessary resources to complete this task.     

2. To alleviate scheduling delays, WSP needs to make the necessary decisions to provide the resources for the data conversion effort.  Delaying this task will impose delays in the reporting of statistical data needed by the stakeholders.   

3. WSP needs to identify all Agency and NCIC security requirements for the CAD System.  WSP also needs to document all CAD non-compliance processing problems, identify possible corrective alternatives, document approved corrective action and proceed with the implementation of all necessary changes.

4. To ensure the CAD systems performs as contractually specified during the performance acceptance period, WSP needs to report, record and track all problems.  A problem coordinator should be assigned to review, log, communicate and assign appropriate personnel to resolve the problem.  All problems presented to Printrak for resolution should be assigned a WSP severity level.  The severity level assigned by Printrak is dictated by the contract.  Daily communication should be established with Printrak to track the resolution of all outstanding problems.  The results of these conversations need to be documented. 

5. If the Acceptance Testing is not completed on time, WSP will need to have an approved contingency plan ready to implement.                   



	QA Issues:

Resolved

 No activity

Outstanding 

No activity

New

No activity
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